Annual Board of Directors Agenda Schedule and Plan

Year: 2026 January Reg February Reg March Reg April Reg May Reg June Reg July Reg August Reg September Reg October Reg November Reg December Reg
Elections Resolution/Cal OES Annual Workforce Candidate Policy Annual Workforce Review and Certification of Voting Welcome and Oath of
130. Designation of Recruitment, Vacancy, |Form for Special Recruitment, Vacancy, Approval Annual Results (2 yr. cycle) Office Celebration New
Applicants and Retention Report Districts Due (7/3) |and Retention Report (AB |Financial Audit Board of Directors,
Resolution for Non- (AB 2561 Compliance) 2561 Compliance) Pursuant to
State Agencies Government Code
section 1361
BOD SB 827 — Fiscal and Form 700 Due Board Trainings - every 2yrs | Appoint BOD President
Financial Training AB 1234 Ethics Appoint BOD VP
Sexual Harassment
Board Requirements - every
year
Form 700 every year
4 hours additional training -
Bylaws
Policy Policy Development and |Policy Development |Policy Development [Policy Development |Policy Development |Policy Development and [Policy Development [Policy Development and |Policy Development [Policy Development |Policy Development and |Policy Development
Reviews and Reviews and Reviews and Reviews and Reviews Reviews and Reviews Reviews and Reviews and Reviews Reviews and Reviews
Adoption of
Multijurisdictional
Local Hazard
Mitigation Plan
Financial San Mateo County Special District Auditor Engagement Notice of
Investment Policy and Financial Letter for prior year Determination of
Acknowledgment Transaction Report Appropriations
Statement (FTR) Limits for FY Annual
Budget
Audit Review and Compensation Approve Auditor Review and
Approval of the FY  |/Salary Schedule Engagement Letter Approval Annual
2024-2025 Annual Financial Audit
Financial Audit (off
cycle)

Budget Appoint standing budget |Budget Assumptions [Annual Budget Annual Budget Annual Budget Approve Annual Budget Draft Budget Schedule  |Approve Annual Budget
standing committee and [presented BOD for |Discussion Discussion Discussion guidelines, timelines,
personnel ad hoc FY Budget policies

Adoption of the FY
Fiscal Year Budget
*14 day notice to
public in May
Personnel |Appoint personnel ad hoc CLOSED SESSION - Annual Workforce

per Bylaws Section C.2

General Manager
Review

Recruitment, Vacancy,

and Retention Report (AB

2561 Compliance)

Annual Update Employee
Manual (new laws)

Approve Annual
Update Employee
Manual (new laws)




Annual Special Committee Meeting Agenda Schedule and Plan

Year: 2026 January Reg February Reg March Reg April Reg May Reg June Reg July Reg August Reg September Reg October Reg November Reg December Reg
Strategy Review BOD Calendar Agendas Items
Session Review and Recommendations for
Compensation, Salary Schedule
Review Capital Improvement Project (CIP) and
Major Maintenance (MM) Project Schedule
Review Budget transition model to Annual
operating budget and Capital budgets
Review Foundation Proposal and Schedule
Year: 2026 January Reg February Reg March Reg April Reg May Reg June Reg July Reg August Reg September Reg October Reg November Reg December Reg
Budget Review Fiscal Year Annual [Review Fiscal Year |Review Fiscal Year |Approve Fiscal Year [Review BOD Final Fiscal Year Annual
Committee Budget Assumptions Annual Budget Annual Budget Annual Budget Recommendations  |Budget
(Draft); Budget (Draft) (Draft) to BOD Fiscal Year Annual
Assumptions Budget (Draft)
presented BOD for
FY Budget
Budget Review and Approve Review and Approval Auditor Final Auditor Review and
Committee Special District Financial |Approval Annual Engagement Letter |Engagement Letter to Approval Annual
Transaction Report (FTR) [Financial Audit (off for prior year to BOD (BOD Financial Audit
cycle)
Personnel Review Employee Manual |Salary Schedule and |Salary Schedule and [Review Vacation Approve Merit Based
AdHoc Job Series Job Series Accural, Vacation Maximum
Committee Compensation Compensation Buyout, and Adjustment for FY
Longevity Pay 2026-2027
Policies
Personnel Review HR Policies (as Approve Employee CLOSED SESSION -
AdHoc needed) Manual to BOD General Manager

Committee

Review




	Annual Recurring

