
 

 

 
Topic: HRD Special Board Meeting; Standing Budget Committee 

Time: March 12, 2026, 2:00 PM Pacific Time (US and Canada) 
Location:  Highlands Recreation Center, 1851 Lexington Ave., San Mateo, CA  94402 

 
Board meetings are held in-person, with a Zoom participation option provided to the public as a courtesy. Public 

comment is limited to (3) minutes per person per item. The public is encouraged to participate in whatever form they 
are most comfortable. If participating remotely via Zoom, see details below: 

 
Topic: HRD Special Board Budget Committee Meeting 

Time: March 12, 2026, 2:00 PM Pacific Time (US and Canada) 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/86928761011?pwd=abuobJg1JftsqfTvtrFoVCjxMu2pUl.1 

 
Meeting ID: 869 2876 1011  

Passcode: 600568 
 

1. Call to Order 
 

2. Public Forum: The public forum provides an opportunity for members of the public to speak on any item within 
the jurisdiction of the Board that is not on the agenda. When an item is not listed on the agenda, State law 
prohibits Board discussion or action. Board Members may only “briefly respond” to statements made and 
questions posed. For example, State law allows Board Members to ask questions for clarification and provide a 
reference for staff or other resources for factual information. Additionally, the Board may also direct staff to 
report back and/or place a matter on a future agenda for discussion. 

 
3. New Business:  

 
a. Discussion: Review and discuss FY25-26 Budgets - Q4  

Report: Tamsen Burke, General Manager 
Description: Review financial outlook for the FY25-26 Budgets - Q4 financials, project status, and end-of-
year variances. 
 

b. Discussion: Review FY2026-2027 Budget Assumptions   
Report: Tamsen Burke, General Manager 
Description: Review and discuss the FY2026-2027 Budget Assumptions, methodology, and application to 
designated accounts, and department budgets.  

 
c. Discussion/Action: Determine next budget committee review session 

Report: Tamsen Burke, General Manager 
Description: Determine next budget committee meeting and date for First Read of FY2026-2027 Agency 
Operating Budget 

 
4. Upcoming Meetings:   

https://us06web.zoom.us/j/86928761011?pwd=abuobJg1JftsqfTvtrFoVCjxMu2pUl.1


 

 

a. Board of Directors: April 14, 2026 – May 12, 2026 – June 9, 2026 

b. Budget Standing Committee:  

 
5. HRD Board of Director Announcements  

 
6. Adjournment  

  
Written public comments can be submitted to the District prior to the meeting by emailing 
generalmanager@highlandsrec.ca.gov.  Written comments received by email prior to 3 pm on the day of the 
meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be available for 
public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings. 

 

Oral public comments will be taken on each agenda item during the meeting, subject to a limit of three (3) 
minutes per person per item. To comment orally in real time during the meeting, you may raise your hand if you 
are participating in person or use the Zoom “raise hand” function on your computer screen or the *9 function 
on your phone.  Please note that the District provides a Zoom participation option to the public as a courtesy in 
order to facilitate participation. The District cannot, however, guarantee the adequacy of the audio/video 
quality or that meeting participation will be uninterrupted via Zoom. If technical difficulties arise relating to the 
Zoom participation option, the Board meeting may continue with public attendance in person only. 

 
Board Meetings are accessible to people with disabilities. Individuals who need special assistance or disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a 
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings 
that may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov. 
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure 
accessibility to this meeting and the materials related to it. Public records that relate to any item on the open session 
agenda for a regular board meeting are available for public inspection. Those records that are distributed less than 72 
hours prior to the meeting are available for public inspection at the same time they are distributed to all members, or 
a majority of the members of the Board. The Board has designated the office of the Highlands Recreation District, 
located at 1851 Lexington Ave, for the purpose of making those public records available for inspection. The agenda, 
meeting notice, agenda packet and other writings distributed to the Board in connection with this meeting are also 
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings. 

mailto:admin@highlandsrec.ca.gov
https://highlandsrec.ca.gov/hrd-board-meetings
mailto:generalmanager@highlandsrec.ca.gov
https://highlandsrec.ca.gov/hrd-board-meetings


P&L Budget Comparison (modified accr basis) Plug in new month #'s in column B, then copy & paste #'s to appropriate month in O-Z columns

July 25  through  Feb 26 APPROVED 100% DIFF

PRELIMINARY  Feb 26  Feb 25  Feb 24

July 23 -     Feb 
23

July 24 -     Feb 
24

 Jul 25 -      Feb 
26 BUDGET % of Budget

Budget - Current 
YTD

Unrestricted beginning Fund Balance 

Income

102100   Property Taxes 0.00 721.44 1,254.31 377,462.92 437,021.54 427,497.61 749,124.00 57.07% 321,626.39       

102101   ERAF 0.00 0.00 0.00 188,802.68 192,030.14 212,611.59 152,532.00 139.39% (60,079.59)        

152100   Interest Earned 0.00 154.60 59.85 92,912.21 86,304.24 152,023.00 156,000.00 97.45% 3,977.00           

187100   State-aid 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    

199200   All Other Local Govt Rev 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    

199700   Cap grants & Contributions 0.00 7,968.25 0.00 65,333.00 6,035.37 3,275.00 10,618.00 30.84% 7,343.00           

232100   Park & Recreation Fees

             ASP 86,150.00 93,716.00 87,772.00 647,348.36 701,499.50 628,701.99 1,054,627.00 59.61% 425,925.01       

             Pool 15,797.12 16,803.18 23,027.17 297,095.15 322,052.91 175,968.36 520,500.00 33.81% 344,531.64       

             Seasonal Prog 2,811.35 3,429.60 16,658.40 74,514.39 56,661.50 74,075.15 151,504.00 48.89% 77,428.85         

             Fac Rental 7,649.50 8,942.50 11,112.08 65,522.08 66,999.00 76,110.25 162,761.00 46.76% 86,650.75         

             EEC 101,676.70 96,706.00 106,326.80 839,028.67 749,573.71 783,928.89 1,418,815.00 55.25% 634,886.11       

             Other 345.05 563.60 543.21 10,199.91 9,380.79 6,092.30 18,900.00 32.23% 12,807.70         

             Transaction  fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    

             Total Park & Rec fees 214,429.72 220,160.88 245,439.66 2,043,479.62 1,906,167.41 1,744,876.94 3,327,107.00 52.44% 1,582,230.06    

264200   Stale-Dated Checks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    

265800   Miscellaneous Revenue    ** 0.00 1.00 360.93 10,750.94 945.76 1,099.31 0.00 0.00% (1,099.31)          

Total Income 214,429.72 229,006.17 247,114.75 2,668,970.31 2,628,504.46 2,541,383.45 4,395,381.00 57.82% 1,853,997.55    

Expense

411100   Permanent Salaries 27,831.00 43,249.04 21,789.24 309,000.99 261,505.91 312,493.94 662,471.00 47.17% 349,977.06       

411101   Temporary Out of Class 0.00 400.00 3,000.00 4,500.00 14,078.95 0.00 0.00 0.00% -                    
411102   Vacation Buy Out  (New GL Code FY25-26) 0.00 0.00 0.00 0.00 0.00 1,942.31 2,020.00 96.15% 77.69                
411103   Longevity Pay  (New GL Code FY25-26) 233.08 0.00 0.00 0.00 0.00 1,981.18 3,030.00 65.39% 1,048.82           

416101   Office Wages 11,562.31 10,843.46 13,302.89 98,806.64 95,340.62 104,046.87 182,312.00 57.07% 78,265.13         

416102   Pool Wages 21,711.01 12,770.19 22,675.00 198,700.67 171,872.26 149,768.91 332,163.88 45.09% 182,394.97       

416103   Maintenance Wages 5,845.51 6,067.05 5,448.14 45,005.65 49,877.94 50,083.54 97,792.00 51.21% 47,708.46         

416104   Supervision / Building Attendant Wages 5,194.80 4,846.25 4,885.91 38,901.13 40,388.82 43,384.96 70,671.00 61.39% 27,286.04         

416106   EEP Wages 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    
416106   Prgm Spec-Staff (Lunchtime Enrichment) FY25-26 202.50 880.04 5,400.00 16.30% 4,519.96           

416107   ASP/Camp Wages 16,477.05 18,963.62 18,100.00 179,209.70 184,221.27 157,184.25 325,000.00 48.36% 167,815.75       

416108   EEC Wages 35,904.48 33,537.18 44,669.49 336,077.16 321,810.20 333,745.98 584,875.00 57.06% 251,129.02       
416110   Vacation Expense (Adjusting Account) -664.16 3,237.78 2,444.41 1,636.37 -3,241.64 1,502.01 0.00 0.00% (1,502.01)          

431100   Social Security 7,542.33 8,101.07 8,209.74 74,305.09 69,839.01 69,636.11 145,720.08 47.79% 76,083.97         

431200   Medicare Contribution 1,763.93 1,894.60 1,920.02 17,376.25 16,333.34 16,750.02 33,370.76 50.19% 16,620.74         

445100   Unemployment Insurance 0.00 0.00 0.00 32.00 0.00 -134.00 1,000.00 -13.40% 1,134.00           

463100   District Employee Benefits 17,754.63 17,909.09 9,829.69 125,049.23 110,308.84 135,217.04 225,682.00 59.91% 90,464.96         

TOTAL EMPLOYEE COST SUBTOTAL 151,358.47 161,819.33 156,274.53 1,428,600.88 1,332,335.52 1,378,483.16 2,671,507.72 51.60% 1,293,024.56    
585605   Contract Expenses - Vendors > Non-Employee 1,990.80 2,293.00 4,126.50 31,540.10 24,767.20 57,186.24 100,394.00 56.96% 43,207.76         

416109   Prog spec-Swimteam 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    
416111   ASP/Camp Contractors (FY25-26 See GL#585606) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    
416112   EEC Contractors (FY25-26 See GL#585607) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    

512100   Clothing & Uniforms 804.38 442.98 0.00 4,772.73 2,391.56 2,861.35 20,171.00 14.19% 17,309.65         

515600   Household Expense 5,641.95 6,355.20 5,851.51 43,455.59 46,594.12 46,662.69 86,300.00 54.07% 39,637.31         

519300   Office Expense 8,384.96 8,655.30 16,019.20 74,812.24 66,886.73 53,216.24 123,464.00 43.10% 70,247.76         

533100   Memberships / Subscriptions 1,454.13 1,349.73 159.00 13,250.33 15,710.90 11,776.09 26,614.00 44.25% 14,837.91         

542300   Maintenance-Equipment  (deactivated in FY25-26) 0.00 0.00 0.00 9,676.18 9,103.15 0.00 0.00 0.00% -                    

545900   Maintenance-Facilities & Imprv 4,690.16 3,368.31 2,118.22 51,773.27 37,492.69 97,850.77 259,613.00 37.69% 161,762.23       

563800   Utility Expense 21,119.64 16,175.57 14,466.53 96,748.17 112,395.64 106,914.97 181,402.00 58.94% 74,487.03         

572200   Employee Expense Reimb 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% -                    
585600   Contract Expenses (Audit/Legal/Consultants) 13,228.64 4,776.20 19,285.00 47,214.80 120,793.02 32,486.18 166,450.00 19.52% 133,963.82       

596600   Program Specific Expenses 7,534.22 7,476.05 4,931.45 70,135.40 61,424.25 66,873.36 174,250.00 38.38% 107,376.64       

671200   Telephone Service Charges 1,473.79 349.82 366.37 2,719.33 2,703.93 3,923.11 12,300.00 31.90% 8,376.89           

673100   Insurance 14,377.65 11,810.92 12,180.58 85,251.66 94,487.32 141,299.45 182,339.00 77.49% 41,039.55         
721102   F/A Struct. & Imprvmnts - Not Capitalized 0.00 405.52 42.66 606.36 532.80 0.00 2,500.00 0.00% 2,500.00           
731101   F/A Equipment - Not Capitalized -194.30 0.00 0.00 7,858.36 3,417.15 259.20 5,200.00 4.98% 4,940.80           

   TOTAL OPERATING EXPENSES 231,864.49 225,277.93 235,821.55 1,968,415.40 1,931,035.98 1,999,792.81 4,012,504.72 49.84% 2,012,711.91    

  NET INCOME AFTER OPERATING EXP -17,434.77 3,728.24 11,293.20 810,325.97 697,468.48 541,590.64 382,876.28 141.45% (158,714.36)      

633100   Bond-Interest Expense 24,459.00 26,830.50 29,124.50 60,481.00 55,955.00 51,289.49 51,289.00 100.00% (0.49)                 

633200   Bond-Principal Expense 0.00 0.00 0.00 144,000.00 148,000.00 153,000.00 153,000.00 100.00% -                    

721100   Fixed Assets-Structures/Improv 0.00 0.00 0.00 550.84 0.00 25,451.64 75,000.00 33.94% 49,548.36         

721101   Construction in Progress 15.26 4,995.67 107,350.64 132,871.12 16,263.17 8,082.12 225,000.00 3.59% 216,917.88       

731100   Fixed Assets-Equipment 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00 0.00% 15,000.00         

    TOTAL FIXED ASSETS 15.26 4,995.67 107,350.64 133,421.96 16,263.17 33,533.76 315,000.00 10.65% 281,466.24       

NET INC AFTER OPEX, BOND INT & PRINC PYMT. & F/A -41,909.03 -28,097.93 -125,181.94 472,423.01 477,250.31 303,767.39 -136,412.72 0.00% (440,180.11)      

80002   Accrued Bond Interest Payable as of 2/28/2026 0.00

80003   Accrued Bond Principal as of 2/28/2026 76,500.00

861100  Approp. for Contingencies 0.00

088300  Capital Reserve 0.00

882100  General Reserve 0.00

             Building Renovations Reserve 0.00

Unassigned Fund balance 0.00



Highlands Recreation District 8:23 PM

Balance Sheet 02/05/2026

As of FEBRUARY 2026 Accrual Basis

FEB 28, 2026 FEB 28, 2025 Jun 30, 25 Jun 30, 24 Jun 30, 23

FINAL, 

PRELIMINARY
FINAL FINAL

ASSETS

Current Assets

Checking/Savings

004000 · Petty Cash 100.00 100.00 100.00 100.00 100.00

112,214.80 271,030.10 294,731.68 181,489.38 246,427.73

006000 · Pettycash-pool 80.00 80.00 80.00 80.00 80.00

007000 - Bank of New York Mellon

011100 · Cash in Treasury     Note 1 5,387,595.64 4,793,927.18 5,125,302.84 4,542,608.79 3,883,842.03

Total Checking/Savings 5,499,990.44 5,065,137.28 5,420,214.52 4,724,278.17 4,130,449.76

Accounts Receivable

1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

027000- Interest Receivable 0.00 0.00

040000 · Prepaid Expenses     Note 2 124,149.50 50,745.86 5,857.75 5,776.75 9,633.29

Total Other Current Assets 124,149.50 50,745.86 5,857.75 5,776.75 9,633.29

Total Current Assets 5,624,139.94 5,115,883.14 5,426,072.27 4,730,054.92 4,140,083.05

Fixed Assets

90001 · Building

0571 · Accum depr-Building  -2,090,534.54 -1,910,686.24 -2,090,534.54 -1,910,686.24 -1,716,621.84

90001 · Building - Other 5,840,483.64 5,815,567.00 5,815,567.00 5,815,567.00 5,815,567.00

Total 90001 · Building 3,749,949.10 3,904,880.76 3,725,032.46 3,904,880.76 4,098,945.16

90002 · Improvements

0572 · Accum depr-Improv   -395,000.84 -356,942.30 -395,000.84 -348,468.73 -274,487.70

90002 · Improvements - Other 685,984.50 685,984.50 685,984.50 677,510.93 685,984.50

Total 90002 · Improvements 290,983.66 329,042.20 290,983.66 329,042.20 411,496.80

90003 · Equipment

0570 · Accum depr-Equip  -228,412.79 -216,442.54 -228,412.79 -216,442.54 -165,899.99

90003 · Equipment - Other 321,204.25 266,505.00 266,505.00 266,505.00 266,505.00

Total 90003 · Equipment 92,791.46 50,062.46 38,092.21 50,062.46 100,605.01

90004 · Land 19,532.00 19,532.00 19,532.00 19,532.00 19,532.00

90005 · Construction in Progress 227,471.02 218,388.90 219,388.90 202,125.73 22,697.00

Total Fixed Assets 4,380,727.24 4,521,906.32 4,293,029.23 4,505,643.15 4,653,275.97

TOTAL ASSETS 10,004,867.18 9,637,789.46 9,719,101.50 9,235,698.07 8,793,359.02

FEB PREVIOUS YEAR 

COMPARISON

005000 · First Citizens Bank

*FY25 & FY26 Incl. Sweep Acct Balance

FISCAL YEAR END -                                                                                         

PREVIOUS 3-YEAR COMPARISONPreliminary

FISCAL YEAR END
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Highlands Recreation District 8:23 PM

Balance Sheet 02/05/2026

As of FEBRUARY 2026 Accrual Basis

FEB 28, 2026 FEB 28, 2025 Jun 30, 25 Jun 30, 24 Jun 30, 23

FINAL, 

PRELIMINARY
FINAL FINAL

FEB PREVIOUS YEAR 

COMPARISON

FISCAL YEAR END -                                                                                         

PREVIOUS 3-YEAR COMPARISONPreliminary

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

064000 - Accounts Payable Note 3 22,804.64 8,123.86 34,828.56 17,609.03 12,180.60

Total Accounts Payable 22,804.64 8,123.86 34,828.56 17,609.03 12,180.60

Other Current Liabilities

065000 · Payroll Liability 0.00 0.00 0.00 0.00 0.00

065010 · Payroll Liability-FSA -5,378.76 -1,168.78 32.65 1,722.82 5,021.73

Other Accrued Expenses 0.00 0.00 89,766.40 75,507.43 62,225.00

80002 · Accr Interest Pay -Bond 0.00 0.00 17,887.00 19,416.34 20,904.32

80003 · Bond Principal Accrual 76,500.00 76,500.00 127,500.00 123,333.34 120,000.00

Total Other Current Liabilities 71,121.24 75,331.22 235,186.05 219,979.93 208,151.05

Total Current Liabilities 93,925.88 83,455.08 270,014.61 237,588.96 220,331.65

Long Term Liabilities

265900 · COP-Bond 1,501,500.00 1,654,500.00 1,603,500.00 1,755,666.66 1,903,000.00

266000 · Compensated Absences 50,002.45 45,856.09 48,500.44 46,397.73 43,359.24

Total Long Term Liabilities 1,551,502.45 1,700,356.09 1,652,000.44 1,802,064.39 1,946,359.24

Total Liabilities 1,645,428.33 1,783,811.17 1,922,015.05 2,039,653.35 2,166,690.89

Equity

081300 · Fund Balance 349,181.59 349,181.59 349,181.59 349,181.59 349,181.59

081400 · Retained Earnings 4,903,762.63 4,236,936.32 4,236,936.32 3,667,515.84 3,149,753.71

9998 · Amount to be provided -1,578,000.00 -1,731,000.00 -1,748,887.00 -1,898,416.34 -2,043,904.32

9999 · Investment in Capital Assets 4,380,727.24 4,521,906.32 4,293,029.23 4,505,643.15 4,653,275.97

Net Income 303,767.39 476,954.06 666,826.31 572,120.48 518,361.18

Total Equity 8,359,438.85 7,853,978.29 7,797,086.45 7,196,044.72 6,626,668.13

TOTAL LIABILITIES & EQUITY 10,004,867.18 9,637,789.46 9,719,101.50 9,235,698.07 8,793,359.02

Note 1:  Figures do not include any January 2026 Property Tax or Interest income potentially forthcoming in mid-February 2026.

Note 2:  Figure includes $60,691 of prepaid payroll for check date 3/2/26 that was deducted from bank account on 2/27/26.

Note 3:  Accounts Payable figure includes February US Bank CalCard Statement & March Kaiser Premium
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Distribution account Total

Income

232100 Park & Recreation Fees 215,809.72

232101 Refunds of Fees -1,280.00

232103 Deposits Received & Returned -100.00

Total for 232100 Park & Recreation Fees $214,429.72

Total for Income $214,429.72

Gross Profit $214,429.72

Expenses

411000 Total Employee Cost

411100 Permanent Salaries 27,831.00

411103 Longevity Pay 233.08

416101 Office Wages 11,562.31

416102 Pool Wages 21,711.01

416103 Maintenance Wages 5,845.51

416104 Supervision Wages/Bldg Attndnts 5,194.80

416106 Program/Enrichmt Speclst-STAFF 202.50

416107 ASP/Camp Wages 16,477.05

416108 EEC Wages 35,904.48

416110 Vacation Expnse (Adjstng Acct) -664.16

431100 Social Security 7,542.33

431200 Medicare Contribution 1,763.93

463100 District Employee Benefits 17,754.63

Total for 411000 Total Employee Cost $151,358.47

512100 Clothing & Uniforms 804.38

515600 Household Expenses

515601 Recology (Waste) 1,259.71

515602 Janitorial Supplies 132.24

515605 Cleaning Company 4,250.00

Total for 515600 Household Expenses $5,641.95

519300 Office Expenses

519301 Outside Printing & Copy Serv 99.68

519303 General Office Supplies 531.91

519304 Recruitment & Advertising 109.00

519305 Postage & Mailing Expenses 85.90

519307 Other Ofc. Expns -Svc or Agrmnt 4,501.54

519308 Credit Card/ACH fees -330.70

519309 Payroll Processing Fees 3,387.63

Total for 519300 Office Expenses $8,384.96

533100 Memberships & Subscriptions 1,454.13

545900 Maintnce-Facility & Imprv

545903 Paint, Solvents & Chemicals 1,918.94

545906 Signage Expense 32.79

545909 Other General Maintenance 1,123.45

545912 Vehicle Expense 1,403.90

545913 Ground/Facility Improvements 211.08

Accrual Basis 

Friday, March 06, 

2026 11:32 AM

Profit and Loss
Highlands Recreation District

February 2026

PRELIMINARY
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Distribution account Total

Accrual Basis 

Friday, March 06, 

2026 11:32 AM

Profit and Loss
Highlands Recreation District

February 2026

PRELIMINARY

Total for 545900 Maintnce-Facility & Imprv $4,690.16

563800 Utility Expense

563801 P G & E 13,245.15

563802 Water 1,936.23

563803 Sewer Fees 5,938.26

Total for 563800 Utility Expense $21,119.64

585600 Contract Expenses

585601 Audit Fees 4,476.25

585603 Legal Fees 8,067.89

585604 Consultants 684.50

585605 Vendors/Instructors/Pgrm Specs 1,990.80

Total for 585600 Contract Expenses $15,219.44

596600 Program Specific Expenses

596602 Spec Activities-ASP 144.90

596603 Snacks-ASP 1,125.56

596604 Supplies-ASP 817.46

596607 Employee Recognition/ Misc-POOL 79.57

596608 Employee Recognition/ Misc- ASP 143.21

596610 Misc Expense-OFFICE 172.76

596612 Special Events 714.00

596613 Conferences/Seminars 972.59

596614 Pool Program & Facility Supply 16.23

596616 In-Crowd Rent 1,194.35

596617 Seasonal Programs 350.00

596621 EEC Supplies 895.91

596622 EEC Snacks 477.73

596626 Swim Team Expenses 429.95

Total for 596600 Program Specific Expenses $7,534.22

633100 Bond Interest Expense 24,459.00

671200 Telephone & Internet Expns 1,473.79

673100 Insurance

673101 CAPRI-Worker's Comp 2,042.75

673102 CAPRI-General Liability/Auto 12,334.90

Total for 673100 Insurance $14,377.65

721000 Fixed Assets-Structure/Imprvmts

721101 Construction In Progress 15.26

Total for 721000 Fixed Assets-Structure/Imprvmts $15.26

731000 Fixed Assets - Equipment

731101 FA Equipmnt Not Capitalized -194.30

Total for 731000 Fixed Assets - Equipment -$194.30

Total for Expenses $256,338.75

Net Operating Income -$41,909.03

Net Other Income

Net Income -$41,909.03
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   102100 Property Taxes 1 427,497.61  749,124.00  57.07% 427,497.61  749,124.00  57.07%

   102101 ERAF 2 212,611.59  152,532.00  139.39% 212,611.59  152,532.00  139.39%

   152100 Interest Earned 1 152,023.00  156,000.00  97.45% 152,023.00  156,000.00  97.45%

   199700 Capital Grants & Contrib 3 3,275.00  3,275.00  100.00% 7,343.00  0.00% 3,275.00  10,618.00  30.84%

   232100 Park & Recreation Fees 630,651.99  1,059,627.00  59.52% 783,928.89  1,420,815.00  55.17% 6,092.30  18,900.00  32.23% 180,648.36  527,500.00  34.25% 75,010.25  177,761.00  42.20% 76,632.15  165,504.00  46.30% 1,752,963.94  3,370,107.00  52.02%

      232101 Refunds of Fees -1,950.00  -5,000.00  39.00% -2,000.00  0.00% -5,620.00  -6,000.00  93.67% -15,000.00  0.00% -2,557.00  -14,000.00  18.26% -10,127.00  -42,000.00  24.11%

      232102 Bounced Check Fees Pd by Guest
4

-1,000.00  0.00% 0.00  -1,000.00  0.00%

      232103 Deposits Received & Returned 940.00  1,100.00  2,040.00  0.00  

   Total 232100 Park & Recreation Fees $   628,701.99  $  1,054,627.00  59.61% $   783,928.89  $  1,418,815.00  55.25% $      6,092.30  $        18,900.00  32.23% $   175,968.36  $    520,500.00  33.81% $    76,110.25  $  162,761.00  46.76% $    74,075.15  $    151,504.00  48.89% $  1,744,876.94  $   3,327,107.00  52.44%

   265800 Miscellaneous Revenue 4 1,099.31  1,099.31  0.00  

Total Income $   628,701.99  $  1,054,627.00  59.61% $   787,203.89  $  1,422,090.00  55.36% $  799,323.81  $  1,083,899.00  73.75% $   175,968.36  $    520,500.00  33.81% $    76,110.25  $  162,761.00  46.76% $    74,075.15  $    151,504.00  48.89% $  2,541,383.45  $   4,395,381.00  57.82%

Gross Profit $   628,701.99  $  1,054,627.00  59.61% $   787,203.89  $  1,422,090.00  55.36% $  799,323.81  $  1,083,899.00  73.75% $   175,968.36  $    520,500.00  33.81% $    76,110.25  $  162,761.00  46.76% $    74,075.15  $    151,504.00  48.89% $  2,541,383.45  $   4,395,381.00  57.82%

Expenses

   411000 Total Employee Cost 0.00  0.00  

      411100 Permanent Salaries 98,983.21  189,175.00  52.32% 95,666.22  184,120.00  51.96% 44,461.98  88,175.00  50.42% 57,137.17  161,811.00  35.31% 8,122.68  19,595.00  41.45% 8,122.68  19,595.00  41.45% 312,493.94  662,471.00  47.17%

      411102 Vacation Buy Out 5 1,942.31  2,020.00  96.15% 1,942.31  2,020.00  96.15%

      411103 Longevity Pay 1,981.18  3,030.00  65.39% 1,981.18  3,030.00  65.39%

      416101 Office Wages 23,410.56  41,020.00  57.07% 23,410.56  41,020.00  57.07% 23,410.47  41,020.00  57.07% 23,410.56  41,020.00  57.07% 5,202.36  9,116.00  57.07% 5,202.36  9,116.00  57.07% 104,046.87  182,312.00  57.07%

      416102 Pool Wages 149,768.91  332,163.88  45.09% 149,768.91  332,163.88  45.09%

      416103 Maintenance Wages 11,268.79  22,003.00  51.21% 11,268.79  22,003.00  51.21% 11,268.77  22,003.00  51.21% 11,268.79  22,003.00  51.21% 2,504.20  4,890.00  51.21% 2,504.20  4,890.00  51.21% 50,083.54  97,792.00  51.21%

      416104 Supervision Wages/Bldg 

Attndnts 29,704.25  48,843.00  60.82% 13,680.71  21,828.00  62.68% 43,384.96  70,671.00  61.39%

      416106 Program/Enrichmt Speclst-STAFF 880.04  5,400.00  16.30% 880.04  5,400.00  16.30%

      416107 ASP/Camp Wages 157,184.25  325,000.00  48.36% 157,184.25  325,000.00  48.36%

      416108 EEC Wages 333,745.98  584,875.00  57.06% 333,745.98  584,875.00  57.06%

      416110 Vacation Expnse (Adjstng Acct)
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1,502.01  1,502.01  0.00  

      431100 Social Security 17,997.37  37,715.00  47.72% 28,080.78  54,081.00  51.92% 4,318.78  9,828.00  43.94% 14,685.78  35,134.08  41.80% 2,736.58  5,359.00  51.07% 1,816.82  3,603.00  50.43% 69,636.11  145,720.08  47.79%

      431200 Medicare Contribution 4,209.13  8,628.00  48.78% 6,567.23  12,405.00  52.94% 1,474.21  2,192.00  67.25% 3,434.56  8,110.76  42.35% 640.02  1,220.00  52.46% 424.87  815.00  52.13% 16,750.02  33,370.76  50.19%

      445100 Unemployment Insurance -134.00  1,000.00  -13.40% -134.00  1,000.00  -13.40%

      463100 District Employee Benefits 35,210.24  60,198.00  58.49% 60,389.29  89,684.00  67.34% 3,906.59  13,436.00  29.08% 24,789.81  43,599.00  56.86% 5,464.98  8,785.00  62.21% 5,456.13  9,980.00  54.67% 135,217.04  225,682.00  59.91%

   Total 411000 Total Employee Cost $   352,187.04  $     688,789.00  51.13% $   559,128.85  $      988,188.00  56.58% $    90,208.81  $      177,654.00  50.78% $   284,495.58  $    643,841.72  44.19% $    54,375.07  $    97,808.00  55.59% $    38,087.81  $      75,227.00  50.63% $  1,378,483.16  $   2,671,507.72  51.60%

   512100 Clothing & Uniforms 7 1,276.52  5,500.00  23.21% 0.00  10,500.00  0.00% 804.38  3,371.00  23.86% 780.45  800.00  97.56% 2,861.35  20,171.00  14.19%

   515600 Household Expenses 0.00  0.00  

      515601 Recology (Waste) 2,283.25  3,375.00  67.65% 2,283.25  3,375.00  67.65% 2,283.32  3,375.00  67.65% 2,283.25  3,375.00  67.65% 507.42  750.00  67.66% 507.41  750.00  67.65% 10,147.90  15,000.00  67.65%

      515602 Janitorial Supplies 630.08  2,750.00  22.91% 1,562.75  6,250.00  25.00% 541.13  2,250.00  24.05% 790.36  4,050.00  19.52% 120.24  500.00  24.05% 120.23  500.00  24.05% 3,764.79  16,300.00  23.10%

      515605 Cleaning Company 9,780.00  13,750.00  71.13% 13,190.00  19,250.00  68.52% 2,551.00  2,750.00  92.76% 5,925.00  16,500.00  35.91% 1,304.00  2,750.00  47.42% 32,750.00  55,000.00  59.55%

   Total 515600 Household Expenses $     12,693.33  $       19,875.00  63.87% $     17,036.00  $        28,875.00  59.00% $      5,375.45  $          8,375.00  64.18% $       8,998.61  $      23,925.00  37.61% $      1,931.66  $      4,000.00  48.29% $          627.64  $        1,250.00  50.21% $        46,662.69  $         86,300.00  54.07%

   519300 Office Expenses 0.00  0.00  

      519301 Outside Printing & Copy Serv 8 13.57  2,531.00  0.54% 13.57  2,531.00  0.54% 13.55  2,531.00  0.54% 123.08  4,231.00  2.91% 3.02  563.00  0.54% 3.02  563.00  0.54% 169.81  12,950.00  1.31%

      519302 Licensing Fees 726.00  1,800.00  40.33% 726.00  800.00  90.75% 1,452.00  2,600.00  55.85%

      519303 General Office Supplies 9 990.05  1,143.00  86.62% 997.70  1,143.00  87.29% 990.06  1,143.00  86.62% 1,265.33  1,143.00  110.70% 415.23  254.00  163.48% 219.99  254.00  86.61% 4,878.36  5,080.00  96.03%

      519304 Recruitment & Advertising 439.00  1,450.00  30.28% 669.10  2,450.00  27.31% 450.00  0.00% 1,293.80  2,850.00  45.40% 100.00  0.00% 600.00  0.00% 2,401.90  7,900.00  30.40%

      519305 Postage & Mailing Expenses 8 244.73  1,888.00  12.96% 93.67  1,688.00  5.55% 63.17  1,688.00  3.74% 72.86  1,688.00  4.32% 16.20  375.00  4.32% 16.20  375.00  4.32% 506.83  7,702.00  6.58%

      519307 Other Ofc. Expns -Svc or Agrmnt 3,442.90  7,207.00  47.77% 2,415.87  7,607.00  31.76% 2,415.30  7,207.00  33.51% 2,432.24  7,207.00  33.75% 540.49  1,602.00  33.74% 750.43  2,152.00  34.87% 11,997.23  32,982.00  36.38%

      519308 Credit Card/ACH fees 10 2,518.79  6,300.00  39.98% 2,518.79  6,300.00  39.98% 2,574.70  6,300.00  40.87% 2,518.79  6,300.00  39.98% 559.76  1,400.00  39.98% 559.75  1,400.00  39.98% 11,250.58  28,000.00  40.18%

      519309 Payroll Processing Fees 4,625.90  5,906.00  78.33% 4,625.90  5,906.00  78.33% 4,625.87  5,906.00  78.32% 4,625.90  5,906.00  78.33% 1,027.98  1,313.00  78.29% 1,027.98  1,313.00  78.29% 20,559.53  26,250.00  78.32%

   Total 519300 Office Expenses $     13,000.94  $       28,225.00  46.06% $     12,060.60  $        28,425.00  42.43% $    10,682.65  $        25,225.00  42.35% $     12,332.00  $      29,325.00  42.05% $      2,562.68  $      5,607.00  45.71% $      2,577.37  $        6,657.00  38.72% $        53,216.24  $      123,464.00  43.10%

   533100 Memberships & Subscriptions 2,644.93  5,543.00  47.72% 3,310.91  6,743.00  49.10% 2,380.95  5,043.00  47.21% 2,380.99  7,043.00  33.81% 529.16  1,121.00  47.20% 529.15  1,121.00  47.20% 11,776.09  26,614.00  44.25%

   542300 Maintenance-Equipment (deleted) 0.00  0.00  0.00  

   545900 Maintnce-Facility & Imprv 0.00  0.00  

      545902 Plumbing & Piping 11 68.85  68.85  68.85  16,538.00  0.42% 68.85  2,000.00  3.44% 15.30  15.30  306.00  18,538.00  1.65%
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      545903 Paint, Solvents & Chemicals 11 19.09  19.09  10,000.00  0.19% 19.09  1,050.00  1.82% 23,794.68  30,000.00  79.32% 4.24  4.24  23,860.43  41,050.00  58.13%

      545904 Pool Maintenance Supplies 2,768.56  10,000.00  27.69% 2,768.56  10,000.00  27.69%

      545905 Locks & Security System 12 235.76  500.00  47.15% 1,996.78  4.00  2,000.00  0.20% 4.01  372.43  0.89  2,613.87  2,500.00  104.55%

      545906 Signage Expense 11 19.78  19.78  19.78  7,500.00  0.26% 19.78  4.40  4.40  87.92  7,500.00  1.17%

      545907 General Electrical Expense 11 349.54  530.13  349.52  10,500.00  3.33% 1,472.54  20,000.00  7.36% 107.78  77.68  2,887.19  30,500.00  9.47%

      545908 Motor, Pump & Generator 6,500.00  0.00% 0.00  6,500.00  0.00%

      545909 Other General Maintenance 11 925.06  2,248.85  1,036.17  10,500.00  9.87% 1,060.62  2,000.00  53.03% 333.42  243.81  5,847.93  12,500.00  46.78%

      545911 Landscape/Garden Expense 101.66  352.30  25,000.00  1.41% 453.96  25,000.00  1.82%

      545912 Vehicle Expense 13 108.17  525.00  20.60% 58,705.66  80,000.00  73.38% 58,813.83  80,525.00  73.04%

      545913 Ground/Facility Improvements 10,000.00  0.00% 211.08  15,000.00  1.41% 211.08  25,000.00  0.84%

   Total 545900 Maintnce-Facility & Imprv $       1,726.25  $         1,025.00  168.41% $       4,985.14  $        20,000.00  24.93% $    60,766.45  $      168,088.00  36.15% $     29,189.04  $      70,500.00  41.40% $         837.57  $              0.00  $          346.32  $                0.00  $        97,850.77  $      259,613.00  37.69%

   563800 Utility Expense 0.00  0.00  

      563801 P G & E 4,692.77  31,050.00  15.11% 12,549.89  36,300.00  34.57% 5,039.91  16,200.00  31.11% 56,788.16  49,950.00  113.69% 1,224.21  5,400.00  22.67% 816.11  8,100.00  10.08% 81,111.05  147,000.00  55.18%

      563802 Water 2,947.74  4,400.00  66.99% 2,940.46  4,500.00  65.34% 1,741.84  2,600.00  66.99% 4,957.55  7,400.00  66.99% 803.94  800.00  100.49% 535.87  1,200.00  44.66% 13,927.40  20,900.00  66.64%

      563803 Sewer Fees 1,979.42  3,038.00  65.16% 1,979.42  3,038.00  65.16% 1,979.42  3,038.00  65.16% 1,979.42  3,038.00  65.16% 1,979.42  675.00  293.25% 1,979.42  675.00  293.25% 11,876.52  13,502.00  87.96%

   Total 563800 Utility Expense $       9,619.93  $       38,488.00  24.99% $     17,469.77  $        43,838.00  39.85% $      8,761.17  $        21,838.00  40.12% $     63,725.13  $      60,388.00  105.53% $      4,007.57  $      6,875.00  58.29% $      3,331.40  $        9,975.00  33.40% $     106,914.97  $      181,402.00  58.94%

   585600 Contract Expenses 0.00  0.00  

      585601 Audit Fees 13,253.75  15,950.00  83.10% 13,253.75  15,950.00  83.10%

      585603 Legal Fees 12,590.89  50,000.00  25.18% 12,590.89  50,000.00  25.18%

      585604 Consultants 1,494.39  13,750.00  10.87% 1,494.39  13,500.00  11.07% 1,494.13  13,500.00  11.07% 1,494.39  13,500.00  11.07% 332.12  3,000.00  11.07% 332.12  3,000.00  11.07% 6,641.54  60,250.00  11.02%

      585605 Vendors/Instructors/Pgrm Specs
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21,150.00  10,000.00  211.50% 36,036.24  90,394.00  39.87% 57,186.24  100,394.00  56.96%

      585606 ASP/Camp Contractors 250.00  0.00% 0.00  250.00  0.00%

      585608 Contract Expense-Other 15 9,000.00  0.00% 9,000.00  0.00% 9,000.00  0.00% 9,000.00  0.00% 2,000.00  0.00% 2,000.00  0.00% 0.00  40,000.00  0.00%

   Total 585600 Contract Expenses $       1,494.39  $       23,000.00  6.50% $       1,494.39  $        22,500.00  6.64% $    27,338.77  $        88,450.00  30.91% $     22,644.39  $      32,500.00  69.68% $         332.12  $      5,000.00  6.64% $    36,368.36  $      95,394.00  38.12% $        89,672.42  $      266,844.00  33.60%

   596600 Program Specific Expenses 0.00  0.00  

      596601 Buses-ASP 5,903.00  12,000.00  49.19% 5,903.00  12,000.00  49.19%

      596602 Spec Activities-ASP 3,953.95  16,000.00  24.71% 3,953.95  16,000.00  24.71%

      596603 Snacks-ASP 6,280.61  10,000.00  62.81% 6,280.61  10,000.00  62.81%

      596604 Supplies-ASP 4,119.92  10,000.00  41.20% 4,119.92  10,000.00  41.20%

      596607 Employee Recognition/ Misc-

POOL 119.34  2,000.00  5.97% 119.34  2,000.00  5.97%

      596608 Employee Recognition/ Misc- 

ASP 891.50  4,000.00  22.29% 891.50  4,000.00  22.29%

      596610 Misc Expense-OFFICE 1,056.47  5,000.00  21.13% 1,056.47  5,000.00  21.13%

      596611 Employee Recognition/Misc-

OTHER 1,115.30  4,000.00  27.88% 1,115.30  4,000.00  27.88%

      596612 Special Events 1,000.00  0.00% 7,412.80  14,500.00  51.12% 7,412.80  15,500.00  47.82%

      596613 Conferences/Seminars 1,487.59  2,500.00  59.50% 2,500.00  0.00% 1,500.00  5,000.00  30.00% 3,000.00  0.00% 1,000.00  0.00% 2,987.59  14,000.00  21.34%

      596614 Pool Program & Facility Supply 956.00  6,000.00  15.93% 956.00  6,000.00  15.93%

      596616 In-Crowd Rent 10,307.48  15,000.00  68.72% 10,307.48  15,000.00  68.72%

      596617 Seasonal Programs 4,496.50  8,600.00  52.28% 175.80  1,000.00  17.58% 4,672.30  9,600.00  48.67%

      596621 EEC Supplies 3 7,310.96  8,000.00  91.39% 7,310.96  8,000.00  91.39%

      596622 EEC Snacks 3,660.32  10,000.00  36.60% 3,660.32  10,000.00  36.60%

      596623 EEC Special Activities 1,516.30  10,000.00  15.16% 1,516.30  10,000.00  15.16%

      596624 Employee Recognition/ Misc-EEC 764.30  2,000.00  38.22% 764.30  2,000.00  38.22%

      596625 Pool Concessions 1,000.00  0.00% 0.00  1,000.00  0.00%

      596626 Swim Team Expenses 2,665.26  10,000.00  26.65% 2,665.26  10,000.00  26.65%

      596627 Staff Development 1,500.00  0.00% 1,500.00  0.00% 350.00  1,500.00  23.33% 94.00  2,000.00  4.70% 444.00  6,500.00  6.83%

      596628 Training & Certification Expnse 35.96  150.00  23.97% 500.00  0.00% 1,000.00  0.00% 700.00  2,000.00  35.00% 735.96  3,650.00  20.16%

   Total 596600 Program Specific Expenses $     37,476.51  $       79,750.00  46.99% $     13,251.88  $        34,500.00  38.41% $      4,021.77  $        16,500.00  24.37% $       4,534.60  $      27,000.00  16.79% $              0.00  $              0.00  $      7,588.60  $      16,500.00  45.99% $        66,873.36  $      174,250.00  38.38%

   633100 Bond Interest Expense 16 38,467.12  38,467.00  100.00% 6,411.19  6,411.00  100.00% 6,411.18  6,411.00  100.00% 51,289.49  51,289.00  100.00%

   633200 Bond Principal Expense 16 114,750.00  114,750.00  100.00% 19,125.00  19,125.00  100.00% 19,125.00  19,125.00  100.00% 153,000.00  153,000.00  100.00%
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   671200 Telephone & Internet Expns 591.50  3,331.61  12,300.00  27.09% 3,923.11  12,300.00  31.90%

   673100 Insurance 0.00  0.00  

      673101 CAPRI-Worker's Comp 17 4,325.94  10,414.00  41.54% 6,030.74  13,035.00  46.27% 1,342.46  3,968.00  33.83% 29,471.77  16,968.00  173.69% 724.57  1,725.00  42.00% 724.57  1,305.00  55.52% 42,620.05  47,415.00  89.89%

      673102 CAPRI-General Liability/Auto 22,202.80  30,358.00  73.14% 22,202.80  30,358.00  73.14% 22,203.00  30,358.00  73.14% 22,202.80  30,358.00  73.14% 4,934.00  6,746.00  73.14% 4,934.00  6,746.00  73.14% 98,679.40  134,924.00  73.14%

   Total 673100 Insurance $     26,528.74  $       40,772.00  65.07% $     28,233.54  $        43,393.00  65.06% $    23,545.46  $        34,326.00  68.59% $     51,674.57  $      47,326.00  109.19% $      5,658.57  $      8,471.00  66.80% $      5,658.57  $        8,051.00  70.28% $     141,299.45  $      182,339.00  77.49%

   721000 Fixed Assets-Structure/Imprvmts 0.00  0.00  

      721100 Fixed Assets-Structures/Imprvmt 50,000.00  0.00% 25,451.64  25,000.00  101.81% 25,451.64  75,000.00  33.94%

      721101 Construction In Progress 8,082.12  225,000.00  3.59% 8,082.12  225,000.00  3.59%

      721102 FA - S&I - Not Capitalized 2,500.00  0.00% 0.00  2,500.00  0.00%

   Total 721000 Fixed Assets-

Structure/Imprvmts $               0.00  $         2,500.00  0.00% $               0.00  $                  0.00  $      8,082.12  $      275,000.00  2.94% $     25,451.64  $      25,000.00  101.81% $              0.00  $              0.00  $              0.00  $                0.00  $        33,533.76  $      302,500.00  11.09%

   731000 Fixed Assets - Equipment 0.00  0.00  

      731100 Fixed Assets-Equipment 15,000.00  0.00% 0.00  15,000.00  0.00%

      731101 FA Equipmnt Not Capitalized 2,500.00  0.00% 259.20  2,700.00  9.60% 259.20  5,200.00  4.98%

   Total 731000 Fixed Assets - Equipment $               0.00  $         2,500.00  0.00% $           259.20  $          2,700.00  9.60% $              0.00  $        15,000.00  0.00% $               0.00  $                 0.00  $              0.00  $              0.00  $              0.00  $                0.00  $             259.20  $         20,200.00  1.28%

Total Expenses $   459,240.08  $     935,967.00  49.07% $   810,447.40  $  1,372,379.00  59.05% $  270,031.40  $      883,835.00  30.55% $   506,230.93  $    970,219.72  52.18% $    95,770.58  $  154,418.00  62.02% $    95,895.67  $    214,975.00  44.61% $  2,237,616.06  $   4,531,793.72  49.38%

Net Operating Income $   169,461.91  $     118,660.00  142.81% -$    23,243.51  $        49,711.00  -46.76% $  529,292.41  $      200,064.00  264.56% -$ 330,262.57  -$   449,719.72  73.44% -$  19,660.33  $      8,343.00  -235.65% -$   21,820.52  -$    63,471.00  34.38% $     303,767.39  -$     136,412.72  -222.68%
Net Income 1 $   169,461.91  $     118,660.00  142.81% -$    23,243.51  $        49,711.00  -46.76% $  529,292.41  $      200,064.00  264.56% -$ 330,262.57  -$   449,719.72  73.44% -$  19,660.33  $      8,343.00  -235.65% -$   21,820.52  -$    63,471.00  34.38% $     303,767.39  -$     136,412.72  -222.68%

8.  There will be forthcoming printing and mailing expenses for the Spring/Summer and Fall Activity Guides.

9.  Costs to publish Public Notice re: Budget Hearings, two new credit card terminals, CINTAS supplies & Aquatics office supplies purchased this year.

10.  February and FYTD expense was reduced by $1,668 due to a refund/recovery of previous ACH/CC Fees as a member of a Class Action Settlement.

11.  Departments appear over-budget due to Board-allocated expenses not reflected in individual department budgets.

12. EEC has a Qtrly Fire/Sprinkler monitoring expense of $617 (Bay Alarm), plus an annual UL Cert fee of $143 that seems to be budgeted under OTHER.

13.  Vehicle expenses include $54,699 spent for two new vehicles that were budgeted for this FY.

14.  POOL:  Summertime 2025 Pool CPO Services (3x per week) performed by Knorr Systems Int'l.

15.  Funds are budgeted for the Master Plan.

16.  100% of the Bond Principal Expense and Bond Interest Expense have been paid for FY25-26.

17.  FY25-26 annual Work Comp premium will be $24,512 plus $26,278 retroactive underpymt of premium assessed for FY24-25 was paid in Dec 2025.

3.  EEC Quality Improvement Grant totaling $3,275 was received July 2025.  Offsetting expenses are reflected in related expense categories.

4.  Bounced check fees are recorded under Miscellaneous Revenue GL#265800.  Misc Revenue FYTD includes US Bank CalCard Qtr #2 & Qtr #3 rebates.

5.  Budgeted Annual Vacation Buyout has been paid in full for FY25-26.  No further expenses will be recorded under this GL code this Fiscal Year.

6.  This ledger code is an Adjusting Acct which offsets the Liability Account for Compensated Absences on the Balance Sheet.

7.  Seasonal Programs expenses reflect uniforms labeled "STAFF" in accordance with BOD-approved budget. ASP will have forthcoming budgeted expenses for Summer camps.

1.  FYTD figures do not include any potential forthcoming property tax revenue or interest income from San Mateo County for the month of February.

2.  100% of FY25-26 ERAF revenue has been received this fiscal year.



PRELIMINARY FYTD
Distribution account Total

Income

102100 Property Taxes 427,497.61

102101 ERAF 212,611.59

152100 Interest Earned 152,023.00

199700 Capital Grants & Contrib 3,275.00

232100 Park & Recreation Fees 1,752,963.94

232101 Refunds of Fees -10,127.00

232103 Deposits Received & Returned 2,040.00

Total for 232100 Park & Recreation Fees $1,744,876.94

265800 Miscellaneous Revenue 1,099.31

Total for Income $2,541,383.45

Gross Profit $2,541,383.45

Expenses

411000 Total Employee Cost

411100 Permanent Salaries 312,493.94

411102 Vacation Buy Out 1,942.31

411103 Longevity Pay 1,981.18

416101 Office Wages 104,046.87

416102 Pool Wages 149,768.91

416103 Maintenance Wages 50,083.54

416104 Supervision Wages/Bldg Attndnts 43,384.96

416106 Program/Enrichmt Speclst-STAFF 880.04

416107 ASP/Camp Wages 157,184.25

416108 EEC Wages 333,745.98

416110 Vacation Expnse (Adjstng Acct) 1,502.01

431100 Social Security 69,636.11

431200 Medicare Contribution 16,750.02

445100 Unemployment Insurance -134.00

463100 District Employee Benefits 135,217.04

Total for 411000 Total Employee Cost $1,378,483.16

512100 Clothing & Uniforms 2,861.35

515600 Household Expenses

515601 Recology (Waste) 10,147.90

515602 Janitorial Supplies 3,764.79

515605 Cleaning Company 32,750.00

Total for 515600 Household Expenses $46,662.69

519300 Office Expenses

519301 Outside Printing & Copy Serv 169.81

519302 Licensing Fees 1,452.00

519303 General Office Supplies 4,878.36

519304 Recruitment & Advertising 2,401.90

519305 Postage & Mailing Expenses 506.83

519307 Other Ofc. Expns -Svc or Agrmnt 11,997.23

519308 Credit Card/ACH fees 11,250.58

519309 Payroll Processing Fees 20,559.53

Profit and Loss
Highlands Recreation District

July, 2025-February, 2026

Accrual Basis 

Friday, March 06, 

2026 11:34 AM
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PRELIMINARY FYTD
Distribution account Total

Profit and Loss
Highlands Recreation District

July, 2025-February, 2026

Accrual Basis 

Friday, March 06, 

2026 11:34 AM

Total for 519300 Office Expenses $53,216.24

533100 Memberships & Subscriptions 11,776.09

542300 Maintenance-Equipment (deleted)

545900 Maintnce-Facility & Imprv

545902 Plumbing & Piping 306.00

545903 Paint, Solvents & Chemicals 23,860.43

545904 Pool Maintenance Supplies 2,768.56

545905 Locks & Security System 2,613.87

545906 Signage Expense 87.92

545907 General Electrical Expense 2,887.19

545909 Other General Maintenance 5,847.93

545911 Landscape/Garden Expense 453.96

545912 Vehicle Expense 58,813.83

545913 Ground/Facility Improvements 211.08

Total for 545900 Maintnce-Facility & Imprv $97,850.77

563800 Utility Expense

563801 P G & E 81,111.05

563802 Water 13,927.40

563803 Sewer Fees 11,876.52

Total for 563800 Utility Expense $106,914.97

585600 Contract Expenses

585601 Audit Fees 13,253.75

585603 Legal Fees 12,590.89

585604 Consultants 6,641.54

585605 Vendors/Instructors/Pgrm Specs 57,186.24

Total for 585600 Contract Expenses $89,672.42

596600 Program Specific Expenses

596601 Buses-ASP 5,903.00

596602 Spec Activities-ASP 3,953.95

596603 Snacks-ASP 6,280.61

596604 Supplies-ASP 4,119.92

596607 Employee Recognition/ Misc-POOL 119.34

596608 Employee Recognition/ Misc- ASP 891.50

596610 Misc Expense-OFFICE 1,056.47

596611 Employee Recognition/Misc-OTHER 1,115.30

596612 Special Events 7,412.80

596613 Conferences/Seminars 2,987.59

596614 Pool Program & Facility Supply 956.00

596616 In-Crowd Rent 10,307.48

596617 Seasonal Programs 4,672.30

596621 EEC Supplies 7,310.96

596622 EEC Snacks 3,660.32

596623 EEC Special Activities 1,516.30

596624 Employee Recognition/ Misc-EEC 764.30

596626 Swim Team Expenses 2,665.26
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PRELIMINARY FYTD
Distribution account Total

Profit and Loss
Highlands Recreation District

July, 2025-February, 2026

Accrual Basis 

Friday, March 06, 

2026 11:34 AM

596627 Staff Development 444.00

596628 Training & Certification Expnse 735.96

Total for 596600 Program Specific Expenses $66,873.36

633100 Bond Interest Expense 51,289.49

633200 Bond Principal Expense 153,000.00

671200 Telephone & Internet Expns 3,923.11

673100 Insurance

673101 CAPRI-Worker's Comp 42,620.05

673102 CAPRI-General Liability/Auto 98,679.40

Total for 673100 Insurance $141,299.45

721000 Fixed Assets-Structure/Imprvmts

721100 Fixed Assets-Structures/Imprvmt 25,451.64

721101 Construction In Progress 8,082.12

Total for 721000 Fixed Assets-Structure/Imprvmts $33,533.76

731000 Fixed Assets - Equipment

731101 FA Equipmnt Not Capitalized 259.20

Total for 731000 Fixed Assets - Equipment $259.20

Total for Expenses $2,237,616.06

Net Operating Income $303,767.39

Net Other Income

Net Income $303,767.39
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Highlands Recreation District 
FY 2026 – 2027 

Preliminary Agency Operating Budget Assumptions and Narrative 
 

General Assumptions 

• Develop operating expenses and income with a zero-based budgeting methodology. 
• Review and assess prior 24-month trend analysis to develop budgeted self-earned revenues 

and operating expenses. 

Revenue 

Property Taxes -102100  
FY 26-27 
FY 25-26 - projecting a 5.5% increase Year End $709,964 to $749,124 
FY 24-25 – Budgeted $682,624 at 4% annual increase. increase. With property sales increasing in 
Q3 and Q4 and renovations of properties to increase value. 
 
ERAF - 102101 
FY 26-27 
FY 25-26 
FY 24-25 - $179,363 with year-end close of $192,030 
Memo from the San Mateo County Office of the Controller has outlined future excess ERAF 
contributions: 45% on August 2025 and 5% on August 2027. It has been discussed that over time 
this contribution will reduced and discontinued. The FY 25-26 budgeted revenue has been reduced 
by 16% to account for this projected change. 
 
Parks and Recreation Fees - 232100 

• ASP and EEC Enrollment Fees will increase by 5% based on market value and year-over-year 
operating expenses.  

• EEC projected with an 8% enrollment vacancy, with 50% Fulltime enrollment fee reduced to 
introduce the Transitional Kindergarten program.  

• Annualized Fee Schedule to increase 3-5% and to ensure cost recovery measures. 
o Programs 3-5%  
o Pool and introduction of Membership option for resident/non-resident members 

and family  
o Rentals – Aquatics to be presented Q1 for adjustments; budgeted fee adjusted 

based on Budget Committee recommendation with further review.  
 
 
Interest Earned – 152100 
FY 25-26 anticipated 4% increase in earned income based on net earning rates minus 
Administrative Fees as outline:  

                Net Earnings Rate after Admin Fees 

Jan         4.044 %  



Feb        3.805 % 

Mar        3.888 % 

May 4.1%  

Avg        3.96 % - 4th Qtr FY25 

Expenses 

Personnel - 411100-416109 
Permanent Salaries, Wages - Office, Pool, Maintenance, Supervision, ASP, EEC. 

• FY 26-27 Preliminary feedback from Personnel Ad Hoc – start at 3.5% annual raise and 
revisit in April for CPI trends. In addition, review employee groups FTNE, PTNE, Seasonal 
compensation salary schedule recommended changes and financial impact on budget (can 
we afford?  Do we have to increase revenue/programs/rentals? 

• FY 25-26 - Board of Director Approved, 3% Maximum Merit- Based Maximum Adjustment to 
Compensation.   Based on prior year practices utilizing data from West A/B Department of 
Labor CPI and BOD adjustments. 

• Place holder for Q3-Q4 review of new position – HR Generalist/Administrative 
• Applied Vacancy Rate of 8.33% for open positions.  

District Benefits - 416110-463100   

• FY 27-26  -Contacted providers, waiting on projections.  
• Increase of Benefits by 5.0% based on CalPERS YOY estimate of 10-15% rate.  
• Full-Time Non-Exempt Wages and Benefits (RE Classification) 
• Full- Time Non-Exempt (RE 1 Classification) 
• Part- Time Non-Exempt (RE 2 Classification) 
• Part-Time (Seasonal) Non-Exempt (RE 3 Classification) 
• Employee Training Requirements - $ Annual Cost: $3,370.80 

Clothing - 512100  
Increase clothing for replacement plan Pool, ASP, and Other with increase of $10,000.  
 
Household Expense - 515600   
FY 27-26 – Projected increase of 5%, same as 2025-26 
FY 25-26 - Increase of 5% for Recology services; change in Cleaning Company contract to include 
pool bathrooms, offices, deck, garbage, and employee breakroom. 
 
Office Expense – 519300 
FY 27-26 –  
FY 25-26 increase of 9.4% to include Advertising/Recruitment for national, local, regional HR; 
change in printed materials for Rec Guide to digital formatting and increase fee for Streamline web 
page. Overall decrease in cost of 20%.   
 
Memberships – 533100 
Minimal Change to accommodate new memberships to Aquatic organizations.    
 



Maintenance - 542300 - 545900 
Maintenance Equipment & Maintenance Facility and Improvements  
This budget proposal addresses critical annual facility maintenance needs and outlines a plan to 
strategically address the backlog of deferred maintenance items to ensure the long-term health 
and functionality of assets. 

Justification 

Proactive maintenance and addressing deferred maintenance are crucial to ensuring the long-term 
viability and efficiency of facilities. Deferring maintenance, while a cost-saving measure in the short 
term, can lead to increased costs down the road through more extensive repairs or premature 
equipment failure. Industry benchmarks suggest deferred maintenance costs can compound by 
7% annually. By investing in this plan, potential safety risks are mitigated, operational efficiency is 
improved, and capital investments are protected. This approach demonstrates responsible 
stewardship of resources and contributes to achieving the organizational mission.  

Maintenance Activities 

• Pool  
o Replacement of Pool Vacuum, Mechanical/ chemical filters, and replacement parts. 
o Chemicals to maintain water quality. 
o Electrical Panel – Main Building and Pool repair/replacement 
o Replace the interior pool lights. 
o New Injectors/Chemical System Upgrade 
o Repair and Replace rotten word around door frames, paint offices. 

• Plumbing Repairs: $25,000 is budgeted for addressing minor plumbing issues and proactive 
pipe inspections. 

• Electrical System Checks: $34,000 for main/pool repair and is allocated for regular 
electrical system inspections to ensure safety and prevent potential hazards. 

• Minor Repairs and Upkeep: $B is set aside for other day-to-day facility maintenance needs, 
including painting, minor repairs to fixtures, and general upkeep.  

• Addition of Landscaping contract $30,000 to address defensible space annual clean-up 
and monthly maintenance. 

• Replacement Highlands Rec District Entry Sign and property signage for buildings, 
wayfinding $7,500 

• Grounds/Facility Improvements – Entry to District / Parking Lot – Landscaping, removal, and 
replanting trees $20,000; to include replanting tree removed for landslide north of ASP 
bathrooms. 

Utility Expense – 563800 
FY 27-26 – Projected increase of 5%, or forecast year end, since currently overbudget.  
FY 25-26 increase of 4.5% to anticipate partial water replacement in the pool to focus on 
maintaining water quality and structural or mechanical damage requiring repair below the water 
level. This is anticipated as a part of the wading pool recirculation correction as well as repair of 10 
interior lights. 



   
Contract Expense - 585600  
FY 27-26 – Projected increase of 5%, same as 2025-26 
An approximate 5% increase in service fees based on market value will be included in the budget 
based on details. 

• Anticipated contracted labor costs and prevailing wages for projects will increase by 5% for 
2025-2026. 

• 416111, 46112, 46105 (Program Specialist – Contracted Instructors) removed from Wages 
and recalculated to Contract Instructors for Seasonal programs increase of $90,394 

• Reduction in Legal Fee by $8,000/annually and increase in Audit fees based on new auditor 
selection.  

• Consultant to assist in the development of the HRD Master Plan and Renovation of the Pool 
- $100,000 

 
Program Specific Expense  
596600 –  
FY 27-26 –  
FY 25-26 to increase 2.3% with reduction in ASP, Other, and EEC, and increase in Aquatics for 
equipment replacement plan. 
 
Telephone Services  
671200 –  
FY 27-26 –  
Transition to Cloud based services, cost of increased Wi-Fi capabilities 
  
Insurance (Workers Comp, CAPRI General Liability, Other) 
673100 – 
FY 27-26  - 3 year analysis since projections in 2024/25, based on open positions, 2025/26, applied 
a vacancy rate.  Also need to take into consideration a delayed FY bill often sent in new fiscal year. 
FY 25-26 - Liability and personal property insurance rates increase of 18% and 12%, respectively. 
  
Fixed Assets – Structure and Improvements and Equipment - 721100 and 731100 
FY 26-27 – Review and prioritize CPI and Major Maintenance schedule 
FY 25-26 

• Resurface Tennis court, parking lot, walkway, sport court $25,000. 
• Administrative Office Renovation - $25,000 
• Landslide Retaining Wall with Landscaping - $225,000 
• Partial replacement plan for Computer Laptops, $6,000 based on 5-year schedule and new 

positions. 
• Fitness Room upgrade Wi-Fi and phone systems to support cloud-based services. $4,000  
• Repair of the Wading Pool circulation system per SMC Inspection $10,000 (completed) 
• New scooters/tricycles and outside playground items (to use $3275 grant money from QRIS) 

completed 



  
Interest Expense – Bonds & Bond Principal - 6331, 6332 
Based on the Bond Schedule for FY 25-26, Bond Interest of $51, 289 and Bond Principal Expense 
$153,000 
 
TOTAL EXPENSES + FA+ Bond Int (with allocations)  

FY 26-27 

 

FY 25-26  

ASP  EEC  Other  Pool  Seasonal Rental 
$542,793   $1,010,048   $1,888,245   $795,258   $163,340   $45,112   
$4,242,838   
 
FY 24-25  

ASP  EEC  Other  Pool  Seasonal Rental 
$902,190   $1,336,348   $505,679   $941,701   $200,345   $152,230   
$4,038,493 
 

NET INCOME  - INCL BOND+ INT+FA (with allocations) 

Due to timing and permit requirements for improvements for the North HRD property landslide 
($175,000) and Office renovations ($25,000), unused FY 2024-2025 savings to the budget of 
$200,000.  

Therefore, net income FY 24-25 - ($200,000 = 202,654) = $402,654 

FY 25-26 will realize the $277,500 addition to additional fixed asset structural improvement and 
equipment projects which will include the landslide, tennis court renovation, parking lot/entry 
walkways, and administrative office renovation. 

FY 26-27 

 

FY 25-26 

ASP  EEC  Other  Pool  Seasonal Rental 
$511,834   $408,767   $(753,098)  $(274,758)  $421    $117,649   
$152,544    

FY 24-25  

ASP  EEC  Other  Pool  Seasonal Rental 
$185,310   $(38,430)  $532,550   $(398,701)  $(32,345)  $(45,730)  
$202,654  



Capital Plans  

For consideration of Capital Reserve, General Reserve, and Unassigned Fund Balance to address 
and plan for the HRD Major Maintenance and Capital Projects List for all HRD Fixed Assets 
including exterior property painting, building roof replacement - main, flooring – gymnasium/ASP, 
EEC, pool mechanical and pump, playground equipment, tennis court lights (2027, LED), etc. 
 
Development of Annual Deferred Maintenance Budget Request 
A five-year plan is also being developed to systematically address the remaining backlog and 
implement a proactive major maintenance program to minimize future deferrals. Based on a 
preliminary facility condition assessment and prioritized list of deferred maintenance needs, % is 
allocated to address the most critical items on the deferred maintenance backlog. These items 
were prioritized based on: 

• Safety Risks: Any issues that pose immediate safety hazards to occupants or staff. 
• Impact on Critical Operations: Maintenance needs affecting essential facility operations. 
• Potential for Escalated Costs: Items where delaying maintenance will result in significantly 

higher costs in the future. 
• Planning and Resource Allocation for Future Deferred Maintenance: $F is requested to 

support the ongoing development and execution of the deferred maintenance plan. This 
includes: 

• Facility Condition Assessments (FCA): Funding for regular FCAs to accurately assess the 
condition of assets and update the deferred maintenance backlog list. 

• Professional Development: Training for staff as a Certified Pool Operator, as a contingency 
for business continuity, and applying best practices for preventive maintenance.  
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