Highlands Recreation Center

Y Balance Sheet
As of December 31, 2014

12/31/2014 12/31/2013 6/30/2014
ASSETS
Current Assets
Checking/Savings
004000 - Petty Cash 100.00 100.00 100.00
005000 - Boston Private Bank 174,169.21 441,156.55 144,995,10
006000 - Petty Cash-pool 100.00 100.00 100.00
007000 - Bank of New York Mellon 233,152.07 231,215.47 233,123.78
011100 - Cash in Treasury 1,742,959.41 1,297,436.58 2,078,093.57
Total Checking/Savings 2,150,480.69 1,970,008.60 2,456,412.45
Accounts Receivable -
Total Accounts Receivable - - -
Other Current Assets
027000 - interest Receivable 2,661.51
040000 - Prepaid Expenses 1,032.14 974.14 10,368.29
Total Other Current Assets 1,032.14 974.14 13,029.80
Total Current Assets 2,151,612.83 1,970,982.74 2,469,442.25
Fixed Capital Assets, net of depreciation
Building 3,623,878.49 3,733,375.01 3,685,444.25
Improvements 180,670.20 196,659.84 188,665.02
Equipment 100,346.38 111,667.21 112,997.80
Land 19,532.00 19,532.00 19,532.00
Construction in Progress 8,530.79 8,530.79
Total Fixed Assets 3,932,957.86 4,061,234.06 4,015,169.86
TOTAL ASSETS 6,084,470.69 6,032,216.80 6,484,612.11
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payables
064000 - Accounts Payable - - 52,943.77
Total Accounts Payable - - 52,943.77
Other Current Liabilities
065010-Payroll Liab-FSA 1,617.40 - 1,124.08
066400-Accr Sales Tax 2,218.00 591.00 2,218.00
066500 - Other Accrued Expenses 58,626.61
80002 - accr interest pay - bond 86,528.14 57,685.41 57,685.43
80003 - Bond Principal accrual 27,500.04 18,333.28 45,833.32
Total Other Current Liabilities 117,863.58 76,609.69 165,487.44
Total Current Liabilities 117,863.58 76,609.69 218,431.21
Long Term Liabilities
265900 ~ COP Bond 3,007,499.96 3,071,666.72 3,044,166.68
266000 - Compensated absences 37,213.30 54,646.81
Total Long Term Liabilities 3,044,713.26 3,071,666.72 3,088,813.49
Total Liabilities 3,162,576.84 3,148,276.41 3,317,244.70
Equity
) 081300/081400 - Fund Balance 5,417,094.98 5,143,520.37 5,189,584.59
Investment in Capital Asset Net of Debt 897,957.86 971,234.06 925,169.86
Amount to be provided (3,121,528.14) (3,147,685.41) (3,147,685.43)
Change in net position (271,630.85) (83,128.63) 200,298.39
Total Equity 2,921,893.85 2,883,940.39 3,167,367.41
TOTAL LIABILITIES & EQUITY 6,084,470.69 6,032,216.80 6,484,612.11
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Highlands Recreation Center

“P&L Budget Comparison
July 14 through Dec 14 APPROVED 50% DIFF DIFF
Jul 14 - Budget - Current  Cumr YTD - Last Yr
Dec 14 Dec 14 Budget % of Budget YTD YTD
Beginning Fund Balance Available/ 2,242,197.00
Cancellation of Prior Year Reserve"
Income
102100 Property Taxes 17,346.34 35,782.73 343,000.00 10.43% 307,217.27 1,710.06
152100 Interest Eamed 401.62 5,065.28 13,500.00 37.52% 8,434.72 2,722.15
187100 State-aid 0.00 0.00 0.00% - -
232100 Park & Recreation Fees
ASF 62,240.30 295,481.54 756,500.00 39.06% 461,018.46 23,208.79
Pool 28,452.05 ". i 230,680.31 486,500.00 46.46% 265,819.69 7,270.14
. Seasonal Prog 21,198.80 [ 69,460,90 70,469.10 146,500.00 48.10% 76,030.90 1,008.20
Fac Rental 8,207.001" . 74,009.00 . 29,632.12 41,960.50 64,500.00 65.06% 22,539.50 12,328.38
EEC 65,786.00: .. ... 61,350.00 356,998,000  344,304.40 693,000.00 49.68% 348,695.60 (12,693.60)
Other 65.00{. " " "'85.00 "' 493.84 455,00 900.00 50.56% 445,00 (38.84)
Transaction fees 1,682.00}. " 1,776:50 . /10,230.50: 10,261.00 23,000.00 44.61% 12,739.00 30.50
Total Park & Rec fees 187,721.157 iiE ,498.28, K . .56% 1,187,288.15 31,113.57
264200 Stale-Dated Checks 0.00;. . 0.00 0.00 0.00% - -
265800 Miscelianeous Revenue ** 130.69] 2,500.00 117.78% (444.62) (11,955.55)
Total income 205,599.80 X 40. 5552 590.2
,782,097.00
Expense ‘: .
411100 Permanent Salaries 47,406.58 223,357.22 456,920.00 48.88% 233,562.78 69,496.31
416101 Office Wages 11,014.40 63,868.67 143,465.00 44.52% 79,596.33 24,725.91
41602 Pool Wages 13,284.69 111,686.04 211,000.00 52.93% 99,313.96 12,797.06
416103 Maintenance Wages 4,629.62 30,532.01 64,160.00 47.59% 33,627.99 6,209.88
416104 Supervision Wages 850.45 4,055.86* 4,500.00 90.13% 444,14 1,839.72
416106 EEP Wages 0.00 0.00 0.00 0.00% - -
416107 ASP/Camp Wages 8,150.64 71,668.68 152,884.00 46.88% 81,215.32 (15,870.74)
416108 EEC Wages 27,808.63 150,108.27 381,718.00 39.32% 231,609.73 22,211.47
416110 Vacation Expense -17,561.44 -17,433.51" *38,000.00 -44.70% 56,433.51 (17,433.51)
431100 Social Security 6,964.86 40,342,19 84,879.00 47.53% 44,536.81 8,287.94
131200 Medicare Contribution 1,628.88 9,455.15 19,805.00 47.74% 10,349.85 1,958.59
$45100 Unemployment insurance 0.00 0.00 5,000.00 0.00% 5,000.00 (229.00)
163100 District Employee Benefits . 9,131.51 53,705.51 110,072.00 48.79% 56,366.49 6,873.05
PAYROLL EXP SUBTOTAL 113,308.83 741,346.09  1,673,403.00 44.30% 932,056.91 120,866.68
116105 Program Specialist 4,805.76 32,417.98 108,000.00 30.02% 75,582.02 (3,341.10)
+16109 Prog spec-Swimteam 4,927.00 22,730.98 57,000.00 39.88% 34,269.02 881.20
312100 Clothing & Uniforms 1,627.43 3,032.44 8,900.00 34.07% 5,867.56 880.42
316600 Household Expense 3,475.07 18,283.67 45,500.00 40.18% 27,216.33 1,466.96
518300 Office Expense 7,666.17} 36,875.07 102,850.00 35.85% 65,974.93 (1,298.16)
533100 Memberships 473.34¢ 5,594.39 7,300.00 76.64% 1,705.61 903.00
342300 Maintenance-Equipment 145,63 4,934.20 10,000.00 49.34% 5,065.80 1,022.22
345900 Maintenance-Facilities & Imprv 3,482.12 52,708.18 107,500.00 49.03% 54,791.81 27,234,78
63800 Utility Expense 6,734.7 41,268.47 91,500.00 45.10% 50,231.53 2,043.02
72200 Employee Expense Reimb 0.00 70.56 2,300.00 3.07% 2,229.44 (995.38)
185600 Contract Expenses 10,100.1 18,682.14 48,550.00 38.48% 29,867.86 (8,198.17) *
96600 District Operating Expenses 6,850.11 51,830.26 129,300.00 40.16% 77,369.74 84.25
i71200 Telephone Service Charges 494.27 2,988.66 6,000.00 49.81% 3,011.34 1,230.31
73100 Insurance 16,089.5 40,750.00 57,000.00 71.49% 16,250.00 15,093.50
'21102 F/A Struct. & Imprvmnts not cap. 0.0 5,900.00 0.00 0.00% (5,900.00} 5,900.00
'31101 F/A Equipment not capitalized 3,078.9 169852 E 5,782.09 61,700.00 9.37% 55,917.81 2,484.58
183,258.9 156,130, 576,037.08 1,085,295.19 _ 2,516,808.00 1,437,507.81 166,258.11
‘NETTNCOME AFTER OPERATING EXP 22,340.82 40,002.89 9477717 ~47,890.71 23,097.00 70,987.71. (142,667.88)
i33100 Bond-Interest Expense 86,528.14 171,956.00 50.32% 85,427.86 (366.66)
i33200 Bond-Principal Expense 55,000.00 " 55,000.00 100.00% - 55,000,00
‘21100 Fixed Assets-Structures/lmprov 0.00 175,000.00 0.00% 175,000.00 111.20
21101 Construction in Progress 0.00 30,000.00 0.00% 30,000.00 -
31100 Fixed Assets-Equipment 0.00 118,600.00 . 0.00% 118,600.00 (23,303.19)
TOTAL FIXED ASSETS 0.00 323,600.00 0.00% 323,600.00 (23,191.99)
IET INCOME AFTER OPEX, BOND INT & PYMT. & F/A -189,418.8 21;459.00; (338,040.75) (174,109.23)
0003 Accrued Bond Principal payment 27,500.04 55,000.00 50.00% 27,499.96 0.08
61100 Approp. for Contingencies 300,000.00
88300 Capital Reserve 473,296.00
82100 General Reserve 150,000.00
EEC Building Reserve 100,000.00
Restricted COP Reserve 231,213.00
Inassigned Fund baiance 515,229.00
TOTAL DISBURSEMENTS 4,837,097.00
*Cal card-rebate- $122.02 -
Escrip-contribution $8.67 Rev-Disb {55,000.00) Principal payment
1/7/2015, 9:59 BM




Highlands Recreation Center

/06/15

Sales by Iltem Summary

December 2014
Dec 14
Qty Amount % of Sales Avg Price
Service :
ART 3 1,275.00 0.6% 425.00
ASP-IN CROWD 23 4,852.00 2.3% 210.96
ASP-SPRING CA 2 345.00 0.2% 172.50
ASP-WINTER CA 58 7,950.20 3.8% 137.07
ASP Fees 45,163.50 21.8%
ASP FUND RAIS 7 2,312.60 1.1% 330.37
BABYSITTING 1 65.00 0.0% 65.00
BALLET 4 405.00 0.2% 101.25
CERT 2 0.00 0.0% 0.00
CHESS 5 560.00 0.3% 112.00
CLIMBING 1 170.00 0.1% 170.00
COOKING 7 865.00 0.4% 123.57
DRAWING 5 615.00 0.3% 123.00
EARLY EDUC PR 55 65,786.00 31.8% 1,196.11
ENGINEERING 5 1,108.00 0.5% 221.60
FITNESS MEMBE 1 70.00 0.0% 70.00 .
GUITAR 3 865.00 0.4% 288.33
HALLOWEEN 1 -50.00 -0.0% -50.00
HOLIDAY EVENT 2 595.80 0.3% 297.90
HOOPSTERS 25 1,875.00 0.9% 75.00
Interest Inc 2 401.62 0.2% 200.81
Jazz Dance 9 575.00 0.3% . 63.89
KIDS NITE OUT 33 1,617.00 0.8% 49.00
Line Dancing 2 200.00 0.1% 100.00
Misc Revenues 2 130.69 0.1% 65.35
OTHER 1 -25.00 -0.0% -25.00
PILATES 5 410.00 0.2% 82.00
POOL-AQUATRAC 5 610.00 0.3% 122.00
POOL-ARTHRITIS 5 552.20 0.3% 110.44
POOL-DIVING 4 234.00 0.1% -58.50
Pool-Drop In 18 388.00 0.2% 21.56
POOL-LIFEGUAR 2 450.00 0.2% 225.00
Pool-Nonres 4,497.55 2.2%
POOL-PRETEAM 58 6,089.70 2.9% 104.99
POOL-PRIV/ISEM 29 1,745.00 0.8% 60.17
Pool-Resi 2,399.40 1.2%-
Pool-Swim Les 91 7,870.00 3.8% 86.48
Pool-Swimteam 19 2,217.10 1.1% 116.69
Pool-Wtr Work 5 656.10 0.3% 131.22
Property Taxe 1 17,346.34 8.4% 17,346.34
RECBALL 4 330.00 0.2% 82.50
Rental-Gym/So 13 3,800.00 1.8% - 202.31
rental-MPR 13 850.00 0.4% 65.38
Rental-Pool 4 533.00 0.3% 133.25
Rental-Tennis 5 4,494.00 2.2% 898.80
SCIENCE 6 915.00 0.4% 162.50
SOCCER 9 790.00 0.4% 87.78
SPANISH 1 200.00 0.1% 200.00
TENNIS COURT 1 20.00 0.0% 20.00
Tennis Lesson 2,377.00 1.1%
THEATER WORKSH... 35 7,700.00 3.7% 220.00
TRANSACTION FEE 430 1,682.00 0.8% 3.91
Total Service 206,883.80 100.0%
TOTAL 206,883.80 100.0%
0-C
206+833-30 -
Rerords 1>2845-00 -
205559% 50 x
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01/08/15 Highlands Recreation Center

- Sales-by-ltem-Summary.

July through December 2014
Jul-Dea 14
aly Amount %ofSales Avg Price
Bervics
AARP DRIVING 300 0,00 0.0% 0.00
ART 400 147500 0.44% 36876
ASPN GROWD 86.00 25,337.00 24% 20462
ASP.SPRING CA 3.00 71500 0.07% 238,39
ASP-Summer Cp 173.00 32,660.80 31% 183,91 . C
ASPWINTER CA 10200 17,030.20 17% 17678 ! 0
ASP Fees 216,824.74 2047%
ASP FUND RAIS 1.00 2,614.80 0.28% 264,08 .
BABYSITTING 6.00 385.00 0.04% 84.47 PR
BACK T0 8CHOOL 3100 1,470.00 0.11% a4 12050 b1 3-25 4
BALLET 24.00 2,230.00 021% 82,62 ! 4 .75 -
BASKETBALL 1.00 25,00 0.0% 2500 V\iﬁ)\lﬁb 17012 72
GERT 200 0.00 0.0% 0,00 , Z 7. Loa bt i
CHEBS 1200 1,350.00 043% 112.50 ! 1.037 404 ho
GLIMBING 3,00 625.00 0.08% 208.33
concert 300 1,001.00 0.4% 33367 : -
COOKING 2000 346500 0.3% 157.75
GPR 500 0.00 0.0% 0.00 l
DRAWING 37,00 6283.00 0.6% 169.61 '
DRIVING 8CHOO 200 8220 001% 4110
EARLY EDUC PR 25100 34430440 3285% 137478
EICHLER EXTER 200 65.00 001% 3260
ENGINEERING 1400 278000 027% 19921
FITNESS MEMBE 400 260,00 0.03% 7000
GARAGE SALE 1200 520,00 0.05% 4333
GUITAR 800 173000 016% 268,33
HALLOWEEN 800 3482.00 0.33% 560.48
HOLIDAY EVENT 208 505,60 0.08% 2607.90
HOOPSTERS 30,00 327500 0.31% 83.07
HORSEBACK RID 200 1,525.00 045% 762.50
interestine 100 508528 048% 460.48
JazzDance 21.00 1,252.00 042% 50.62
JAZZERCISE 5.00 315.00 0.03% 63.00
KIDS NITE OUT 10800 5,307.00 05% 49.44
KUNGFU 300 235,00 0.02% 7823
feadership 10.00 1,620.00 0.47% 182,00
Line Dancing 18.00 2,655.00 024% 13447
Misc Revenues 1000 204462 028% 154,98
MOVIE NIGHT 1.00 65,00 0.01% 68,00
OTHER 100 25,00 0.0% 2500
plekie ball 1000 . 25200 0.02% 25.20
PILATES 1200 851,00 0.08% 7082
POOL-AQUATRAG 200 273370 0.26% 12428
POOL-ARTHRTS 4300 184821 0.18% 4531
POOL-BBQ 1.00 169.00 002% 169.00
POOL-DIVING 2.0 114475 011% a7
PoolDroptn 160.00 1305650 124% 7254
POOL-LIFEGUAR 2000 7.080.00 087% 244.48
Pool-Nonres 31,758.05 3.01%
POOL-PRETEAM 35800 38,81055 388% 10841
POOL-PRVISEM 32000 2776531 284% 84.45
PookRes! 1500016 142%
poctanack shack 27.00 255225 0.24% 04.53
PookSwim Les 857.00 6254080 ©  603% 9521
PoolSwimieam 120.00 16,002.60 1.42% 12502
PootWir Work 5200 3,673.23 037% 7448
POOL -PUMPKIN 200 202.00 0.02% 101.00
Property Taxe 300 3578273 330%  11,927.68
REC TENNIS 100 000 0.0% 0.00
RECBALL 400 330,00 0.03% 8250
Rental.Gym/So 50.00 13,198.60 126% 23,67
rental MPR 9.00 11,734.00 141% 12223
Rentat-Pool 3400 1031850 0.08% 303.49
Rental-Tennls 1400 20,802.00 167% 148588
SCIENGE : 20,00 748840 088% 358.41
SHERIFF AGTIVITY LEAGUE 100 5,000.00 047% 500000
8OCCER 5,085.00 0.48%
SOUL LINE DANCE 100 12500 0.01% 126,00
SPANISH 300 195.00 0.02% 85.00
Sports Camp 400 20500 0.02% 5125
SUSHI 300 7500 0.01% 25,00
TENNIS COURT 1100 200.00 0.02% 18.18
Tennis Lesson 1076875 1.02%
THEATER WORKSHOP 3600 7.741.60 073% 21504
TRANSAGTION FEE 26700, 1026100 007% 404
YooA 400 21800 0.02% -54.00
Total Servics 105441823 100.0%
TOTAL 1,084,418.23 100.0%

Pago 10f1
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#2625
CODE NO. PAYABLE TO: PURPOSE AMOUNT

4161 SANDRA BURGESS PROG SPEC 12/14 471.77
4161 JOHN GRADWOHL PROG SPEC 12/14 270.00
4161 DARLENE MASAMORI PROG SPEC 9-12/14 1,011.00
4161 ZACHARY WOLFE PROG SPEC 12/14 4,592.87
4631 KAISER INS 215 5,693.22
4631 PLIC INS 2/16 1,125.92
5156 MAINTENANCE SYSTEMS MGMT INC SERV 1/16 1,080.00
5156 RECOLOGY SERV 12/14 835.36
5193 FLYWIRE TECHNOLOGY SERV 1/156 49.00
5193 OFFICE DEPOT SUPPLIES 12/14 313.20
5423 UNITED MECHANICAL INC MAINT-EQUIP 12/14 1,330.00
5459 DAU PRODUCTS POOL CHEM / MAINT 12/14 2,318.31
5459 FASTSIGNS SPORTS LEAGUE SIGNAGE 12/14 352.88
5458 GRAINGER FUSE 12/14 187.08
5638 CA WATER SERVICE SERV 12/14 1,040.57
5638 PG &E SERV 12-1115 7,600.00
5856 PORTOR GOLTZ LEGAL FEES 12/14 708.75
5966 CRYSTAL SPRINGS UNITED METHODIST CHURCH IC RENT 12/14 450.00
5966 DEPT OF JUSTICE FINGERPRINT-ASP M SALEM 12/14 74.00
7211 AL'S CARPETS IC FLOORING 12/14 3,040.00
7311 MIKE KOENIG ICTV 12/14 372.20

AMERICAN EXPESS SUPPLIES 1114 4,128.63

#5966-$3541.73, #5193-$270.55, #5156-$180.17

#5459-$136.18

US BANK SERV 11-12/14 4,196.55

#5121-$244.41, #5193-$1081.47, #5459-$837.57

#5966-$2033.10

41,247.31

THE ABOVE CLAIMS HAVING BEEN EXAMINED BY ME AND FOUND TO BE CORRECT ARE HEREBY APPROVED AND CERTIFIED AS

DUE BILLS AGAINST THE DISTRICT.
PAYMENT OF THE ABOVE BILLS SHOULD BE CHARGED AGAINST.

HIGHLANDS RECREATION DISTRICT

JANUARY 13, 2015
DATE GENERAL MANAGER

MOTION HAVING BEEN DULY MADE AND SECONDED, THE ABOVE CLAIMS ARE HEREBY APPROVED AND ALLOWED AND ARE CERTIFIED
TO THE " CONTROLLER OF THE COUNTY OF SAN MATEQ" FOR PAYMENT.

SIGNED & SEALED THIS 13TH DAY OF JANUARY 2015




