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Topic: HRD Regular Board Meeting 

Time: September 13, 2022 07:00 PM Pacific Time (US and Canada) 
Location:  1851 Lexington Ave., San Mateo, CA  94402 (MPR) 

 
Board meetings are held both in-person and via Zoom. The public is encouraged to participate in whatever form they are 

most comfortable. If participating remotely via Zoom, see details below: 
 

Topic: HRD Board of Directors Regular Meeting 
Time: Sept. 13, 2022 07:00 PM Pacific Time (US and Canada) 

 
Join Zoom Meeting  

https://us06web.zoom.us/j/9896708662 
Meeting ID: 989 670 8662  

One tap mobile  
+16694449171,,9896708662# US  

+16699006833,,9896708662# US (San Jose) 
 

Dial by your location  
        +1 669 444 9171 US  

        +1 669 900 6833 US (San Jose)  
        +1 719 359 4580 US  

        +1 253 215 8782 US (Tacoma)  
        +1 346 248 7799 US (Houston)  

        +1 929 205 6099 US (New York)  
        +1 301 715 8592 US (Washington DC)  

        +1 309 205 3325 US  
        +1 312 626 6799 US (Chicago)  

        +1 386 347 5053 US  
        +1 564 217 2000 US  
        +1 646 931 3860 US  

Meeting ID: 989 670 8662  
Find your local number: https://us06web.zoom.us/u/kbR2qUoDin 

 
 

 
1. Call to Order 7:00PM 

 
2. Review and approval of the minutes for the Special Board Meeting on August 22, 2022. 

 
3. Public Forum:  The public forum provides an opportunity for members of the public to speak on any item within 

the jurisdiction of the Board that is not on the agenda. Public comment is limited to (3) minutes per person. 
When an item is not listed on the agenda, State law prohibits Board discussion or action. Board Members may 
only “briefly respond” to statements made and questions posed. For example, State law allows Board Members 
to ask questions for clarification and provide a reference to staff or other resources for factual information. 
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Additionally, the Board may also direct staff to report back and/or place a matter on a future agenda for 
discussion. 

 
4. Manager’s Report  

a. Administration  
b. Programming 

 
5. Financial Report 

 
6. Old Business 

 
7. New Business 

a. Conduct 2022 Conflict of Interest Code Review and Approve Resolution Containing Updates 
 

8. UPCOMING MEETINGS:  October 11, November 8, December 13 
 

9. Review and Payment of Bills 
a. Action: Motion to approve Expenditures 

 
10. HRD Board of Directors Announcements  

 
11.  Adjournment  

  
Public comments can be submitted to the District prior to the meeting by emailing admin@highlandsrec.ca.gov. Public 
comments will also be taken on each agenda item during the meeting.  Comments received by email prior to 3 pm on 
the day of the meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be 
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  
 
To comment orally in real time during the meeting, you may use the Zoom “raise hand” function on your computer 
screen or the *9 function on your phone. 
 
Board Meetings are accessible to people with disabilities.  Individuals who need special assistance or disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a 
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that 
may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov. 
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure accessibility 
to this meeting and the materials related to it. Public records that relate to any item on the open session agenda for a 
regular board meeting are available for public inspection.  Those records that are distributed less than 72 hours prior to 
the meeting are available for public inspection at the same time they are distributed to all members, or a majority of the 
members of the Board.  The Board has designated the office of the Highlands Recreation District, located at 1851 
Lexington Ave, for the purpose of making those public records available for inspection. The agenda, meeting notice, 
agenda packet and other writings distributed to the Board in connection with this meeting are also available for public 
review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  
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HIGHALNDS RECREATION DISTRICT  

SPECIAL BOARD MEETING MINUTES (DRAFT) 

Monday, August 22, 2022 

Location: 1851 Lexington Avenue, San Mateo, CA 94402 (Social Room) 

Attendees 

Community Members wishing to attend were encouraged to teleconference into the meeting.   
Join Zoom Meeting 

https://us06web.zoom.us/j/9896708662 
Meeting ID: 989 670 8662 

 

 

Board Members:    Staff: 

Michelle McNeil  (President)   Mike Koenig  (Interim General Manager) 

Shirin Bakhshay  (Vice President)      

Pam Merkadeau                 

Andrew Aquino  (absent)         

Eric Olbekson  

     

              

1. Call to Order 

The meeting was called to order at 7:06pm by Board Member McNeil 

 

2. Review and Approval of Minutes 

-Board Member Merkadeau made a motion, Vice President Bakhshay second, to approve the 

Regular Meeting Minutes from August 9, 2022.  The motion passed unanimously. 

Vote: AA - absent; SB -Y; MM - Y; PM – Y; EO - abstained  

 

3. Public Forum 

Nothing to report. 

 

4. New Business 
Discussion/Motion:  Review and approve fiscal year budget for 2022-23 

 

-Board members reviewed all line items for all programs prior to making a motion.  

  

-Vice President Bakhshay made a motion, Board Member Olbekson second, to approve the 

2022-23 budget amended to include $140,000 under fixed assets-structures/improvements for 

the admin office deck project.  The motion passed unanimously. 

Vote: AA - absent; SB -Y; MM - Y; PM – Y; EO - Y  

 

5. Adjournment  
-Board Member Olbekson made a motion, Board Member Merkadeau second, to adjourn the 
meeting. The motion passed unanimously. 

3 of 24

https://us06web.zoom.us/j/9896708662


Vote: MM – Y; SB - Y; PM – Y; EO – Y; AA - absent 

 

The Meeting adjourned at 8:07pm. 

 

Respectfully Submitted, 

Mike Koenig 
Interim General Manager 
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                               MEMORANDUM 

Date: September 13, 2022 

To: HRD Board of Directors 

From: Mike Koenig, Interim General Manager 

Re: General Manager’s Report Update 

 

 
HRD Facilities and Grounds 

• The Maintenance Manager continues to clear dry brush and dead trees around the facility.  For 
September, the primary focus will be the area behind the pool and the area between the pool 
and EEC.     

• Bell Plumbing repaired the leaky water shut off valve to the pool. In the process, the water valve 
at the playground stairs became non-operable.  This valve controls the water to the playground 
and parking lot.  Staff will attempt to dig out the valve and repair it in house before calling a 
plumber.  

 
Salary & Benefits Update  
Following the approval of the 2022-23 budget, all salary/benefit information was presented to staff.  
Staff were very appreciative of the approved salary and benefit package.  Retro salary adjustments were 
received on 9/9/22.  Staff are currently working with the Districts IRA and CalPERS representatives to 
administer retirement benefit updates.              
 
HR Temp Update 
Staff has taken steps to retain an HR temp to manage open enrollment, maternity leave, and benefits 
administration.  Staff is working with District counsel to determine insurance limits as the potential 
candidate does not work for a temp firm.  At the time of this report, the cost of insurance is holding up 
this potential engagement.    
 
ASP Update  

• For August, the program saw some movement as families enrolled, pulled out, and switched 
days as they settled in.  Staff continue to work with families to submit onboarding paperwork.   

• Fall Camp is now on the horizon.  Fall Camp runs from October 3-7.  Registration is currently in 
progress.         

• The program hired a new Recreation Leader in August.  This new employee was a personal 
reference from a current ASP staff.  

• The program is currently working with the Highlands Elementary PTA on proving child-care for 
their taco dinner fundraiser on October 15.  
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Seasonal Programs and Rentals Update 
 
Events 

• August 19 was our final food truck event of 2022. This event ended was the biggest to date with 
two of the three trucks selling out. Many community members expressed how much they 
enjoyed the event. 

• August 11 was the “lunch on the coast” senior social. Staff chaperoned five seniors to Miramar 
Breach Restaurant in Half Moon Bay. Twenty seniors attended the lunch.   

• October 28 is the Districts Halloween Family Fun Night from 6:30pm – 8:30pm.  The event will 
see the return of jumpy houses, bingo, and haunted house.  The event will take place on the 
tennis courts, gym, and multi-purpose room.        

 
Rentals 

• A few one-time rentals occurred in August which were primarily from non-residents. August also 
saw the return of Indian dance which is one of the Districts long term rentals. Facility rentals will 
continue to be promoted on social media platforms, monthly eNews, activity guides, and the 
Lowdown.      

 
Classes 

• The first round of Fall classes started off the week of August 22. Popular classes include Hip-
Hop, Acting, Tot Ukulele, Kuk Sool Won, Tennis, and a new Crafting class.      

• Fall classes begin the updated contractor/HRD split of 60/40 for running classes.  This is a 
change from the 70/30 split that was in effect after COVID.  60/40 is the standard used by most 
agencies.    
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                               MEMORANDUM 

Date:  September 13, 2022 

To:  Mike Koenig, Interim General Manager 

From:  Kristen Lein, Early Education Director 

Re:  Early Education Center Program Update 

 

CURRENT PROGRAM UPDATES 

 

• EEC staff is prepping for an in person Open House Night for families on September 22. Staff are 

planning room sets ups, curriculum, and art projects to show families what their children do 

daily. Families will be invited into the rooms to explore curriculum and engage with their 

children, staff, and other families.  

• The EEC is now fully staffed. Lisa Smith was hired on September 1 as the new Monkey room 

teacher. Families and staff have welcomed her onto the team. 

• EEC staff are looking into opportunities for more community engagement. The Director and 

Assistant Director are planning events for outdoor Fall and holiday celebrations.  

 

FISCAL IMPACTS 

• The EEC program revenue is slightly below projected, due to children unable to begin in the 

program until they reach age two or unable to leave current care programs.  

 

RISKS/OPPORTUNITIES 

• The CDC released new quarantine guidelines for Covid-19 exposures. Individuals exposed to 

Covid-19 are no longer required to quarantine. The majority of EEC children are partially 

vaccinated or fully vaccinated, which guided the decision to implement this policy at the EEC. At 

the end of August, an exposure occurred in the Tiger room. The room remained open however, 

children were required to test daily. Families cooperated and appreciated that the room 

remained open.  

• EEC staff will collaborate with Interim General Manager to change the Covid-19 policy 

permanently, which will reduce the impact of closures due to exposures on families in the 

program.  

 

UPCOMING EVENTS 

• September 22nd- Open House 6-7pm 

• September 27th- EEC Picture Day     

7 of 24



                               MEMORANDUM 

Date: September 13, 2022 

To: Mike Koenig, Interim General Manager 

From:  Daniel Ryken, Aquatics Supervisor 

Re:  Aquatics Program Update 

 

 

Lap Swim and Recreational Swimming 

• Lap Swim and Recreational Swim brought in $26,762 in revenue year to date. 

Warmer temperature and more people returning to the pool have helped keep the 

revenue above projections so far. The program continues to receive positive 

feedback from new visitors to the pool who have enjoyed their experience and plan 

to return in the future.  

Swim Lessons 

• Swim lessons brought in $39, 656 in revenue year to date. A few factors have 

positively affected this figure. The main factor is that we have been able to add 

lessons while we’ve had extra staff. The other factor is having an instructor teaching 

private lessons approximately 25 hours a week.  

Swim Team 

• Swim Team Memberships renew in September. Membership fees will be going up 

this year.  The program is looking to hire an Assistant Coach for Coach Zach. This will 

also increase the overall revenue for the team. Interest in the team is increasing and 

I fully expect to hit the revenue targets needed to begin the Assistant Coach search.  

Rentals 

• Pool rentals have been consistent and have brought in $3100 in revenue year to 

date. Pool Parties are the most requested and we are still getting party requests 

through October.  

Risks/Opportunities. 

• July and August are two of the biggest months in terms of staff wages. With staff leaving 

for college as well as reduced hours in September, the Aquatics Supervisor and the 
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Aquatics Coordinator will need to take on more guarding and teaching hours. Currently, 

staff wages are at 21% of projections, where revenue is at 19% of projections. I fully 

expect that by October, Pool wages should be in line with Pool revenues.  

Upcoming Events 

• No events planned for September, looking to develop a Halloween themed event for the 

pool in October. 

 

9 of 24



10 of 24



11 of 24



12 of 24



13 of 24



14 of 24



15 of 24



16 of 24



17 of 24



18 of 24



 
 
 
 
 
 

MEMORANDUM 
 

Date:  September 9, 2022 
 
To:  HRD Board of Directors 
 
From:  Mike Koenig, Interim General Manager 
 Osa Wolff, General Counsel  
 
Re:  Conduct 2022 Conflict of Interest Code Review and Approve Resolution Containing Updates  
 
Background: 
 
The District received notice from San Mateo County regarding the process the District is required to go 
through every other year to review and update its conflict of interest code.  The District’s conflict of 
interest code adopts, by reference, the standard conflict of interest code of the Fair Political 
Practices Commission (FPPC) (Attachment 3) and includes a District-specific appendix in which positions 
are designated and disclosure categories are set forth. 
 
Staff Recommendation:  
 
Staff worked with General Counsel, Osa Wolff,  to identify minor recommended updates to the District’s 
code as shown in redline in Attachment 2.  If the Board concurs with these updates, staff recommends 
adoption of the proposed resolution provided in Attachment 1.  Staff will then forward the updated 
conflict of interest code to San Mateo County for final approval by the Board of Supervisors. 
 
Attachments: 

1. Proposed resolution  
2. Redline showing proposed changes to conflict of interest code 
3. FPPC regulations section 18730 (Provisions of Conflict of Interest Codes) available via weblink. 

 

1560567.1  
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HIGHLANDS RECREATION DISTRICT 

RESOLUTION NO. 2022-__ 

 

 

 

 

 

 

 

A resolution of the Board of Directors of the Highlands Recreation District updating the conflict 

of interest code for the District. 

 

WHEREAS, the Political Reform Act requires every local government agency to review its 

conflict of interest code every other year; and  

 

WHEREAS, a conflict of interest code tells District officials, employees, and consultants what 

financial interests they must disclose on their Statement of Economic Interests (FPPC Form 

700); and  

 

WHEREAS, the conflict of interest code for the Highlands Recreation District was last reviewed 

in 2020; and 

 

WHEREAS, this updated conflict of interest code adopted by the Board will be provided to the 

County Board of Supervisors for review and it will be effective upon approval. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Highlands Recreation 

District that the Board adopts the attached updated conflict of interest code. 

 

PASSED AND ADOPTED at the regular meeting of the Board of Directors of Highlands 

Recreation District, this 13th day of September 2022, by the following vote: 

 

AYES:  

NOES: 

ABSENT: 

ATTEST: 

 

HIGHLANDS RECREATION DISTRICT  

SAN MATEO COUNTY, CALIFORNIA 

 

By ________________________  

President, Board of Directors 

 

 

ATTEST: 
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I, _____________, do hereby certify that I am the District Secretary of the Board of Directors of 

the HIGHLANDS RECREATION DISTRICT and that the above is a true and correct copy of 

the resolution adopted by the Board of Directors of said District at a meeting of the 13th day of 

September 2022.  

 

 

Secretary, Board of Directors 

 

Attachment: conflict of interest code 

 

1560480.1  
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CONFLICT OF INTEREST CODE OF THE 

HIGHLANDS RECREATION DISTRICT 

COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

APPROVED SEPTEMBEROCTOBER, 202022 

 

 
The Political Reform Act, Government Code Section 81000, et seq., requires state 

and local government agencies to adopt and promulgate Conflict of Interest Codes. The 

Fair Political Practices Commission has adopted a regulation, 2 California Adm. Code 

Section 18730, which contains the terms of a standard Conflict of Interest Code, which 

can be incorporated by reference, and which may be amended by the Fair Political 

Practices Commission to conform to amendments in the Political Reform Act after public 

notice and hearings. Therefore, the terms of 2 California Adm. Code Section 18730 and 

any amendments to it duly adopted by the Fair Political Practices Commission are hereby 

incorporated by reference and, along with the attached Appendix in which officials and 

employees are designated and disclosure categories are set forth, constitute the Conflict 

of Interest Code of the Highlands Recreation District. (Hereafter “Agency.”) 

 
 

Pursuant to 2 California Administrative Code Section 18730 (b)(4), all designated 

officials and employees shall file statements of economic interests with the agency which 

shall be the filing officer. The San Mateo County Board of Supervisors shall be the code 

reviewing body. 
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HIGHLANDS RECREATION DISTRICT 

LIST OF DESIGNATED EMPLOYEES POSITIONS AND 

DISCLOSURE CATEGORIES FOR CONFLICT OF INTEREST 

CODE 

 

Each person holding any position listed below must file statements disclosing the 

kinds of financial interests shown for the employee’s position. Statements must be filed 

at the times and on the forms prescribed by law. Failure to file statements on time may 

result in penalties including but not limited to late fines. 

 

Assigned 

Designated Positions Disclosure Categories 

Board of Directors 1, 2, 3 

General Manager 

District General Counsel  

1, 

1, 

2, 

2, 

3 

3 

Consultants* 1, 2, 3 

 
Disclosure Categories 

That the disclosures which are required of the designated employees positions are the 

following: 

 

1. Interests in real property which are located in whole or in part: 

(1) within the boundaries of the District, (2) within two miles of the boundaries of 

the district, or (3) within two miles of any land owned or used by the District, 

including any leasehold, beneficial or ownership interest or option to acquire such 

interest in real property. 

 

 2. Investments and business positions in business entities, or income from 

sources which engage in land development, construction or the acquisition or sale of 

real property within the District. 
 

3. Investments and business positions in business entities, or income from 

sources which: (1) are contractors or subcontractors engaged in the performance of 

work or services of the type utilized by the District, or (2) which provide, 

manufacture or sell supplies, materials, machinery or equipment of the type utilized 

by the District. 

 

*Consultants shall be included in the list of designated employees positions and shall 

disclose pursuant to the broadest disclosure category in the code subject to the 

following limitations. 

 

The General Manager may determine in writing that a particular consultant, although a 

“designated position”, is hired to perform a range of duties that are limited in scope 

and thus is not required to fully comply with the disclosure requirements described in 

this section. Such written determination shall include a description of the consultant’s 

duties and, based on that description; a statement of the extent of the disclosure 

requirements. The General Manager’s determination is a public record and shall be 

retained for public inspection in the same manner and location as this conflict of 

interest code.  
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Consultants at Highlands Recreation District: 

1. Portor Goltz, Counsel – Mr Goltz provides legal counsel to the HRD and to several 

other 

clients. In an abundance of caution, he submits a Form 700 disclosure each year. 

2. Auditor retained to Michael O’Connor, R.J. Ricciardi & Associates – Mr. O’Connor 

provides accounting guidance and oversight of the annual audit process of the HRD and 

many other clients.  Mr. O’Connor is not required to provide disclosure. 

 

 

Any other consultants retained who may to provide services to HRD are contracted to do 

so on a very time and scope-limited basis . They are not required to provide disclosure. 

 

Last update: October 2020September 2022 
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