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Topic: HRD Regular Board Meeting 
Time: January 9, 2023, 07:00 PM Pacific Time (US and Canada) 

Location:  Highlands Recreation Center, 1851 Lexington Ave., San Mateo, CA  94402 (Multi-Purpose Room) 

Board meetings are held in-person, with a Zoom participation option provided to the public as a courtesy. The public 
is encouraged to participate in whatever form they are most comfortable. If participating remotely via Zoom, see 

details below: 

Topic: HRD Regular Board Meeting 
Time: January 9, 07:00 PM Pacific Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/81611693852?pwd=Dc5CSjiqnfGCSsxG1tk8eaDUPSVEH4.1 

Meeting ID: 816 1169 3852 
Passcode: 707914 

Dial by your location 
+1 669 900 6833 US (San Jose)

Find your local number: https://us06web.zoom.us/u/kdDI6oSYHd 

1. Call to Order

2. Closed session: CONFERENCE WITH LABOR NEGOTIATOR: Pursuant to Government Code Section 54957.6,
conference with the District's designated representative, Chris Gurr, to review the District’s position and instruct
the District’s designated representative regarding negotiation of salary and compensation paid in the form of
fringe benefits for the Interim General Manager, an unrepresented employee.

3. Review and approval of the minutes for the Regular Board Meeting on December 12, 2023.

4. Public Forum: The public forum provides an opportunity for members of the public to speak on any item within
the jurisdiction of the Board that is not on the agenda. Public comment is limited to (3) minutes per person.
When an item is not listed on the agenda, State law prohibits Board discussion or action. Board Members may
only “briefly respond” to statements made and questions posed. For example, State law allows Board Members
to ask questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may also direct staff to report back and/or place a matter on a future agenda for
discussion.

5. Manager’s Report
a. Administration
b. Programming
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6. Financial Report
a. Monthly Statement

7. Old Business:

a. Discussion:  Update on revisions to non-profit group pricing for rental space

8. New Business:

a. Interim General Manager Appointment: Consider appointment of candidate to serve as General
Manager on an interim basis.

b. Permanent General Manager Recruitment: Discuss and provide direction regarding options and process
to fill the General Manager position on a permanent basis, including possible appointment of ad hoc
committee of the Board.

c. “Out of Class” Pay: Authorize additional pay for employees who may be asked to take on additional
responsibilities during the General Manager recruitment process.

d. Committees: Review and determine future Ad Hoc and Standing Committees
e. Early Education Center (EEC): Discuss feedback from EEC parents regarding program operations and

consider possible appointment of ad hoc committee of the Board.

9. Upcoming Meetings:  Feb 13 – Mar 12 – Apr 9

10. Review and Payment of Bills
a. Action: Motion to approve Expenditures

11. HRD Board of Directors Announcements

12. Adjournment

Public comments can be submitted to the District in writing prior to the meeting by emailing 
generalmanager@highlandsrec.ca.gov. Public comments will also be taken on each agenda item during the 
meeting. Written comments received by email prior to 3 pm on the day of the meeting will be forwarded to the 
Board prior to the meeting, made a part of the public record, and be available for public review at this link: 
https://highlandsrec.ca.gov/hrd-board-meetings. 

To comment orally in real time during the meeting, you may raise your hand if you are participating in person or 
use the Zoom “raise hand” function on your computer screen or the *9 function on your phone.  Please note 
that the District provides a Zoom participation option to the public as a courtesy in order to facilitate 
participation.  The District cannot, however, guarantee the adequacy of the audio/video quality or that meeting 
participation will be uninterrupted via Zoom.  If technical difficulties arise relating to the Zoom participation 
option, the Board meeting may continue with public attendance in person only. 

Board Meetings are accessible to people with disabilities. Individuals who need special assistance or disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a 
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings 
that may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov. 
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure 
accessibility to this meeting and the materials related to it. Public records that relate to any item on the open session 
agenda for a regular board meeting are available for public inspection. Those records that are distributed less than 72 
hours prior to the meeting are available for public inspection at the same time they are distributed to all members, or 
a majority of the members of the Board. The Board has designated the office of the Highlands Recreation District, 
located at 1851 Lexington Ave, for the purpose of making those public records available for inspection. The agenda, 
meeting notice, agenda packet and other writings distributed to the Board in connection with this meeting are also 
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings. 
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Topic: HRD Regular Board Meeting 
Time: December 12, 2023, 07:00 PM Pacific Time (US and Canada) 

Location:  Highlands Recreation Center, 1851 Lexington Ave., San Mateo, CA  94402 (Multi-Purpose Room) 
 

Board meetings are held in-person, with a Zoom participation option provided to the public as a courtesy. The public 
is encouraged to participate in whatever form they are most comfortable. If participating remotely via Zoom, see 

details below: 
 

Topic: HRD Regular Board Meeting 
Time: December 12, 07:00 PM Pacific Time (US and Canada) 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/81659269785?pwd=NkJxWlVRUTVTRTIzMSsxdWZBZGdGdz09 
 

Meeting ID: 816 5926 9785 
Passcode: 778178 

 
Dial by your location 

+1 669 900 6833 US (San Jose) 
 
 

Board Members:    Staff: 
Andrew Aquino     Jeff Brier (General Manager) 
Shirin Bakhshay (Vice President)   Meg Catmull (Assistant General Manager) 
Pam Merkadeau    Mike Koenig (K-8 Childcare Director)  
Eric Olbekson (President) - Absent    
Uy Ut                   
 

1. Call to Order 

The meeting was called to order at 7:00 pm by Vice President Bakhshay.  
 

2. Review and Approval of Minutes  
Board Member Aquino made a motion, Board Member Merkadeau second, to approve the Regular Board 
Meeting Minutes from 11/14/2024. The motion passed. 
Vote: AA - Y; SB - Y; PM – Y; EO – Absent; UU – Y 
 

3. Public Forum:  
Public comments were received.  

 
*For the good of the order, Vice President Bakhshay moved agenda item #6.c after public forum* 
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4. Manager’s Report  

a. Administration 
b. Programming 

 
5. Financial Report 

a. Monthly Statement 
 
*For the good of the order, Vice President Bakhshay moved agenda items #7.a and #7.d, in that order, after the Financial 
Report* 
 

6. Old Business 
a. Discussion: staff update on progress towards 2023-24 organizational goals 

 

b. Discussion/Motion: Approve video recording of meetings and retention process 

i. Board Member Merkadeau made a motion, Board Member Aquino second, to approve 
Resolution #2023-5.  The motion passed. 
Vote: AA - Y; SB - Y; PM – Y; EO – Absent; UU – Y 
 

c. Discussion:  Update on revisions to non-profit group pricing for rental space 
 

7. New Business 

a. Discussion/Motion: adopt updates to FY 2023/2024 Budget as recommended by Ad Hoc Budget 
Committee  

i. Board Member Aquino made a motion, Board Member Uy second, to adopt updates to FY 
2023/2024 Budget as presented by Ad Hoc Budget Committee with one modification to keep 
budget for stair project at $150,000 which will decrease net income to $370,452. The motion 
passed. 
Vote: AA - Y; SB - Y; PM – Y; EO – Absent; UU – Y 

 
b. Discussion/Motion: Appoint Pamela Merkadeau President Highlands Recreation District Board of 

Directors  
i. Board Member Ut made a motion, Board Member Aquino second, to appoint Pamela 

Merkadeau President Highlands Recreation District Board of Directors.  The motion passed. 
Vote: AA - Y; SB - Y; PM – Y; EO – Absent; UU – Y 

 
c. Discussion/Motion: Appoint Andrew Aquino Vice President Highlands Recreation District Board of 

Directors 
i. Board Member Bakhshay made a motion, Board Member Merkadeau second, to appoint 

Andrew Aquino Vice President Highlands Recreation District Board of Directors.  The motion 
passed. 
Vote: AA - Y; SB - Y; PM – Y; EO – Absent; UU – Y 

 
d. Discussion/Motion: Authorize General Manager to accept future Change Order from Escon Builders for 

the construction of the HRD stairs and deck not to exceed $25,000. 
i. Board Member Aquino made a motion, Board Member Ut second, to authorize General 

Manager to accept Change Order from Escon Builders for the construction of the HRD stairs and 
deck not to exceed $25,000. The motion passed. 
Vote: AA - Y; SB - Y; PM – N; EO – Absent; UU – Y 
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8. Upcoming Meetings:  Jan 9 – Feb 13 – Mar 12 

 
9. Review and Payment of Bills 

a. Action: Motion to approve Expenditures 
i. Board Member Bakhshay made a motion, Board Member Aquino second, to pay the bills. The 

motion passed. 
Vote: AA - Y; SB – Y; PM – Y; EO – Absent; UU – Y 

 
10. HRD Board of Directors Announcements 

 
11. Adjournment  

Board Member Ut made a motion, Board Member Bakhshay second, to adjourn the meeting. The motion 
passed.  
Vote: AA – Y; SB – Y; PM – Y; EO – Absent; UU – Y 

 
The Meeting adjourned at 8:31 pm. 

 
 
 
Respectfully Submitted, 

 
Meg Catmull 
Board Secretary 
 
 
Board President or Vice President:  _________________________________________________ 
 
Signature:  _____________________________________________________________________ 
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                               MEMORANDUM 

Date: January 9, 2024 

To: HRD Board of Directors 

From: Jeff Brier, General Manager 

Re: General Manager’s Report  

Projects 
- Stairs/Deck project is 99% complete.  Final element remaining is for the metal worker to finish 

the railings (see photos below). 

- Change order work inside the fitness room (beam support) has begun and we are waiting for the 

County to approve the updated design elements before the rest of the work can be completed. 

- Design documents and bid materials are being compiled for the landslides project.  I’ve outlined 

a bid timeline that can be used once those materials are ready for public posting. 

 

EEC Director Recruiting 

- Have conducted several initial screening zoom interviews. 

- Have conducted one Parent Panel interview. 

o Looking to schedule a few more of these for later this month as needed. 

o Sent a Doodle poll to parents to compile available dates to schedule sessions. 

 

EEC Parent Concerns 

- Content contained in separate memo. 

 

GM Transition 

- Created extensive spreadsheet document with accounts/passwords, department initiatives, 

project information, general responsibilities, to-do items, goals, etc. and discussed with Meg. 

- Have begun to introduce Meg to key contacts so that communication, response to invoices, 

project management, etc. remains consistent throughout the transition. 

- Have reviewed computer folders and location of key documents with Meg for easy access in the 

future.  

- Have met with each Department Leader to discuss short term responsibilities and how to best 

support the Rec through the next few months.   

- Have discussed my departure with core staff.  As requested, there has been no other 

communication regarding my resignation.  
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                                   MEMORANDAUM 

Date:   January 9, 2024 

To:  Jeff Brier, General Manager  

From:   Mike Koenig, K-8th Child-Care Director  

Re:   ASP/IC Program Update 

 

CURRENT PROGRAM UPDATES 

• For January, the program experienced some movement in enrollment.  Program Staff are 
currently working the waitlist to get these spots filled. Numbers were not available at the time 
of this report.   

• Program staff, Mike Murphy, celebrated his 12-year work anniversary with Highlands Recreation 
District on January 3.  Staff thanked Mike for his service and dedication to the program.                 

• The program is currently advertising ASP 2024-2025 new school year registration dates.  
Registration for Highlands residents began January 8.  The currently enrolled family lottery 
begins January 22.  Registration for new non-residents begins February 5.     

• Winter Camp ended on December 22.  Campers took an offsite field trip to the movie theatre in 
downtown San Mateo.  Camp was well received and attendance was higher than anticipated.  
Winter Camp 2023 served approximately 50 children per day as opposed to 30 in 2022.  

• Spring and Summer Camps are now on the horizon.  The program has already begun the 
planning process.  Field trips are being reserved and advertising will begin at the start of 
February.  

• Staff conduct a detailed inventory of ASP emergency supplies every January.  Emergency water 
is changed, food expiration dates are checked, propane tanks are filled, and misc. supplies are 
replenished. 
 

RISKS/OPPORTUNITIES 

• Spring Camp is scheduled for April 1-5. The program hopes early advertising, and better weather 
will account for increased enrollment. 

 

UPCOMING EVENTS 

• ASP/IC 2024-2025 registration  

• ASP Coordinator recruitment 

• Spring Camp scheduling/advertising      
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                               MEMORANDUM 

Date:  January 9, 2024 

To:  Jeff Brier, General Manager 

From:  Daniel Ryken, Aquatics Supervisor 

Re:  Aquatics Program Update 

 

 

1. Maintenance Update 

• Knorr visit in December was productive. Heaters were inspected and cleaned and 

running properly. All chemical pumps were serviced as well. This agreement has 

been a help for the Aquatics Department in keeping up with pool maintenance.  

2. Financial  

• We are continuing to evaluate areas where we can be more efficient with payroll. 

Closing on winter holidays, as well as having management staff cover more 

lifeguarding hours are the primary plans for success.  

3. Pool Schedule 

• We are adding two new programs this January. We are bringing back the water 

exercise program on Tuesdays and Thursdays. We know it will take a while to grow 

this program again, but we are committed to it. The department is also starting a 

Masters Swim program, which targets adults looking for a more organized work out 

when they come to the pool. Both programs have potential for growth and we are 

excited to get them started.  

4. Communication 

• We have updated the website for future closures as well as posting them at the pool 

at least two weeks in advance. We are also making sure we communicate with each 

swimmer who comes in directly, so there will be no confusion about when the pool 

closes.  

5. Staffing 

• We are looking for a lifeguard to work mornings. We will also try to recruit from 

current staff to see if we can fill the need that way.  

Upcoming Pool Events 

January 6- Swim Lessons for Winter begin 

January 15th- Pool Closed for MLK day 
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February 19th- Pool Closed for Presidents Day 
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                               MEMORANDUM 

Date:  January 9, 2024 

To: Jeff Brier, General Manager   

From: Stacy Ahlf, EEC Assistant Director (Interim Director) 

Re: EEC Program update  

 

Current Program Updates 

• 2 new students starting at the end of this month 

• 1 new student starting at the beginning of February 

• Monthly Staff Meetings moved to Fridays (were Wednesday previously) 

• Plan to keep enrollment rates the same for upcoming school year 

 

 

Fiscal Impacts 

• Continue to recruit families to fill open spots – revenue will be impacted temporarily until those 

can be filled 

o Have been communicating to wait list parents 

o Developing a referral incentive as well as a return incentive for previous families who 

have recently left 

 

Upcoming Important Dates 

• Jan. 15th closed for MLK 

• Jan. 29th re-enrollment for returning families. 
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EVENTS 

• The Highlands Senior Network had one planned event in December. December 14 was the 

Senior Network’s annual Christmas Party at Donley’s house. It was a wonderful event attended 

by many members of the Senior Network. 

o HSN board meetings will begin again in January on the 4th Tuesday of the month after 
the Mahjong class. 

o January’s planned outing is lunch at La Lanterna in San Mateo. 

• The Holly Jolly Holiday event was December 8, 6:30pm-8:30pm. Tickets were sold through 
RecEnroll for $5 per resident, $7 per non-resident; all walk-ups will be $7 per person. There 
were 60 presale tickets, with 5 tickets being non-resident. 

• The event typically expects ~200 attendees, and about 154 attendees this year. The following 
events were offered: 

o Cookie decorating, holiday crafts, holiday sing-alongs (with local Girl Scouts and Cub 
Scouts), and an ugly sweater contest in the Gym. There was also a Santa meet and greet 
in the Gym.  

CLASSES 

• Classes for the Winter 2024 season will begin on January 22. Winter season runs 10 weeks this 
year, concluding the week of March 25, 2024. There are a total of 20 classes being offered 
between all the age groups. 

• The Winter Mixology class ran on December 4. There were 5 attendees total, and the group 
seemed to have an enjoyable time. The class instructor recommended that in the future to up 
attendance that a child friendly event/class is planned alongside so that more parents can 
attend. 

• The class audit for 2023, 2022, and 2018 was completed before HRD went on Winter Break. The 
Recreation Coordinator is now looking through the audit and seeing if there are trends of what 
classes run in different seasons to have offerings best reflect community desires and provide 
programming for all age groups and interests.  

• The Spring/Summer 2024 planning season is underway. Vendors are being contacted for 
availability. Ideally, we would include options for full day camps in the MPR to see if those are 
better received than ½ day camps. For weeks where there are ½ day options, the goal is to pair 
complimentary camps so that families are more likely to sign up for both camps. 
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RENTALS 

• December had 14 Rentals, including: 
o 4 pool scuba rentals 
o 3 weekly dance classes 
o 4 Scout rentals 
o 2 gym rentals for private parties 
o 1 MPR rental for a private party 

• Rental numbers are expected to pick up in January, as many inquiries have come in for birthday 
parties. There are currently 19 rentals scheduled for January. 
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The following policy regarding non-profit rentals has been written to add into the current Rental 

Agreement: 

“In support of the Highlands Community, we offer free rentals to Highlands based non-profit groups. The 

definition of a Highlands based non-profit group is a group whose roster is comprised of a minimum of 

either 50%, or 10 overall; current Highlands residents, residents of the CSDA-1 sector, AND/OR attendees 

of Highlands Elementary School.  

These groups will be required to present a roster including the aforementioned residency/school 

statuses and will also be required to provide a deposit and insurance policy for the duration of the rental 

season. All other pertinent clauses in the rental agreement do apply to groups that qualify for free 

rentals. 

There is a volunteer trade option for non-profit groups that do not qualify for the above policy. This 

option is at the discretion of the General Manager and will be based on the availability of volunteer 

opportunities.” 

The 3 hour minimum for non-profit groups, regardless of residence status, will also be removed. 

Should the above changes to the Rental Agreement satisfy the Board’s desires for non-profit inclusivity, 

changes will be made by Friday, January 12. 
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                               MEMORANDUM 

Date: January 9, 2024 

To: HRD Board of Directors 

From: Jeff Brier, General Manager 

Re: EEC Parent Concerns 

Background 

- Some of the concerns were communicated directly to Kristen, Linda, Teachers, and/or me (since 
about June through to today).  Some of the items were more recently communicated to a Board 
Member, who then communicated them to me.  

- When parents shared some initial concerns earlier this year, I hosted an open forum in the MPR 
to understand and help organize their efforts for change (benefits topic was a high priority here 
– see below but covered in the 9-12-23 Board meeting). 

- Since then, we have continued to communicate with parents via email, phone calls, in-person, 
etc. and take their feedback seriously (EEC Asst. Director, AGM, and GM).   

Concerns 

- Pay Range (is too low)  
o Addressed in 7-11-23 Board meeting – increased Teacher range to $26 to $34 – 

performed thorough salary survey (put together by Kristen and me) and supported 
through the Ad Hoc Personnel Committee. 

- Pay Discrepancy/Gaps (between Teachers with tenure compared to new hires) 
o Does not exist, though it is possible that a newly hired teacher has more experience and 

qualifications than a current teacher on staff, and therefore deserves a higher pay rate. 
- Benefits (were reduced, then taken away at some point) 

o 50% off tuition addressed and reinstated in 9-12-23 Board meeting. 
o Winter Break Closure (paid break) addressed and approved in 9-12-23 Board meeting 

(new benefit). 
- Safety Concerns 

o Issue with Linda being new, but addressed and immediately remedied. 
o Quick note that we also had a State Inspection during this time, which we passed. 

- Ratios Not Maintained 
o Issue with Linda being new, but addressed and consistent even with the current Interim 

arrangement. 
o Quick side note, we were always within state licensing ratios, but Linda brought them 

back to being consistent with Highlands’ standard. 
- Curriculum (Reggio/Play-based/Emergent not being supported) – also see task force below 

o Linda created a Reggio Guidebook to help Teachers foster this environment and had 
been researching continuing education to include as suggestions for staff  

28 of 33



o This is a priority element for the eventual new Director 
- Turnover 

o In reviewing why people left there are a few consistent elements: 
 Pay/affordability of region 
 Discount for children (was taken away) 
 Leadership (after Kristen left) 
 All these elements have been addressed. 
 We are also looking into further improving the environment by considering a 4-

day work week. 
• Need a few more PT staff to make that work. 

- Task Force – Curriculum seemed like a good topic for this group to engage with – we had an 
organizational meeting with interested parents – was brought up (by a parent) that “we should 
ask the Teachers if they are even interested in participating, that this shouldn’t be a parent 
driven item (something just forced on the Teachers)”. 

o All, except one Teacher (who no longer works at the Rec), said that they did not want to 
participate. 

o Communicated this and that we would not continue with this particular version of the 
Task Force, and included a friendly reminder to parents that this is not a co-op 
arrangement. 

o Also emphasized that their feedback is valued and important – they can and should 
provide feedback directly to the Director, and/or Assistant Director (or Meg, or me). 

o Task Force participants are now a big part of the recruiting effort. 
- Recruiting 

o I offered to help with recruiting process, but have not gotten a reply? 
 I responded to everyone and in general, since Linda’s departure, there were 

frequent messages/replies/reactions (and some of these are multiple times on 
the same day): 

• 12/1, 4, 5, 6, 14, 15, 19, 20, 21 + 22 
• 1/4 + 5 
• The referenced dates do not reflect zoom meetings, in-person 

discussions, phone calls, etc. that were also happening during this time 
frame as well.  It’s important to note that some of the 
messages/replies/reactions were to group emails, and at other times to 
individuals.   

 Now that we are back in the swing of interviewing, I plan on emailing an update 
on the 8th. 

o What is hiring process? (also communicated) 
 1st Round – zoom interview/screening 
 2nd Round – Parent Panel zoom interview 
 3rd Round – In person visit, tour, and interview 
 References will be checked in between Rounds 2 and 3 

o Why using zoom? – the 1st round is zoom, the parent panel is zoom, the final round is 
on-site/in-person 
 Considering options and where some candidates are located, using zoom for the 

initial screening and Parent Panels was the most effective method – easier to 
schedule and manage (Parent Panels are at night, some candidates are from 
outside the region, etc.). 
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 Parent Panel – communicating with folks as appropriate.  Once we actually had 
a candidate at this level, I sent guidelines and their resume, etc. to help folks 
prepare for the zoom – set expectations, rules to follow, best interview 
practices, etc. – I was also the facilitator of the zoom and could step in as 
appropriate. 

o References, are they checked? 
 We check a minimum of 2 for lower-level roles and minimum of 3 for 

Coordinator level and up. 
o What is Staffing Plan 

 Are fully staffed, so nothing to report there – we are looking to bolster the sub 
pool, but that has been a “thing” since Kristen was here. 

 Additionally looking to bring on a few PT Teachers to make the 4-day work week 
(mentioned in “turnover” above) a possibility – with the Director recruiting 
responsibilities, this element is not as high a priority as it was a month ago. 

- Deviations from the Handbook – what would those be specifically? – did not get clear 
descriptions of the observed issues – would help to know so we could observe and identify if 
that is the case and then address as appropriate. 

- Covid Procedure – Stacy and Meg reviewed the CDC and EEC policies before any decision on 
how to act was made. 
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Date: January 5, 2024

To: Highlands Recreation District Board of Directors

From: Early Education Center Parent Association

RE: Early Education Center Parent Association Status Update

Dear Board of Directors,

We are writing to provide an update on the progress and priorities of the Early Education Center (EEC)

Parent Association. The Parent Association was reconstituted in December 2023 to focus on supporting

the EEC in several key areas that are crucial to the safety and wellbeing of our children and the success of

the EEC. We are committed to working collaboratively with the District to ensure that the EEC aligns with

community interests and retains and attracts disenfranchised community families.

The shared goals of the Parent Association include recruiting top talent, ensuring appropriate staffing &

teacher retention, implementing a Reggio-Emilia inspired curriculum, improving communication

between the District and parents, and ensuring appropriate budget for the EEC. In this memo, we focus

on the current priority of recruiting a new director and appropriate staffing & teacher retention.

1. Director Recruiting
"Qualified Educators are essential to the quality of any school. Educational background and experience

with children are important considerations in the selection of our teachers" (Parent Handbook).

The association recognizes the importance of selecting a qualified and experienced Director for the EEC,

and the impact it has. To this end, we want to help create a structured hiring process that can attract top

talent.

a. Summary communication from District General Manager to date:
- December 4: Meeting with District General Manager to incorporate comments into job

description

- December 14: Email from District General Manager for the parent association to participate in

the 2nd round of interviews, limited to three questions to be submitted by December 15

- December 20: Email update on EEC Director recruiting

b. Director Job Posting Outreach:
District General Manager stated on December 19, 2023, outreach was limited to CSDA site and an email

blast.

Parent Association Outreach recommendations:

1. Posting to programs with early education programs such as Chabot College, San Francisco State,

and local community colleges.
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2. Listing with San Mateo Childcare Coordination Council, Santa Clara Early Ed Council, and other

local childcare coordinating councils.

3. Sharing the listing with the North American Reggio Alliance.

4. Sharing with the National Association for the Education of Young Children.

5. Utilizing social media platforms including Facebook groups, LinkedIn, NextDoor, and a parent

campaign on Facebook.

6. Outreach to local Recreation / Community Centers / Child Development Centers in the

surrounding area directly or via California Park & Recreation Society (District 4).

c. Interview Process and Structure:
Current interview process from General Manager’s December 20 email:

1. 1st Interview/Screening – Zoom session with the Assistant General Manager, Interim EEC

Director, and the General Manager.

2. 2nd Interview – Parent Panel Zoom session – volunteers from the group who expressed interest

in participating in the hiring process.

3. 3rd Interview – On-site visit/final panel session – tour the rooms, meet children, meet teachers,

tour the Rec facilities, meet other department staff, and interview with a panel (Board Member,

Teacher, Parent, Interim Director, Facilitator – Meg, or a Parent Association representative).

4. References will be checked in between the 2nd and 3rd stages of interviews.

Parent Association interview recommendations:

1. Ensure job posting is not prematurely closed on January 19.

2. Update the Parent Panel session to be in person, if possible.

3. General Manager should provide interview questions and answers for the 1st and 3rd interviews

to avoid duplicating questions and for parents to gain better understanding of candidate.

4. Clarification is needed on how the Director will be selected after the interviews.

5. Recommend District conduct background check in addition to reference check. Background

check could include: a National Criminal Database check; County and Federal criminal (felonies

and misdemeanors) and State civil records for county of residence; employment eligibility under

the Immigration Reform and Control Act of 1986, as amended; verification of Social Security

number (using e-Verify); Motor Vehicle Record (MVR) check; verification of highest level of

education; and verification of licenses and certifications.

d. Assistant Director:
We request clarification on whether the EEC plans to hire a dedicated Assistant Director, as stated in the

Parent Handbook.

2. Teacher Retention & Appropriate Staffing:
a. Parent Association needs clarity on teacher schedules and classroom coverage to ensure there

are no gaps and appropriate supervision.

b. We aim to co-create an onboarding process for new teachers to be integrated seamlessly.
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c. We propose conducting an anonymous teacher satisfaction survey for the board to gain insights

into their experiences.

We appreciate your attention to these critical matters and look forward to working collaboratively with

the District to ensure the continued success of the Early Education Center. Please feel free to reach out

to us for further discussion or clarification.

Sincerely,

Early Education Center Parent Association
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