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Topic: HRD Regular Board Meeting 
Time: December 13, 2022 07:00 PM Pacific Time (US and Canada) 

Location:  1851 Lexington Ave., San Mateo, CA  94402 (Multi-Purpose Room) 

Board meetings are held both in-person and via Zoom. The public is encouraged to participate in whatever form they are 
most comfortable. If participating remotely via Zoom, see details below: 

Topic: HRD Board of Directors Regular Meeting 
Time: Dec 13, 2022 07:00 PM Pacific Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/83201457415?pwd=WktXajM0cmRTcFNydGhGdHdKR3o3dz09 

Meeting ID: 832 0145 7415 
Passcode: 781887 

One tap mobile 
+1 669 900 6833 US

1. Call to Order 7:00PM

2. Review and approval of the minutes for the Regular Board Meeting on November 8 and Special Board Meetings
on October 27 and October 28 2022.

3. Public Forum:  The public forum provides an opportunity for members of the public to speak on any item within
the jurisdiction of the Board that is not on the agenda. Public comment is limited to (3) minutes per person.
When an item is not listed on the agenda, State law prohibits Board discussion or action. Board Members may
only “briefly respond” to statements made and questions posed. For example, State law allows Board Members
to ask questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may also direct staff to report back and/or place a matter on a future agenda for
discussion.

4. Manager’s Report
a. Administration
b. Programming

5. Financial Report

6. New Business
a. Discussion:  Welcoming the new General Manager
b. Discussion:  Interest in and potential date for AB-1234 Training (previously scheduled for December 20)
c. Discussion:  Interest in and potential date for a future Board Strategy Meeting
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d. Discussion/Motion:  Rescind Out of Class Pay for School-Age Director, ASP Coordinator, and Recreation
Coordinator Beginning January 1

e. Discussion/Motion:  Authorize Out of Class Pay for School-Age Director Beginning January 1
f. Discussion/Motion:  Authorization to Extend HR Consultant Contract with Chris Gurr Through End of

Fiscal Year
g. Discussion/Motion:  Res 2022-06 Notice of Determination of Appropriations Limit for FY 2022-23

(Noticed 11/22/2022)

7. Old Business
a. Discussion/Motion:  Approve General Manager Compensation (salary, salary schedule, and

compensation paid in the form of fringe benefits).

8. UPCOMING MEETINGS:  January 10, February 14, March 14

9. Review and Payment of Bills
a. Action: Motion to approve Expenditures

10. HRD Board of Directors Announcements

11. Adjournment

Public comments can be submitted to the District prior to the meeting by emailing admin@highlandsrec.ca.gov. Public 
comments will also be taken on each agenda item during the meeting.  Comments received by email prior to 3 pm on 
the day of the meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be 
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  

To comment orally in real time during the meeting, you may use the Zoom “raise hand” function on your computer 
screen or the *9 function on your phone. 

Board Meetings are accessible to people with disabilities.  Individuals who need special assistance or disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a 
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that 
may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov. 
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure accessibility 
to this meeting and the materials related to it. Public records that relate to any item on the open session agenda for a 
regular board meeting are available for public inspection.  Those records that are distributed less than 72 hours prior to 
the meeting are available for public inspection at the same time they are distributed to all members, or a majority of the 
members of the Board.  The Board has designated the office of the Highlands Recreation District, located at 1851 
Lexington Ave, for the purpose of making those public records available for inspection. The agenda, meeting notice, 
agenda packet and other writings distributed to the Board in connection with this meeting are also available for public 
review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  
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HIGHLANDS RECREATION DISTRICT 
REGULAR BOARD MEETING MINUTES (DRAFT) 

Tuesday, November 8, 2022 
Location: 1851 Lexington Ave., San Mateo, CA 94402 (MPR) 

Attendees 
Community Members wishing to attend were encouraged to teleconference into the meeting. 

Join Zoom Meeting  
https://us06web.zoom.us/j/9896708662 

Meeting ID: 989 670 8662 

Board Members: Staff: 
Michelle McNeil  (President)  Mike Koenig (Interim General Manager) 
Shirin Bakhshay  (Vice President)  Dan Ryken  (Aquatics Supervisor)  
Andrew Aquino  Christopher Gurr (HR Consultant) 
Pam Merkadeau 
Eric Olbekson    

1. Call to Order
The meeting was called to order at 7:01 pm by Board Member MM.

2. Review and Approval of Minutes
Board Member Olbekson made a motion, Board Member Aquino second, to approve the
Regular Meeting Minutes from October 11, 2022. The motion passed.
Vote: AA - Y; SB – Not Present; MM - Y; PM – Y; EO - Y

3. Public Forum
Nothing to Report.

4. Closed Session
-Closed business

5. Open Session
-No Reportable Actions from Closed Session

3 of 36

https://us06web.zoom.us/j/9896708662


6. Manager’s Report
a. Programming
b. Administration

7. Financial Report
a. Monthly Statement

8. Old Business

9. New Business
a. Discussion/Motion: Employee benefits and contribution levels for Exempt & Regular

Non-Exempt full-time employees.
- Board Member Olbekson made a motion to set employee contributions for vision and
dental to $5/pay period for eligible full-time employees. Board Member Aquino second,
to approve. The motion passed unanimously. Vote: AA - Y; SB -Y; MM – Y; PM - Y; EO - Y

b. Discussion/Motion: General Manager Compensation (salary schedule, and
compensation paid in the form of fringe benefits)
-The Board decided to table this item until the December 13 regular board meeting.

10. UPCOMING MEETINGS: December 13, January 10, February 14

11. Review and Payment of Bills
a. Action: Motion to approve Expenditures

Board Member Aquino made a motion, Board Member Olbekson second, to pay the
bills. Vote: AA - Y; SB -  Not Abstained; MM – Y; PM – Not Abstained; EO – Y
Board Member Bakhshay and Board Member Merkadeau were remote.

12. HRD Board of Directors Announcements
Board Member McNeil gave some departing remarks as this was her last board meeting as an
HRD Board Member.  Board Members thanked her for her 16 years of service.

13. Adjournment
a. Board Member Aquino made a motion, Board Member Olbekson second, to adjourn

the meeting. The motion passed unanimously.
Vote: AA - Y; SB -Y; MM - Y; PM – Y; EO - Y

The Meeting adjourned at 7:47 p.m. 

Respectfully Submitted, 

Mike Koenig 
Interim General manager 
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HIGHLANDS RECREATION DISTRICT 

SPECIAL BOARD MEETING MINUTES (DRAFT) 
Thursday, October 27, 2022 

Location: 1851 Lexington Ave., San Mateo, CA 94402 (Social Room) 
 

Attendees 
Community Members wishing to attend were encouraged to teleconference into the meeting.  

Join Zoom Meeting  
https://us06web.zoom.us/j/9896708662 

Meeting ID: 989 670 8662 
 

 

Board Members:    Staff: 
Michelle McNeil  (President)             None Present 
Shirin Bakhshay  (Absent)                    
Andrew Aquino      
Pam Merkadeau     
Eric Olbekson        
    
      
            

1. Call to Order 
The meeting was called to order at 6:00 pm by Board President McNeil.  
 

2. Public Forum 
Nothing to Report   

3. Discussion/Direction: Next Steps in General Manager Recruiting Process  
 

4. General Manager Report/Update: Amendment to contract with District Consultant Chris Gurr to 
include work as the District’s designated labor negotiator for the General Manager position. 

5. Closed Session  
a. PUBLIC EMPLOYEE APPOINTMENT: Pursuant to Government Code Section 54957(b), 

interview and consider the qualifications of candidates for the position of General 
Manager.  

 
6. Open Session 

          a. Re: Closed Item(s).  No reportable action taken 
 

7. UPCOMING MEETINGS: October 28 (special), November 8, December 13 
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8. HRD Board of Directors Announcements
Nothing to Report

9. Adjournment
a. Board Member Olbekson made a motion, Board Member Merkadeau second, to

adjourn the meeting. The motion passed.
Vote: AA - Y; SB - Absent; MM - Y; PM – Y; EO - Y

The Meeting adjourned at 8:45 p.m. 

Respectfully Submitted, 

Mike Koenig 
Interim General Manager 
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HIGHLANDS RECREATION DISTRICT 
SPECIAL BOARD MEETING MINUTES (DRAFT) 

Friday, October 28, 2022 
Location: 1851 Lexington Ave., San Mateo, CA 94402 (Social Room) 

Attendees 
Community Members wishing to attend were encouraged to teleconference into the meeting. 

Join Zoom Meeting  
https://us06web.zoom.us/j/9896708662 

Meeting ID: 989 670 8662 

Board Members: Staff: 
Michelle McNeil  (President) None Present 
Shirin Bakhshay  (Absent)   
Andrew Aquino  
Pam Merkadeau 
Eric Olbekson    

1. Call to Order
The meeting was called to order at 9:04 am by Board President McNeil.

2. Public Forum
Nothing to Report

3. Discussion/Direction: Next Steps in General Manager Recruiting Process

4. Closed Session
a. PUBLIC EMPLOYEE APPOINTMENT: Pursuant to Government Code Section 54957(b),

interview and consider the qualifications of candidates for the position of General
Manager.

b. CONFERENCE WITH LABOR NEGOTIATOR, UNREPRESENTED EMPLOYEE:  Pursuant to
Government Code Section54957.6(a), conference with District designated labor
negotiator, Chris Gurr, to provide instructions regarding negotiations related to the
General Manager position.

5. Open Session
a. Re: Closed Item(s).  No reportable action taken

6. UPCOMING MEETINGS: November 8, December 13, February 14
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7.  HRD Board of Directors Announcements 
Nothing to Report 
 

8. Adjournment  
a. Board Member Aquino made a motion, Board Member Olbekson second, to adjourn 

the meeting. The motion passed. 
  Vote: AA - Y; SB - Absent; MM - Y; PM – Y; EO - Y  

 
The Meeting adjourned at 10:30 am 
 
Respectfully Submitted, 
 
Mike Koenig 
Interim General Manager 
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                               MEMORANDUM 

Date: December 13, 2022 

To: HRD Board of Directors 

From: Mike Koenig on behalf of Jeff Brier, General Manager 

Re: General Manager’s Report Update 

 

 
HRD Facilities and Grounds 

• On November 16, Cal Fire completed their facility fire inspection.  During their visit, two 
violations were cited.  Staff are currently working to remedy these issues.  A follow up 
inspection will take place in December 2022 to sign off on repairs.   

           
 
AB 1234 Ethics Training Update 
On 10/24, staff sent a doodle poll to all Board members to gauge availability for the Districts annual 
ethics training.  The 2-hour training would be led by District Counsel Osa Wolff.  Topics would include 
laws governing conflicts of interest, government transparency, public records, open meetings, and fair 
process.  This training was previously scheduled for December 20 however there is no longer a quorum.  
Staff would like to gauge interest in a potential January reschedule. Board Members who have already 
taken the training are not required to attend but may do so if they choose. 
 
Playground and Sports Court Renovation Project Update  
Staff and contractor had another walk through on November 15 once demo was completed.  Contractor 
addressed a few issues that need attention before moving forward.  The posts for the fence between 
the playground and sports court were to be reused for the new fence.  All posts were discovered to be 
rotten and unusable. Contractor provided a change order for $12,483.25 to replace wood retaining wall 
with a concrete wall. Other smaller change orders include a replacement shade canopy for $2,361.08, 
An additional 50 cubic yards of wood fiber for $3,737.50 and the cost of labor to install owner provided 
water fountain in playground for $2,748.50.  Change orders were accepted and project continues to 
remain on track.     
 
Board Member Transition Update 
Newly appointed Board Member Uy Ut began his term at noon on December 2, 2022.  Staff reached out 
to the San Mateo County elections office for clarification on how new Board Members are sworn in.  
Staff was informed that all Board Members signed the oath when they filed their candidacy paperwork 
with the county.  Staff requested a copy of the signed oath for District records and copies were received.  
This satisfies the requirement.   
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ASP Update  
• For December, the program continues to track as anticipated.  Nothing to report.          
• Winter Camp begins on December 19 and ends on December 29.  Camp will be a total of seven 

days this year as opposed to six days in 2021.         
• The program is currently working on advertising after-school program 2023-2024 registration 

dates. Priority enrollment for Highlands Residents will begin January 9. Currently enrolled family 
lottery will begin January 23. New non-resident family lottery will begin February 6.      

• Program staff are currently awaiting new school year availability.  As college semester’s come to 
an end, staff availability could change for the better or the worse.  This change in availability 
may prompt the need for additional staffing.         

 
 
Seasonal Programs and Rentals Update 
 
Events 

• December 2 was the annual Holly Jolly Holiday Event.  The event took place at 6:30pm in the 
gym and was well received.  Although attendance has not returned to pre pandemic levels, 
there was a nice turnout. Presale tickets went on sale November 1.      

• December 15 is the next senior social.  The Donley family will host a holiday get together at their 
house as they do each year.    

 
Rentals 

• Facility rentals are tracking as expected at 42% of the fiscal year.  Nothing to report.         
 
Classes 

• As of November, the seasonal programs budget is on par to exceed budget expectations.  This is 
due to more class offerings and better attendance.      

• Winter classes are scheduled to start the second week of January.  New classes being offered 
include Tot Soccer, Lil Hoopers, Lil Picasso, Chess & Math Combo, Youth Manners, Ukulele for 
adults & seniors, and an adult Valentine’s Mixology class. 

• A second session of Pickleball lessons was added due to high interest.  The class began on 
November 29.   
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                               MEMORANDUM 

Date:  December 13, 2022 

To:  Jeff Brier, General Manager 

From:  Kristen Lein, Early Education Director 

Re:  Early Education Center Program Update 

CURRENT PROGRAM UPDATES 
• EEC staff prepared a “We are Thankful for You” lunch for the children on November 23rd. We 

served children a hot lunch, so parents did not have to prepare lunch for the day. 
• EEC staff member’s maternity leave began earlier than expected. Assistant Director and Director 

are filling in all rooms for any staff outages. 
• On December 7th staff meeting, EEC will participate in a professional development opportunity 

conducted through the San Mateo County Quality Counts program. The topics include how to 
improve classroom environments and teacher/child interactions.  

• The EEC is hosting a Parent’s Day Out on Saturday, December 10th. Parents will pay $50 per child 
and receive care from 1pm-5pm so they can enjoy a Saturday afternoon kid free. 2 staff 
members and Director will be working.  

• The EEC will be hosting a Holiday party for families on December 16th. Families will participate in 
a potluck and enjoy a visit from Santa and a festive storyteller. 

FISCAL IMPACTS 
• EEC Director has filled the vacant spot in the Chameleon room and will begin on December 18. 

The family that vacated the spot is required to pay through December, which will eliminate 
impact to revenue. 

• With 20 children, ages 1-6, participating in Parent’s Day Out, the EEC will be generating roughly 
$600 in extra revenue after staffing costs.  

RISKS/OPPORTUNITIES 
• EEC staff are looking for opportunities to do more events like Parent’s Day Out to generate extra 

revenue. If ASP continues to do Kid’s Night Out, the EEC may try to host one on the same day so 
younger siblings of ASP children can participate as well. 

UPCOMING EVENTS 
• December 7th- Staff meeting Early Closure- 4pm 
• December 16th- EEC Holiday Party for families 
• December 23rd and 26th- EEC Closed Christmas Eve and Day observed 
• December 30th- EEC Closed- New Years Eve observed 
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                               MEMORANDUM 

Date: December 13, 2022 

To: Jeff Brier, General Manager 

From:  Daniel Ryken, Aquatics Supervisor 

Re:  Aquatics Program Update 

 

 

1. Maintenance Update 
• In the beginning of November, Aquatics staff conducted a deep cleaning of the pool 

filtration system. The purpose of the cleaning was to improve water pressure 
throughout the pool system. By doing this, staff were also able to improve the 
performance of the heaters so the pool temps will stay consistently around 80 to 81 
degrees. This is a temperature at which all programs, including swim lessons, can 
take place. We have contacted Bay Area Mechanical to conduct a cleaning of the 
heat exchangers. The plan is that the heaters will be back to full functioning or at 
least very close to it. The cleaning is expected to be done the week of December 12-
16.  

2. Pool revenue 
• Overall, Pool revenue is at 40% of projections. Swim Lessons and Swim Team are the 

main revenue drivers. While this is good news, we are always looking for ways to 
improve pool usage. Currently we are examining adding a competitive swim class as 
a bridge from formal swim lessons to joining the swim team, as well as finding an 
instructor to bring back water exercise classes for adults.  

3. Swim Team 
• Swim team continues its growth. The swim team has also been participating in swim 

meets and has partnered with other area teams to conduct events and promote 
competitive swimming in the area. The Jason Lezak clinic was a big success and 
helped many in the area discover the Highlands Pool.  

 
4. Rentals 

• Scuba Fusion and the San Francisco Merrionettes continue to rent the pool, 
providing consistent revenue for the pool month to month.  

 

Risks/Opportunities. 
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• Staff wages- The aquatics department is looking at cutting its scheduling for the winter 
in order to curtail the amount spent on wages. Currently we are looking at remaining 
closed for the Christmas holiday in order to help reduce costs at a time when revenue is 
at its lowest (Winter Season). The Aquatics department is also looking for possible 
inefficiencies in scheduling in order to reduce labor costs. 

• Chemical costs are higher than projected. The pool is doing everything to be efficient 
with chemical use, while still providing a safe and sanitary place to swim.  

 

Upcoming Events 
  

-December 23 through January 1- Holiday Pool Closure 
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                               MEMO 

Date: December 13, 2022 

To: HRD Board of Directors 

From: Mike Koenig on behalf of Jeff Brier, General Manager 

Re: Discussion/Motion – Authorize Out of Class Pay for School-Age Director Beginning January 1 

 

 
DISCUSSION: 
For the first quarter, the School-Age Director duties will include: 
 
-Onboard and Train new General Manager  
-Introduce new GM to community and stakeholders 
-Assist and guide General Manager with operations, programming, and aspects of HR   
-Manage the Playground & Sports Court Renovation Project (ie. payments, billing, reimbursement)  
-Acting Board Secretary 
-Continue working with Bookkeeper towards annual audit 
-Work with Bookkeeper on administering CalPERS 457 benefit (5 months past due) 
 
  
 
 
FISCAL IMPACT: 
The fiscal impact to the District to provide out of class pay to the School-Age Director for January – 
March 2023 would be $7,435.74. At the end of December 2022, the District will be $56,897 under 
budget in Permanent Salaries – Other 411100 due to the General Manager and Assistant General 
Manager vacancies.  
 
 
RECOMMENDATION: 
Staff recommend the Board approve an additional three months (January – March 2023) of out of class 
pay for the School-Age Director.  Please consider, although the General Manager position has been 
filled, there will be a learning curve that will last at least three months.  Upcoming projects like the 
admin office balcony & stairs, 2023-24 fiscal year budget and the hiring of an Assistant General Manager 
and part-time Admin Assistant will require much of the GM’s attention very soon.       
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                               MEMO 

Date: December 13, 2022 

To: HRD Board of Directors 

From: Mike Koenig on behalf of Jeff Brier, General Manager 

Re: Discussion/Motion – Extend HR Consultant Contract Through End of Fiscal Year 
 

 

 
DISCUSSION: 
For the remainder of fiscal year 2022-23, HR Consultant will work approximately 8-12 hours per week on 
the following Human Resources projects: 
 
-Recruitment to fill Assistant General Manager & Part-Time Administrative Assistant Roles   
-Administering Leave 
-Administering Calpers Benefit 
-Updating Employee Handbook 
-Cost Analysis to Outsource HR 
-General HR Duties 
 
 
FISCAL IMPACT: 
The fiscal impact to the District to extend the HR Consultants contract through June 30, 2023 (26 weeks) 
at 12 hours per week would be $31,200. At the end of December 2022, the District will be $10,364 
under its Consultants – Other 585604 budget and $56,897 under its Permanent Salaries – Other 411100 
budget due to General Manager and Assistant General Manager vacancies.  
  
 
RECOMMENDATION: 
Staff recommend the Board approve an additional 26 weeks (January – June 2023) to retain HR 
Consultant Christopher Gurr.   
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                               STAFF REPORT 

Date: December 13, 2022 

To: HRD Board of Directors 

From: Mike Koenig, Interim General Manager 

Re: Discussion/Motion – Adopt resolution by the HRD Board of Directors determining the 
calculation of the appropriations limit for fiscal year 2022-2023 

 

 
BACKGROUND: 
Per the California Revenue and Taxation Code section 2277, the California Department of Finance is 
required to provide an estimate of the percentage change in population to local governments. Each local 
jurisdiction must use their percentage change in population factor for January 1, 2022, in conjunction 
with a change in the cost of living, or price factor, to calculate their appropriations limit for fiscal year 
2022-23. The District is required by law to calculate their appropriations limit and present it as part of its 
annual audit for fiscal year 2022-23.  
 
 
DISCUSSION: 
The annual letter from the California Department of Finance is included as (Attachment A). The letter 
provides the necessary data for the calculation of the District’s appropriations limit for the fiscal year.   
 
 
FISCAL IMPACT: 
There is no fiscal impact to the District with the adoption of the following resolution. The District’s 
budgeted appropriations subject to limitation are under the limit by approximately $532,337 for fiscal 
year 2022-23.  
 
 
RECOMMENDATION: 
Staff recommend the Board adopt resolution 2022-06 determining the final calculation of the 
appropriations limit of the District for Fiscal Year 2022-2023. A notice of determination of calculation 
limits was made available to the public for the period of fifteen days as required by law (noticed on 
November 22, 2022).  
 
 
ATTACHMENTS: 

A. CA Department of Finance Letter concerning Price Factor and Population Information 
B. Res. No 2022-06 HRD Notice of Determination of Appropriations Limit 
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HIGHLANDS RECREATION DISTRICT 

RESOLUTION NO. 2022-06 

RESOLUTION OF THE HIGHLANDS RECREATION DISTRICT BOARD OF 
DIRECTORS DETERMINING THE CALCULATION OF THE APPROPRIATIONS 

LIMIT FOR FISCAL YEAR 2022-2023   

The Board of Directors of the Highlands Recreation District (HRD) resolves that: 

WHEREAS, under Article XIIIB of the Constitution of the State of California, the 
Highlands Recreation District (“District”) may not appropriate any proceeds of taxes in excess of 
its appropriations limit (Limit); and 

 WHEREAS, since fiscal year 1979 the District is permitted to annually adjust its Limit in 
accordance with inflation and population adjustment factors; and 

 WHEREAS, pursuant to Government Code Section 37200, the calculation of the Limit 
and the total appropriations subject to the limit are hereby set forth for the District for Fiscal 
Year 2022-2023.  The budget for Fiscal Year 2022-2023 was adopted by the Board of Directors  
(“Board”) on  October 11, 2022; and  

 WHEREAS, pursuant to Government Code 7901 and 7910, the final calculation of the 
Limit has been determined, and the adjustment factors on which the calculation is based are a 
7.55% percent change in California per capita income and a -1.01% percent change in the 
population growth for unincorporated San Mateo County; and 

 WHEREAS, the documentation used in the determination of the Limit has been made 
available to the general public for fifteen (15) days prior to the date of adoption of this 
resolution; and 

 WHEREAS, the documentation to the final calculation, the District’s net appropriations 
subject to limitation are approximately $1,144,894. 

 NOW, THEREFORE, the Highlands Recreation District’s Board of Directors does 
RESOLVE as follows: 

 SECTION 1. The Highlands Recreation District’s Board of Directors hereby finds that, 
for Fiscal Year 2022-2023, the final calculation of the Appropriations Limit of the Highlands 
Recreation District has been determined in accordance with the adjustment factors referred to 
above, the documentation used in the determination of the calculation has been made available to 
the general public for the period of fifteen days as required by law, and the District’s budgeted 
appropriations subject to limitation are under the Limit by approximately $532,337 

 SECTION 2. The Board hereby adopts the final calculation of the Appropriations Limit 
of the District for Fiscal Year 2022-2023, a copy of which is attached hereto as Exhibit A. 

 
 
 
continued 
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Passed and adopted at a regular meeting of the HRD Board of Directors held on the  
 
_13th day of _____December,2022__ by the following vote: 
 
AYES:   
 
NOES: 
 
ABSENT:     HIGHLANDS RECREATION DISTRICT 
      SAN MATEO COUNTY, CALIFORNIA 
 
      By_______________________________ 
                                  President, Board of Directors 
ATTEST: 
 
By____________________________________ 
Board Secretary 
I,______________________________________, do hereby certify that I am the District 
Secretary of  the Board of Directors of the HIGHLANDS RECREATION DISTRICT and that 
the above is a true and correct copy of the Resolution adopted by The Board of Directors of said 
District at a meeting of the Board held on the_13th day of ____December 2022 

        ____________________________ 
        Secretary, Board of Directors 
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HIGHLANDS RECREATION DISTRICT 

NOTICE OF DETERMINATION OF APPROPRIATIONS LIMIT 

FOR FISCAL YEAR 2022-2023 

State law (Section 7910 of the Government Code) requires each local government agency 
to determine during each fiscal year the appropriations limit pursuant to Article XIIIB of the 
California Constitution applicable during the following fiscal year.  The limit must be adopted at 
a regularly scheduled meeting or a noticed special meeting and the documentation used in 
determining the limit must be made available for public review fifteen days prior to such meeting. 

Set out below is the methodology proposed to be used to calculate the fiscal year 2022-
2023 appropriations limit for the District.  The limit as set forth below will be considered and 
adopted at the meeting of the Board of Directors on December 13, 2022. 

 

1. Appropriations limit for fiscal year 2021-2022 $1,075,422 

  

2. Population change  

January 1, 2021 - January 1, 2022 

-1.01% 

3. Change in California per Capita Personal Income  

For Fiscal Year 2022 - 2023 

7.55% 

4.  Fiscal year 2022 – 2023 adjustment factor 

     (1.0755 x .9899) 

1.0646 

5.  Fiscal year 2022-2023 appropriations limit 

($1,075,422 x 1.0646) 

$1,144,894 

 

Source:  CA Department of Finance Price and Population Information letter, May 2022 

 

Dated: November 22, 2022 
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 STAFF REPORT
Date: December 13, 2022 

To: HRD Board of Directors 

From: Mike Koenig on behalf of Jeff Brier, General Manager 

Re: Discussion/Motion:  Approve General Manager Compensation (salary, salary schedule, and 
compensation paid in the form of fringe benefits). 

BACKGROUND: 
Jeff “JB” Brier accepted the General manager position on November 9, 2022. Employment began on 
December 5, 2022.   

RECOMMENDATION: 
Review and approve the General Manager’s compensation package which includes: 
-Annual salary of $157,500
-Eligible to start accruing sick hours, floating holidays, and public holidays on 12/5/22
-Vacation hours will accrue effective 60 days from 12/5/22
-Eligible for medical, dental, and vision benefits on the first day of the month after 60 days from 12/5/22
-Eligible for long term disability, short term disability, and life insurance on the first day of the month
after 60 days from 12/5/22.
-Eligible for Simple IRA retirement plan with 3% matching contribution by the District
-Eligible for CalPERS 457 plan with a 7% matching contribution by the District
-Onetime relocation allowance up to $5,000
-Eligible for a cell phone allowance of $70/month or District provided cell phone for work related use

 These terms are described in the attached offer letter. 

The Brown Act (Government Code section 54953): “the legislative body shall orally report a summary of 
a recommendation for a final action on the salaries, salary schedules, or compensation paid in the form 
of fringe benefits of a local agency executive”. 

 ATTACHMENTS: 
A. General Manager Appointment Terms Letter
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November 9, 2022 

Dear Jeffrey “JB” Brier 

The Highlands Recreation District is pleased to offer you the position of General Manager. Your 
employment will start on December 5, 2022 contingent on our satisfaction with the results of your 
LiveScan and Pre-Employment Health Screening. Your annual pay rate will be $157,500.  Your salary will 
be paid in equal installments on the District’s regularly scheduled paydays. The compensation package 
for this position includes benefits, which are outlined below. 

You will be eligible to accrue sick hours, floating days and public holidays as soon as you begin working 
with us in accordance to the District policies within the employee handbook. Vacation hours will accrue 
effective 60 days from your start date in accordance to the District vacation policy in the employee 
handbook.  You will be eligible for our medical, dental and vision benefits on the first day of the month 
following 60 days of employment.  Other benefits paid by the District include long-term disability 
insurance, short-term disability, and life insurance, which will be effective on the first day of the month 
following 60 days of employment. Finally, you will be eligible to participate in our SIMPLE IRA retirement 
plan, with a 3% matching contribution by the District and our CalPERS 457 plan with a 7% matching 
contribution by the District.   

In addition, the District will give you a onetime relocation allowance up to $5,000 either as reimbursable 
expense or in a lump-sum amount subject to IRS guidelines.  This allowance must be refunded to the 
District if you terminate your employment with the District prior to December 5, 2023.You are eligible 
for a cell phone allowance of $70/month, or the District will provide a cell phone at the Districts expense 
for work related use. 

Your employment is "at will," meaning that either you or the District may end your employment at any 
time, for any reason.   

Please feel free to contact me should you have any questions at all. Thank you for your interest in 
employment with the Highlands Recreation District. We all look forward to working with you.  

Welcome to the HRD team!  

Sincerely,  

 

President, Highlands Recreational District 
 

Employee Signature: _______________________________________________ Date: _______________ 

Highlands Recreational District Signature: _________________________           Date: _______________ 

 

11-14-22
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