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Topic: HRD Regular Board Meeting
Time: Apr 12, 2022 07:00 PM Pacific Time (US and Canada)
Location: 1851 Lexington Ave., San Mateo, CA 94402 (MPR)

Board meetings are held both in-person and via Zoom. The public is encouraged to participate in whatever form they are
most comfortable. If participating remotely via Zoom, see details below:

Join Zoom Meeting
https://zoom.us/j/2360984155

Meeting ID: 236 098 4155
One tap mobile
+16699006833,,2360984155# US (San Jose)
+13462487799,,2360984155# US (Houston)

Dial by your location

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 2532158782 US (Tacoma)
+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 236 098 4155
Find your local number: https://zoom.us/u/aeypHH04c)

1. Call to Order 7:00PM

2. Review and approval of the minutes for Regular Board Meeting on March 8, 2022
3. Introduction of Guests

4. Communications and Announcements

5. Public Forum: The public forum provides an opportunity for members of the public to speak on any item within
the jurisdiction of the Board that is not on the agenda. Public comment is limited to (3) minutes per person.
When an item is not listed on the agenda, State law prohibits Board discussion or action. Board Members may
only “briefly respond” to statements made and questions posed. For example, State law allows Board Members
to ask questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may also direct staff to report back and/or place a matter on a future agenda for
discussion.

6. Manager’s Report
a. Administration
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10.

11.

12.

13.

b. Programming
Financial Report

Old Business
a. Discussion: Update on HRD facilities master plan and community engagement process
b. Discussion: Ad Hoc Personnel Committee update regarding proposed fiscal year 2022-23 employee
benefit and compensation discussion topics

New Business
a. Discussion/Motion: Appoint Ad Hoc Budget Committee
b. Discussion/Motion: Appoint Ad Hoc Employee Handbook Committee
c. Discussion: Review and discuss proposed district boundary map for submittal to the San Mateo County
Registration and Elections Division

UPCOMING MEETINGS: May 10, June 14, July 12

Review and Payment of Bills
a. Action: Motion to approve Expenditures

HRD Board of Directors Announcements

Adjournment

Public comments can be submitted to the District prior to the meeting by emailing admin@highlandsrec.ca.gov. Public
comments will also be taken on each agenda item during the meeting. Comments received by email prior to 3 pm on
the day of the meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.

To comment orally in real time during the meeting, you may use the Zoom “raise hand” function on your computer
screen or the *9 function on your phone.

Board Meetings are accessible to people with disabilities. Individuals who need special assistance or disability-related
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that
may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov.
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure accessibility
to this meeting and the materials related to it. Public records that relate to any item on the open session agenda for a
regular board meeting are available for public inspection. Those records that are distributed less than 72 hours prior to
the meeting are available for public inspection at the same time they are distributed to all members, or a majority of the
members of the Board. The Board has designated the office of the Highlands Recreation District, located at 1851
Lexington Ave, for the purpose of making those public records available for inspection. The agenda, meeting notice,
agenda packet and other writings distributed to the Board in connection with this meeting are also available for public
review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.
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HIGHLANDS RECREATION DISTRICT
REGULAR BOARD MEETING MINUTES (DRAFT)
Tuesday, March 8, 2022
Location: 1851 Lexington Ave., San Mateo, CA 94402 (MPR)

Attendees
Community Members wishing to attend were encouraged to teleconference into the meeting.

Join Zoom Meeting https://zoom.us/j/2360984155

Board Members: Staff:
Michelle McNeil Derek Schweigart
Shirin Bakhshay Mike Koeing
Andrew Aquino Natalee Garay-Espinal
Pam Merkadeau Monica Fellis
Eric Olbekson (absent) Dan Ryken

Osa Wolff

1. Callto Order
The meeting was called to order at 7:00 pm by Board Member MM.

2. Review and Approval of Minutes
Board Member PM made a motion, AA second, to approve the Regular Meeting Minutes from
February 8, 2022. The motion passed unanimously.
Vote: AA-Y;SB-Y; MM -Y; PM-Y; EO —absent

3. Introduction of Guests
Guests were introduced.

4. Communications, Announcements
Nothing to report.

5. Public Forum
Nothing to report.

6. Manager’s Report
a. Programming
b. Administration

7. Financial Report
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a. Monthly Statement

Old Business
a. Discussion: Update on HRD master plan and review of existing conditions

New Business

o

Discussion: Resident pool membership proposal
Discussion/Motion: Review and approve design option for the repair of the
administration office stairs and deck and provide direction to staff on next steps

Board Member AA made a motion, SB second, review and approve design option #2
which replaces the cantilever design with a new post and footing design with an
architect estimate of $119,780 including 10% contingency. Staff will obtain permits and
report back to the Board in future meetings, to provide direction to staff on next steps
regarding the repair of the office stairs and deck.

Vote: AA-Y;SB-Y; MM -Y; PM - N; EO — absent
Discussion: Appoint Ad Hoc Personnel Committee

Board Member MM appointed Board Members EO and PM as the Ad Hoc Personnel
Committee.

10. UPCOMING MEETINGS: April 12, May 10, June 14

11. Review and Payment of Bills

a.

Action: Motion to approve Expenditures

Board Member PM made a motion, AA second, to pay the bills. The motion passed
unanimously.
Vote: AA-Y;SB-Y; MM =Y ; PM-Y; EO — absent

12. HRD Board of Directors Announcements

Nothing to report.

13. Adjournment
a.

Board Member SB made a motion, PM second, to adjourn the meeting. The motion
passed unanimously.

Vote: AA-Y;SB-Y; MM -Y; PM-Y; EO - absent

The Meeting adjourned at 8:52 p.m.

Respectfully Submitted,
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Monica Fellis
Board Secretary
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HIGHLANDS
RECREATION
DISTRICT

MEMORANDUM
Date: April 12,2022
To: HRD Board of Directors
From: Derek Schweigart, General Manager

Re: General Manager’s Report Update

HRD Facilities and Grounds

e Completed monthly facility and grounds inspections per our risk management and safety plans.

e There was significant grounds work completed in March with the start of spring. The District is
looking for additional part-time help between now and the start of summer which was budgeted
this year.

e Repairs to the EEC facility included replacement of broken blinds, installing safety padding for
windowsills, and ongoing HVAC maintenance.

e In preparation for the summer, staff installed more wood fiber for the EEC playground as well as
hanged the shade sails.

e The maintenance manager has been working with the GM to compile various project estimates
to assist in completing the major maintenance and capital project listing as part of the master
plan and the annual budget process.

e Completed valve and tile work in the men’s shower at the pool. The shower facility will be ready
for the spring and summer rush.

e After a two week pool closure, the pool pump project was completed with the installation of a
new pump and significant plumbing and pad work completed.

Drought and water-use restrictions

The District received a notice from its water provider Cal Water that it is petitioning the California Public
Utilities Commission to move to stage 2 of its water shortage contingency plan. If approved, it will
establish additional restrictions to limit wasteful uses of water and to help ensure a reliable water
supply during the drought and in the future. Residences and businesses will face several restrictions
including severely limiting irrigation days and hours. District staff are evaluating proposed restrictions
and will prepare to modify operations to comply as required.

COVID-19 Update

Soon after Governor Gavin Newsom announced that starting March 11, the universal mask requirement
for K-12 and childcare settings terminated, the District experienced a few disruptions due to positive
COVID-19 cases and the requirement to quarantine classrooms. In place of mandates, the CDPH and
Licensing strongly recommended continued use of masks in indoor settings. The EEC continues to
require masks both indoors and outdoors since most children are unvaccinated but will re-evaluate
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monthly to determine when the program and allow children and staff choose whether to wear a mask
outdoors or not. Beginning April 11, ASP will allow masks for children to be optional outdoors which
coincides with the school district’s approach.

The District recently updated its protocols to better coincide with the constantly changing guidance
from the CDPH and SMC Public Health. Most quarantine periods now end after 5 days with a verified
negative test. The exception is if someone in the family may be exposed to someone who is positive in
the household, that person must complete a 10-day quarantine, but no test will be required. This will
allow time for any potential exposure to manifest and make sure the child or family member isn’t
contagious.

EEC staffing changes

Natalee Garay-Espinal submitted her resignation to the District, and her last day is on April 22. Natalee is
leaving the early childhood education field to seek other career pursuits. Our team wishes her the best
in her new endeavor. Assistant EEC Director Kristen Lein will be taking over as the new EEC Director
beginning on April 25. Kristen has been with the District for 5 % years hired first as a EEC teacher and
later promoted to the Assistant EEC Director position. Kristen has consistently demonstrated her skills
and talents as an early childhood educator and program administrator with an excellent ability to
communicate and work with our parent families which is vital to the success of any EEC Director.

In March, the EEC hired a new preschool teacher for the Chameleons classroom and her name is Zucelly
De Leon Gramajo. Miss Zucelly is excited to be a part of the Highlands team!

Playground and Sports Court Renovation Project update

At the regular board meeting on March 8, the Board indicated their preference to bid the sports court
lighting component as part of the overall bid process or bid the project simultaneously with the
playground updates. The estimate at the time was $8-10K for the necessary architectural drawings for
the lighting component. After additional research staff was able to obtain the services of Leaf Engineers
to provide the necessary drawings and permitting for the lighting design at a cost of $5,500. The project
was sent to the San Mateo County Building Department for approval on April 7. The bid process for the
entire project may proceed as early as the week of April 11. It may be possible for the Board to award
the construction contract at their meeting on May 10.

Administration office stairs and deck project

Following the Board approval of a design option at the board meeting on March 8, the project was
submitted to the San Mateo County Building Department for review and approval. The approval process
is expected to take several weeks. Once approved staff will return to the Board to provide an update
and a review of the prepared bid documents and public bid notice. The architect estimate is $119,780
including 10% contingency for replacing cantilever design with a new post and footing design.

AB 1234 training for Board Directors

The training is scheduled for Tuesday, May 8 from 5:00-7:00 p.m. prior to the regular board meeting.
AB1234 Training: Two-hour ethics training required under state law (AB1234). This training will be
provided by the District’s General Counsel, Osa Wolff. Topics will include laws governing conflicts of
interest, government transparency, public records, open meetings, and fair process. The training will
also cover rules for electronic communication and guidelines for professionalism. The training will
provide a review of Form 700s, the Fair Political Practices Act, Government Code 1090 and other conflict
of interest avoidance rules.
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Update on Seasonal Programs and Rentals

Events

e March 12 was a Blood Drive with Red Cross. There is another blood drive on May 28 with the
Stanford Blood Center due to the high interest.

e Qur annual Eggstravaganza event is returning on Saturday, April 16 for the first time since the
start of the pandemic. CalFire will bring the Bunny and show off their fire truck. There will be
complimentary refreshments, egg hunts, bunny photo opportunities, balloon twisting, and
crafts. Pre-sale tickets are on sale with 40 already sold. Event attendance is expected to be 100-
150 people.

e New! On May 8 and June 19 the District is hosting Family Fun Baking for Mother’s Day and again
for Father’s Day. Lots of fun cooking for the whole family to enjoy.

e On May 21 the District will host its first Spring Craft Fair. Vendors are invited to register for a
table to sell their goods. A survey was put out in March to community members. There was lots
of positive feedback and interest in attending.

e Inthe summer, we can expect to see a return in food truck events. Hoping to add more
excitement and engagement for these popular community events.

Rentals

Private rental inquiries continue to remain low. Staff continue to promote our facilities in the activity
guide, social media and in the monthly eNews. Recurring rentals remain strong with both the Indian
Dance and Homeschool Groups meeting weekly. Even so, the rental budget is tracking at 85% for the
year with 3 months remaining in the fiscal year.

Classes

Spring/Summer registration began in March. Spring classes are well received with the most popular
classes being Pre-K & youth Hip-Hop, Acting, Tot Ukulele, and Kuk Sool Won. Beginning with Fall, staff is
looking for new classes to offer.

There are a variety of summer camps being offered in the Multipurpose Room, as well as at CSUMC. The
newest camp offerings include Baking, Magic, and Filmmaking. Registration for science and art camps
are doing well, as they have historically. There is also a sports camp being offered at Highlands
Elementary, for the first time since the start of the pandemic.

Classes are currently at 208% of budget, which is much higher than projected. Class contractor expenses

are exceeding budget but is expected given the volume of classes and participation this year. Expenses
are more than offset by revenues.
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HIGHLANDS
RECREATION
DISTRICT

Date:

To:

MEMORANDUM
April 12, 2022

Derek Schweigart, General Manager

From: Monica Fellis, Administrative Supervisor

Re: Administration Report
CURRENT UPDATES

e Admin staff are preparing for the first meeting with the Ad Hoc Personnel committee on Friday,
April 8, to discuss proposed employee merit increases, benefits, employee engagement and
other topics.

e The Admin team is providing support to departments with budget analysis and updates in
preparation for fiscal year 2022-23 process.

e The District is preparing for our annual all-staff training event. This event will bring all
departments together before the beginning of our summer season. All departments will gather
for a team building activity and speaker.

e Admin staff have been preparing for the first meeting with the Ad Hoc Employee Handbook
committee to review proposed changes to the current Employee Handbook.

e The Admin team is providing support to all departments for EEC teacher recruitments, ASP
summer staff, and aquatics summer recruitment.

RISKS/OPPORTUNITIES

With our budgets tracking as expected, we anticipate a healthy proposed budget to begin our
next fiscal year.

Recently, the District has experienced several IT issues which has caused delays in our internet
connection. The District has been able to identify solutions and improvements to our
experienced IT issues to be included in the fiscal year 2022-23 budget.

Newly added ATT fiber is also an opportunity for faster upload and download speeds for our
staff and customers.

FISCAL IMPACTS

The District has switched over to ATT fiber which provides faster speed and a $50/mo savings in
what we were paying for internet previously.

Salaries, wages, and benefit expenses have been tracking well across the board after 75% of the
fiscal year complete.
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e Credit card and ACH fees are higher than projected given the higher registration volume than
anticipated. Staff are exploring additional ways to reduce ACH fees which are unavoidable since
the District must provide free options in lieu of credit cards.

UPCOMING EVENTS

e The Ad Hoc Employee Handbook Committee is scheduled to be appointed on April 12. The
Admin team have been preparing proposed changes to present to the committee for review.
The handbook was last reviewed and updated in 2019.
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HIGHLANDS
RECREATION
DISTRICT

Date:

To:

From:

Re:

MEMORANDAUM
April 12, 2022
Derek Schweigart, General Manager
Mike Koenig, K-8t Child Care Director

ASP/IC Program Update

CURRENT PROGRAM UPDATES

For March, ASP budget is tracking as expected. Program revenue is currently at 71% of budget
through three quarters the of fiscal year. Program expenditures are in line with revenue, and
everything is tracking as it should.

In March, ASP registration reached capacity for the 2022-2023 school year. From this point on,
interested parties will be placed on our waitlist. The In-Crowd capacity for next year is around
88% full thus far.

Registration for Summer Camp began on March 7 for residents and March 14 for non-residents.
Summer Camp will run for 7 weeks this year. This summer, the program will remain completely
on-site while bringing in attractions to complement its daily activities. Beginning FY 2022-2023,
the program will resume with offsite field trips during camps.

The program sent out a survey to all ASP/IC families on 3/25 regarding masking outdoors. The
goal was to gauge each family’s comfortability in making masks optional when outdoors. The
survey was active for a week ending April 1. Of the fifty-five families that responded, 80% said
they would give their child the option and 20% said they would want their child to continue
wearing it. When the program returns to ASP/IC on April 11, masks will now be optional when
outdoors. When indoors, all children will be required to wear one. Staff will continue to remain
masked both indoors and outdoors. Program staff will revisit this again in May.

OTHER UPDATES

Program staff continue to work on the (AB) 2370 lead testing project as outlined in last month’s
board report. Staff are in process of bringing online a new fixture located in front of the social
room. Once complete, the next step will be to contact an external water sampler to test the
fixtures. The six fixtures being tested will be the tennis court drinking fountain, playground
drinking fountain, pool drinking fountain, social room drinking fountain, social room kitchen
sink, and admin office water dispenser.

Program Site Director, Alexa Flores, celebrated her 5-year anniversary with Highlands Recreation
District on January 2.
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FISCAL IMPACTS

e Spring Camp ends on April 8. Camp was a success with registration and participation exceeding
expectations. At the time of this report, Spring Camp revenue is 65% over budget. Spring Camp
was a success and was well received.

RISKS/OPPORTUNITIES

e Program staff surveyed the community about a new craft fair event. After much positive
feedback, HRD will be moving forward with a Spring craft fair event on Saturday, May 21 from
12pm-4pm.

e The program is currently hiring for Summer Camp positions. To date, the program has
commitments from three previous summer staff. Also, staff are currently in the process of hiring

a new employee with anticipated start date of May.

UPCOMING EVENTS

e [Eggstravaganza
e (AB) 2370 lead testing
e Summer Camp recruiting/hiring/advertising
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HIGHLANDS
RECREATION
DISTRICT

Date:

To:

From:

Re:

MEMORANDUM
April 12,2022
Derek S. Schweigart, General Manager
Natalee Garay-Espinal, Early Education Director

Early Education Center Program Update

CURRENT PROGRAM UPDATES

The EEC conducted a fantastic professional development day in March. During the meeting we
took advantage of curriculum development and team building.

e Teachers engaged in collaborative classroom improvements such as recycling old toys,

revamping the classroom lay out, and removing the play yard barrier.

The EEC symptoms protocols has been updated to reflect current county guidelines; however,
masks will remain in place for the time being.
The EEC is currently in open enrollment for the new school year. We are off to a great start as
our infant room spots are full for the upcoming school year.
The EEC has hired a teacher in the Chameleons classroom. Miss Zucelly, started with the EEC on
March 23 and she is excited to begin a new journey with the EEC.
The EEC will continue to hire for a substitute position to ensure the EEC functions smoothly and
to minimize:

e Early closures

e Staff burn out
The EEC’s annual licensing visit was successfully completed on March 29%". During this visit the
licensing analyst assessed:

e Overall operations

e Health of the facility

e Staff and children’s files
The EEC is accepting ongoing waitlists requests for resident and non-resident families for future
enrollment.

FISCAL IMPACTS

The EEC program budget revenues are tracking just over 75% of budget after 7 months and is
currently meeting budget projections.
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RISKS/OPPORTUNITIES

e The EEC s actively hiring to fill the substitute position.

e The EEC hired a full-time teacher in the Chameleons classroom.
UPCOMING EVENTS

e April 6™ — Staff Meeting Early Closure 4:00 pm
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HIGHLANDS
RECREATION
DISTRICT

Date:

To:

From:

Re:

MEMORANDUM

April 12, 2022

Derek Schweigart, General Manager

Daniel Ryken, Aquatics Supervisor

Aquatics Program Update

Program Updates

1. Pool Membership

The District will begin to sell memberships on Monday, April 18™. The promotional
campaign’s goal is to get residents to “Come back to the pool!” The District is
looking forward to starting this program and we strongly believe this program will
increase Resident participation at the pool.

2. Lap Swim and Recreational Swimming

Attendance for both Lap Swimming and recreational swimming is increasing as we
head into spring. In particular, Saturday recreational swim attendance has greatly
increased over the last two weeks. This is reflected in increased revenue from punch
card purchases and individual entries. The district expects this trend to continue
through the spring.

3. Swim Lessons

We have increased our spring offering of group swim lessons on Mondays and
Wednesdays due to increased staffing. These additional classes are filling up and the
District is pleased that we could expand our offerings for the first time this year.
Private lessons taught by our swim instructor Hailey Fuller is also completely full and
has a waiting list. We are going evaluate the program this Summer to see how we
can make the program as equitable as possible. The private lesson program could
bring in as much as $150k in revenue each year.

4., Swim Team

When looking at the team budget this past year, the Aquatics Department failed to
budget the team expenses properly. The team collects $105 per swimmer in fees
related to registration for USA Swimming, as well as a swim cap and a T-Shirt. While
the team did collect those fees from parents, the budget does not reflect the
collection of those fees as a separate line item, nor did the budget reflect the
purchase of those items, as they had not been purchased in the past two years.
Therefore there is a large discrepancy when it comes to Swim Team expenses. The
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District has already planned this income and expense into next years budget and
should not be an issue again.

5. Rentals
e March rentals included Scuba Fusion and the San Francisco Merionettes as they
prepare for National trials. We have also begun to take pool party reservations as
well as 2 pool rentals. We expect those requests to increase over the rest of the
Spring.
6. COviID-19
e We will continue to follow all county guidelines and adapt to any major changes that
might occur in the future.

Fiscal Impacts

e Total revenue for Aquatics so far this year is $331,465. This is 83% of projected revenue
for the year. The revenue also reflects membership fees collected from the swim team
which has expanded during the year. All programs are meeting or exceeding projected
revenues.

e Total expenses for the year are $374,266 which is tracking at 86% for the year. Expenses
are currently tracking ahead of revenue. We were able to lower the deficit in the month
of March due to a few factors. First, the two-week shutdown helped get our payroll
expenses more in line with revenues. Now payroll is tracking at 84%, compared to
revenue tracking at 83%. Second, the District was able to get a significant amount of
revenue from Spring and Summer swim lesson registration.

Risks/Opportunities.

e Inconsistent weather could slow growth in Spring Attendance for all drop-in swim
programs.

Upcoming Events

-Underwater Eggstravaganza 4/16 at 12pm.

-Pool Membership Registration Begins 4/18
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Highlands Recreation Center

P&L. Budget Comparison (modified acer basis) AMENDED 2/22
July 21 through Mar 22 APPROVED T5% DiFF DIFF
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ASP 149,852.08  &g.081.00 -.ad 643, sn_-- 693 328 75 S MOADBET 69600461 96750000  70.07% 280,695.30 246,108.04
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Seasonal Prog 80,929.60 - ABIE00. 201300 . 82,74 120,048.32 US7E0000  208.78% (62,548.32) 111,072.82
Fac Rental 6,123.00 - 247300 - a 500.00 " 56,030.00 " - B4,80000  85.47% 8,770.00 24,214.00
EEC 122,934.00 - §7,981.00 ) 904,618.50 . 1 19 5200 7584%  201,23550 275,903.00
Oiher o0 -ﬁ,uo : _ ' 0.00% - -
Transaction foes 2,893.85 L 473,00 e L1589 50.74% 11,300.86 6,687.66
Total Park & Rec faes 361,483.02 192,741 311902, 2,10,314.73 z 709 Eez W 77.68% 599,347.27 761,799.95
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Total Income 363,506.81 812811224 SA84A04 00 80.7T%  356,0091.76 1 ,182,826.30
5 97:{ Z47.00
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411101 Temporary Out of Class 000 0.00 % ‘0.00 0.00% “ (6,380.00)
416101 Office Wages 9,945.40 - 89,111.37 127 794.00 60.73% 36,682,863 23,840.12
416102 Poo] Wages 11,173.78 162,647.41 ° 101,81B.00.  84.70% 29,170.59 82,361,562
416103 Malntenance Wages 5501.16 4561300 © UE6,000G0  60.11% 20,386.01 2,984.68
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431200 Medicare Conbiibution 1,756.32 I A 17,21.35 25,768 00 67.03% 8,480.65 2,77561
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463100 District Employee Benefits 13,535.38 75 A8 - 110,620.02 7 403,795.05 13471201 2_22.122,0& 80,65% 87,400.00 30,986.95
PAYROLL EXP SUBTOTAL  142,397.03 142,035 g0 150 59? 95 1,473,424.45 1 20234502 1,M7,68508 23 3516500  6540%  717.470.92 215,340,08
416105 Program Speciallst MM750 . 100600 BbaSAS 70 5 447 382.75' 6462728 - FB00000 170.52% (28,627.28) 60,744.53
416109 Prog spec-Swimteam 0.00 TER00 000 CE 0 000 7T 000 0.00% - -
416111 ASPfCamp Contractors 0.00 080 - 000 o0 0.00 . Do 0.00% - .
416412 EEC Contractors 0.00 000 AB0A7 BRI 11 0.00 0G0 0.00% - -
512100 Clothing & Uniforms 0.00 = 0.00 - 000 - “Bs7874 ' 3.851.00 3,063.83 5800.00  s52.R2% 273817 (587.26),
615600 Household Expense 446042 - 7B06.07 - 541649 I ABSBEE0 - S7ABLET 4363211 . GRII000 64.d2v 24,097.89 (13,828.76)
§19300 Office Expense 1677084 - 974083 1680251 . ‘B8 110,95 -BB,06207 8316782 .- 10480000  79.38% 21,632.18 25,105.75
533100 Memberships 20274 5780 - 2 42650 - Y, 725 deat.os 15,913.04 1255000  126.80% (3,363.04) 7,231.08
542300 Maintenance-Equipment 3,854,87 0.00 144500 69688 - 4 505,20 789337 500000 157.87% {2,893.37) 9,208.17
§45000 Malntonance-Fachities & Impry 5,555.20 4,903.19 4,931 56 &1, ana 10 4402211 855000 51.64% #1,227.89 16,616.74
563800 Utility Expense 18,836.92 ) B : B6,467.76 . "A1500000  83.80% 18,632.22 12,472.64
§72200 Employee Expenss Relmb 0.00 7733 000 0.00% (77.33) 7733
685600 Contract Expenses 1,530.00 g } 2282422 - 3525000  64.75% 12,435,78 (49,542,78)
596600 Program Specific Expenses 672727 ) 369375 78,801.56 117 20000  67.31% 38,308.44 46,521.81
671200 Telephone Senvige Charges 370.41 T A1D.48 488543 . ' 350000  139.58% (1,385.43) (2,525,09)
673100 insurance 7,007.15 0 k 111,291.60 - 1_142_9_2;1;;1 100.00% 0.40 3,060.06
721102 F/A Struct. & impremnts not 518 0.00 000 0.00% - -
731101 /A Equipment not caphalized 361.41 TETBO0 - 13, 500 00 56.13% 5822.00 7,578.00
TOTAL OPERATING EXPENSES ) 2,002,030.56 z 548,037.00 B46,016.44 392,472.14
NET INCOME AFTER OPERATING EXP 1,178,001,68 " "636,367.00 (480,724.68) 860,354.18
633100 Bond-Inferest Expense 0.00 . 73,088.0 69,052.50 - 7 69,058.00  100.00% 0.50 {4,045.50)
633200 Bond-Principal Expense 0.00 '42'8,000 o‘o 133,000.00 - . 433,00000  100.00% - 5,000.00
721100 Fixed Assels-Strucluresimprov 0.00 14 379 50 2403400 - 89.05% 3,086.00 10,564,50
721101 Construction In Progress 0.00 - 10,185.50 22.63% 34,814.50 10,185.50
731100 _Fixed Assets-Equipment 0.00 86,32% 4,240.35 26,759,65

TOTAL FIXED ASSETS
NET ING AFTER OPEX, BOND INT & PRING PYMT. & FiA

21602124 760,260,02
80002 Accruad Bond Interest payable
80003 Accrued Bond Pringipal

861100 Approp. for Contingencias
088300 Gapital Reserve
862100 General Reserve

Bullding Renovations Reserve
Unasslgned Fund batance

**US Bank-Calcard rebate $488.03
Escrip-rebate $.69
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61,870.15
862,160.03

5,582.56
80,500,00

a0, 314.00

350,000.00
473,296.00
250,000.00
100,000.00
1,640,855.00
5,977,241.00

42,120.85

(331,845.03) " B0%.900.01

4312022, 11:31 AM




ASSETS
Current Assets
Checking/Savings
004000 - Peity Cash
005060 - Boston Private
005000 - Petty Cash-pool
Q07000 - Bank of New York Mellon
011100 - Cash In Treasury

Total Checking/Savings

Accounts Recelvahle
Total Accounts Recelvable

Other Current Assels
027000 - Interest Receivable
040000 - Prepald Expenses
Total Other Current Assets

Total Curtent Assels

Fined Capital Assefs, net of depreciation
Buiiding
Improvements
Equipment
Land
Construction in Progress
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Gurrent Liabilities
Accounts Payables
064000 - Accounts Payahble
Total Accounts Payable

Other Gurront Liabilitles
065000-Payroll Liab
085010-Payroll Liab-FSA
056400-Accr Sales Tax
066500 - Other Acerusd Expenses
80002 - accr interest pay - bond
80003 - Bond Principal acgrual

Total Other Current Liabilities

Tofal Cusrent Liabllities

Long Term Liabilities

265200 - COP Bond

266000 - Compensated absences
Total Long Tarm Liabilities

Tofal Liabilities

Equity
481300/081400 - Fund Balance

Investment in Capital Asset Net of Debt

Amountto be provided
Change in net position

Total Equity
TOTAL LIABILITIES & EQUITY

Highlands Recreation District

Balance Sheet (accrual)
As of March 31, 2022
FINAL
31312022 3112021 B/30/2021

300.00 100.00 100.00
35821328 325,730.12 333,725.63
80.00 80,00 80.00.
3,079,019,78 2,191,397.17 2,384,003.73
3,437,613.02 2,517,307.29 2,717,909,36

- 301.55

- 5,602.11

1,616.65 60,00 18,747.08
1,816.65 ____60.00 2440019
3,439,229,67 , 2.517,367,29 2,742.820,10

4,330,469.91 4,390,781.64

4,471,074.20

121,830:41 107,032.84 104,899.18
122,786.71 115,355.42 106,168.15
19,532.00 19,582.00 19,532.00
12,702.00 - _2,516.50
4807.29T03_ " 4632,701.70___ 4.706.190.03

o 0046,520.70

—12190,068.99

4468032

. - 44,580.32

. 2,408.01

3,697.38 2,645.58 3,387.19

- 125.00
118,702.83

5,582.55 5,976.16 23,704.66
80,500.00 77,563.35 110,833.34
89.779.93 86, 155.08 259,161,03
£9,779.93 86,155.08 303,841.35
2,080,500.00 221641665  2,183.166.66
56,830.63 49,843 .37 56,775.12
5,157,330.65 206626002 2039.941.78
222711056 235241540 2,543,783.13
4,625,318.62 4696,22616  4,640,516.34
244629103  2,338,701.70 2.412,190.03
(2,160,582.65)  (2,200,02618)  (2,317.704.66)
914,333.74 62,652.13 170,025.29
581941044 479765380 4,805,027.00

£,045,820.70 7,150,045.09 7,448,610.13
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FINAL FINAL
B/30/2020 6/30/2019
100.00 100.00
467,140,684 348,447.53
806.00 86.00
0.01 0.01
2,621,680.13 _3,533,673.49
2,989,000.78  3,882,30143
861.48 0
861,48
10,935.10 20,324,093
15,786.65 22,649.47
26,721.75 42.974.40
3,016,593.01 3,025 275,63
3,033.868.52  3,145,802.23
113,793.28 122,807 42
180,959.53 141,431,609
19,532.00 19,532.00

1,479,259.42 150,613.68
4,777,410.73  3,580,087.02

7,794,003.74 7,505,362.85

490,632.37 18880712
490,532.37 169807.12
4,731.16 8,320.34
5,922.75 2218.84
673.00 441.00
71,499.41 94,548.41
25,027.34 26,339.66
106,666.68 105,633.32
214,520.34 235,701.57
705,062.71 405.508.69
2,315333.32  2,443,166.68
38,616.00 48,764.12
235394932 2482 630.80
$,050,002.03  2898439.49
4,698,530.97  5541,137.21
2,355410.73  1,031,087.02
(2,447,027.34) (2,575,339,68)
128,078.35 £10,038,79
4,735001.71  4,608,923.36

7,7904,003.74  7,505,362.85
Hﬂﬁ=ﬂ==:=_—_lm

4/3/2022




04102122

Highlands Recreation District

Sales by ltem Summary
March 2022

Service

ASP-IN CROWD (IN CROWD)
ASP-SPRING CAMP (ASP-SPRING CAMP)
ASP-Summer Camp (ASP-Summer Camp)
ASP Fees

EARLY EDUCATION CENTER (EARLY EDUCATION CENTER)
Interest Inc (Interest Income)

Mis¢ Revenues {(Misc Revenues)

Pool-Drop In (Pool Drop-in Fees)

POOL-LIFEGUARD (Lifeguard Tralning/Junior Lifeguard)
POOL-NON-RES PUNCH CARD (POOL-NON-RES PUNCH CARD)
POOL-PRIV/SEM (PRIVISEMI)

Pool-Rental {Pool-Rental)

POOL-RESIDENT PUNCH CARD (POOL-RESIDENT PUNCH CAR...

Pool-Swim Lessons (Group Swimming Lessons)
Pool-Swim Team (Swim Team)

Property Taxes (Property Taxes)

Rentais (Rentals)

Seasonal Program (Seasonal Program)
Special Events (Special Events)

TENNIS COURT KEY (TENNIS COURT KEY)
TRANSACTION FEE {TRANSACTION FEE)

Total Service
TOTAL

Mar 22
Qty Amount % of Sales  Avg Price
12 5,343.00 1.4% 445.25
117 26,622.08 7.2% 227.54
149 65,824.00 17.8% 44177
102.00 53,313.00 14.4% 52268
61  122,934.00 33.2% 2,015.31
1 4.05 0.0% 4,086
2 488.72 0.1% 244.36
36 §22.00 01% 14.50
8 1,575.00 0.4% 196.88
8 810.00 0.2% 113.76
63 6,592.00 1.8% 104,63
1 175.60 0.0% 175.00
15 1,344.00 0.4% 89.80
447 28,895.00 7.8% 64.64
] 11,312.49 3.1% 11,312.49
1 1,531.02 0.4% 1,531.02
7.00 8,473.00 1.7% 824.71
179 33,384.60 9.0% 186.51
39.00 368.00 0.1% 9.44
2 40.00 0.0% 20.00
232 2,900.17 0.8% 12,50
1,483.00 370,551.13 100.0% 249.87
1483  370,551.13 100.0% 249.87
.
,»ng.»:e:esa:.—.}i\_»aaoﬁu—[-P!
Dex |

37055113+
mﬂbﬁ i OhLk B
0040
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Highlands Recreation District

04102122 Sales by Item Summary
July 2021 through March 2022
Jul'21 -Mar 22
Qty Amount % of Sales Avg Price
Service
ASP-FALL CAMP (FALL CAMP) 106 17,939.84 0.6% 169.24
ASP-IN CROWD (IN CROWD) ’ 166 67 416.37 21% 408.12
ASP-SPRING CAMP (ASP-SPRING CAMP) 191 39,099.08 1.2% 204.71
ASP-Summer Camp (ASP-Summer Camp) 190 85,267.16 2.7% 448,77
ASP-WINTER CAMP (ASP-WINTERCAMP) 203 17,745.00 0.6% 87.41
ASP Fees 945.00 463,262.00 14.6% 480.22
EARLY EDUCATION CENTER (EARLY EDUCATION CENTER) 436 904,518.50 28.8% 2,074.58
Interest Inc (Interest Income) 11 10,823.71 0.3% 963.97
Misc Revenues {Misc Revenues) 17 483,218.33 15.3% 28,424 61
Pool-Drop In (Poo! Drop-In Fees}) 428 73,684.27 2.3% 172.16
POOL-LIFEGUARD (Lifeguard Training/Junior Lifeguard) 22 4,955.00 0.2% 225.23
POOL-NON-RES PUNCH CARD (POOL-NON-RES PUNCH CARD) 50 5,197.00 0.2% 103.94
PQOOL-PRIVISEM (PRIV/SEMI) 811 63,217.00 2.0% 77.95
Pool-Rental (Pool-Rental) 36 15,207.00 0.5% 422 42
POOL-RESIDENT PUNCH CARD {POOL-RESIDENT PUNCH CAR... 64 6,127.00 0.2% 95.73
Pool-Swim Lessons (Group Swimming Lessons) 1,185 71,213.00 2.2% 60.10
Pool-Swim Team (Swim Team) g 107,110.38 3.4% 11,901.15
Property Taxes (Property Taxes) 12 524,238.05 16.5% 43,686.50
Rentals {Rentals) 68.00 60,532.00 1.9% 890.18
Seasonal Program {Seasonat Program) 808 130,336.02 4.1% 161.31
Special Events {Special Events) 200.00 4,777.00 0.2% 23.89
TENNIS COURT KEY (TENNIS COURT KEY) 19 380.00 0.0% 20,00
TRANSACTION FEE (TRANSACTION FEE) 1,604 11,727.26 0.4% 7.3t
Total Service 7.581.00 3,167,988.97 100.0% 417.89
TOTAL 7,681 3,167,988.97 100.0% 417.89
BeE )
3516798897+
Rexnans 3g,280.23-
UREECES L 11R.00 .
bo E;gb,_ﬁ 5 10113-92
Hised  LBR2-58-
-002 B |
3,128+ 112 24% !
o g
Page 20 of 39 Page 1




L abed

0Z'ees's 000 0o'p £5°205's oo'gle 84°690'L azT¥oL asdw) g sagijoes-souRURIUIEY - 0065PS JEIOL
glZog o0oo 000 000 G208 00’0 000 asuad¥y ajon « ZLESYS
08'bov 0o'g 000 0079 =35 05GP 000 SOURLRIUISY [210USD) JAUAO - GOESTS
00'00Z°1 000 00'Q 000y S0°LE 0L'%1e g0l WIASAS Aunosg @ $I07 - SD6SPS
gi'208'L 000 600 21598’} oo o0a'g 000 seyddng jood - $OBSYS
cebet’l 000 oo seyeLl ] 000 ooa S|EaUaYD B SJUSAIOS “RIFRd - £OGSFS
o'ses ooo go'o 000 00'SES oo 000 Bujdig % Buiquin| - 20885
Aldi) ' SSTNIBeoURLEIUIEL - 006STS
28vs8'e o00e oo LraLL'e 88yl 000 000 wawdinba-esueusiure - 00gzZYs
¥1267 000 000 o0'0 SLLIE 66°%1 000 sdiysssquiely - 00LSES
¥9°0LL'01 000 68'¥2 B2'8YT ar 2ev'sl a0 000 asuadx3 90410 - 00EELS [RIDL
59'Zel') Qoo 000 oo 5O'ZoL'L 00’0 000 $28) 30LAIBS ||oIAEd - BOLELS
§1'006'e 000 000 o0 31'006's £0'0 009 o3 HOV/PIRD JIPAID - 80C6LE
ye'enl's 000 88¥T 6528k gg'gic's 00'0 000 osUadXg B0 JSIO « L0865
85's0L's a)s] faloJ¢] 0o 86'g0L's 000 aoo asuadx3 Bujiely ¥ abeysod - GOcELS
PL'gelL 000 00’0 000 ¥issl 000 000 sonddng 00 [R1DUSS « £OLELS
0L'F0L'Y 000 000 05°¢8 09'8L0'% 00 000 ageg fdog g BUlULL epISING - LOBSLS
28Usdg 300 - 00E5LS
¥ 0BP'Y 000 00°0F ) 00°004 0601} 68" LeY') 00°050°L asuadx3 ployesnor « 0OSSLS [#104
00'00g's oo'o 00'0F4 00°00L 00012 00'00%'s 0U'Gs0°L Auedwoy Bultesl) - 509515
82716 00'g 000 000 000 8E°LB 000 sanddng |puONURr - Z09SLS
£0'668 000 000 oo £0'668 co0 000 ABojoosy - LOggLS
osuadx3 pIOYSSNCH . GOISLS o
g8e'oes'el 25'888 69°'8¢e 5/'899'} 19'299'Y A RCE BF'LIBT syjeuad sako(dug 010810 - 00LESY o
2gest't gh'si Zese £8°0¥2 06'209 9z'168 g8'808 HOHNQLIUOY 0PI - 00ZLSY S
18'60%'2 £6'18 ZV'EQL aL'080'} TN YA ih'ges'e L yes’L f3uno09g [BI90S - QOLLEY b
og'eeg 00’0 000 000 09°'geo- oo'n 000 asusdxz UONBOBA - OELSLY
6L Le0'se 000 oo'a 000 000 8L1E0'ge 0e'0 safiepl 033 - 80L0LY D
BLQL5' L) 000 00’0 00'0 000 co'o BL'gLa" L} solieps dWBDIGSY - 20191y O
o5 L'yl 05" LIF'PL 000 000 000 ao0 000 Isiiedads wesbosd - S0L94P
EZPe's gZrLe'E 85°829' oo’ [sla o} oo Qoo sabepy uoIsiaiedng - voL91Y
gi'iog's 000 000 0o ei'10g's 00°0 000 sabeg soueuauew - 0oLy
FA:TANNY 000 000 oL esL Ll 00’0 000 000 sabem [ood - ZoLsiy
¥ Gi6's 008 000 000 0pP'skE's falv ) 400 sabep s0UI0 - LOLOLY
oo'g 000 000 oo aoo 000 000 S5BD 40 0 Aeiodiiay - LoLLLY
84'650'.8 2l 0070 ZE'T6V'S oL cks'el ZeTBY'S PTEZEL SOME[BS JUSLBMLIA - O0LLLY
asuadxg
Le'ans'see 09'826'0E O0'EZLD 8¥ 0998 SE8'gLE'y BY'PEG'TTL 80°266'6¥E 014 501D
18'90g'cee 08'626'08 002’ 8% 089'8% S6°'9L8'f 69'VER'TT) LU'CS6'eL swioou| 301
ziesh 000 000 000 co'gey 580 000 SNUSATY SNOBUBHIISYN - 008592
zZo'ser'ioe 00'626'0¢ AN 81'059'8Y 9986892 00°PEB'ZZ) 80°266'6YL $884 UOjjecudoy 7 MiBd - 001262 IFIOL
¥e'l2g'ese 09'Z82'ce O0'ELY'9 652815 21006'T 00'PeB'ZeL 02O IE) JBC - S99 Uoleasvey B YR - 00LZLT
e Pp0L- 00'€98'2- 00058 00'sL8°2- ey 0o 00051 - $%94 - SPUNJIY « L0LZEZ
£03d vogeaiony @ Med - 00LZEZ
i 000 0070 ove 0¥ on'o 000 pawies js8200] - 004281
Z0'Les’) 0o'e 000 000 20189} 000 009 saxe] Apedoid - 0plL20l
LTS H]
TELOL sweifold jeuosesg [epiay jood HIHLO o33 dsv
ZZOT Yosem siseg jeniaoy
sse[) Aq ss07 9 Joid ZzrZome

PLIsIq uopeasdey spueiubiy Wd z5ig



z affied

$0'C66'6E% EY'BOPYE Lo'zss'T £h'909's 96'LE2°29- 18" 570°89 LLEFOSLE aLoou} JeN
8.€815'e2Z Li'09F'oL 86°0.8°C 90'Fr0'0F L6'8r9'EL zL'088'es L6°Z08'98 asuadxg [ejoL
by leg co'o 600 00’0 000 00 1Flee juswidmbs-siessy poxid - L1EL B30L
Lpleg oo ] o' 000 0070 W'1oe pazyeyidan joN-dinbg - LoLig2
juswidinbg-sessy paXid - 116
Sl 208'L V2282 42262 6L'9.6'L 00FL2' 18°029°) L18°0Z9'} SOUBINSU] - JOLELO IBJOL
S1°L06'L 12ige \e'lsz 6.'0.8' 0PI 18'029°) 1670281 diNOD SHAMHOMTHGYD - LOLELS
SOUBINSUL - 0BLELD
iole 000 000 [Ha3] . iyro/e co0 000 sefiseyn ooiates ouoydajel . 0OZLLS »
[90]
2zl 8b'LG 000 g Lig ¥6'i82 ¥25e9't LISy sesuedxg olfisedg weiold - 009965 IFI0L 5
zo'IgL ooo 000 Z9'15) 0U'D oo 00°0 WYDL NIMS-IXT O8I - 929968 N
098 000 000 000 000 0928 oo oSN 933 - PZISES g
SLele ] 00’0 00'0 00’0 SLELZ 000 SeRIANOY Jepoads D3 - £29965 S
¥L'526 00’0 000 ou'e 00'o FL'5E6 00’0 SHIRUS DI - TTHL6T
ghass o 0o'e 000 000 gl'8le 000 saj|ddns D33 - 126965
00°¢80'k 6o'o oo'p on'p 0o'n e 00'e60'L JUSY PAACIOU] - L9965
LE'Lee 000 000 oo'sze Arege oo'e ool SIBUUAS/SOIUBIAUOD) - £LOSET
ocpiz or'Lg a0 rEZol 00'0 ooo 000 siuang jeadg - 719965
L8 80’0 00'n 000 F1 418 (sl 3] 00 YIHLO-dxT o8HM - LLugES
60'2e 00’0 000 00'2e 00e Qoo 000 TOGd-dxg 9511y - 209968
£8'¢l0 00’0 000 000 000 000 £8'620 dsy-sayddng - yogses
09'[22'T 60 600 go'o ooe oo 09'/Z2'Z dSY-30y 29dg . Z090ES
sasusdxy oytoode wesbolds - DOSGES
00'0es' | oo oo 000 06°0E5'} oo 000 s9suadxy JoBIUOS - DPISAG {RIOL
00°02F 000 000 200 00°0ZF 000 000 SJUBHINSUOY - FOSSYS
00Ok 00'g 000 o0 000411 000 as's sea} fehiat. £03585
sasustxz Peuon - 009Ses
ZE'8e8'8lL 000 000 96'82.'6 gE'6ss's bOLL 000 asuedxa URN - 00809 EIOL
evee's 000 oo 000 evee's 0o 000 8804 13M38 - £08ESS
99°'968 000 ooe e6'8LP 8¥'602 AN YA 00'0 Jsie - ZDRgog
00'¢49'EL 000 000 000Le's 00'908'T 00005 oo 39D d- L08Sss
esuadxg AN - 008gss
TWLOL * sweiBoid feuosesg Busy lood HIHIO o3 dsy
2O Yraely S{SBg [BILDAY
ssejn Aq ss07 9 Jjoid ey

1013SI Uopealosy spugybiH nd 255



| abeg

LLg20'ry ga'9ze ooo Zove'al erolezz oFErLY {1y 3 Asdiu g SIRIISB-ATUBUSILICN - 0065YS FIOL
aOrZes'es 0o 000 bo'e 002ZES'EL 000 an'n sduy Apnoep D+ ELESPS
oL'ass 000 000 oun 04°886 © a0 oo asuadiy spilep - ZEESYS
e’ oo 000 oo 000 Freso’h 000 3 uapeoyadeaspue - |Leghs
srgel's 000 aora 000 60'9EY'S LEE6S £198L soUeUsIEfeR femRUaD JAYIO - GOBSTS
coooe 000 0o [s's %) 00008 s3] 000 asuadxz [EIiIoelR eieUss) - 205578
ar'agy aon [y} 000 erack 000 ooo : esuadxg aBeubiS - a065P5
B0'SOF Y 29°828 000 [vadsicd 94065 SFESFT 009z waisig Allnaog @ 84007 - G0SIPY
60°'Z6Z' 0o 000 eo'zsz'e o0 000 oo sapddng [90d - POSSYS
8lL'860'2) 0o o000 gl'8s0'cL oog o000 006G SERIMUBYD B SIUDAIOS IR - COSSHS
00'ses oo 000 000 0O'SES 000 000 Bujd\d g Buiguinld - ZOGSFS

Azdi] @ sanyoe-eouRuRLERY - 00BSYS

JEEEHL 000 000 VooLLE 2e'Z00'e 7018l 000 JuswidinbhF-soueuAURN - JASZYS

$OELE'GL 00°08L 000 oe'86L BOPZOCL 5056 faleged sdiysioquusiy - 001655

Zioi'eR B5%Z £6714 61789 8g286'82 o0'res 927187 esuedxg 22140 - 00CELS [FIOL
rIPTEL 000 oo 0o'0 Ll it oo'e 000 9903 92485 fjosfed « S0S6LS
959E6'lE 000G 000 oo SE'OEs'/e [7y1} oo'o 995 HOW/RIED JPRLD « SOCELS
sgsla'el B6E >3 72 8085 zarze'L 8L8rS S6'84L° SsuRdy aau0 o0 « J056LS
88'607'S 000 000 [rle)s] \60M'S 00D 000 asuadxy Fuyren 3 abeisad - Sp¢ELS
00728 o0'p 000 oo oovza o0 ooo BupinasenBuisieapy « bOCELS
HreLe'e oo 000 (178 s2'l88's 1Z5le LE'E0L saljddng LAY EIBULD » £OSELS
Z2PEe'8 000 [Ealy] BLPPE FO0il'8 600 000 Mg Adog @ Bupung oapising + 108518

esuadxg s3I0 » 00C6LE

11 2e9'ep o0 00'0Z4'4 ao'ong's BLLOL'EL 8y'/cz's) £9'785'a asuadx3 PIOYSSNoH - 00951G fa0Y,
00'0sr'ez 000 o0'oZ} L ov00g's 00088t 00'0s%'L} 000078 Ausdisoy Bupes)) - 508915
Lb'geE's [ea)s] 00D oo 9508 89'208'E eozal se|king |BUojuEr - 209518
PE'5LEL oo g} oo PEGLEL 00D 000 ABojoam - L09SLG

esuadxs pjoyssnot - 0pegls )

£9°6S0'E 000 o000 £8°850'7 o000 000 00800} suLogun » Buppor - 0OLZLS o

LOZLEPEL 2EHEE'S iy 4 10°802's8 LisrR'al g 108y 8508LPZ sjyeueg sofofdig 19i0sta - 00FCSY %v

Q0°ESL 0c'o a0C oo'g 00°b6L 000 oo'o esuRinst] Jetsodweun - J0LSFY N

SELITLL 45T 16958 Ze'ie0'e e'sse'y #'058's ES'PEE'E us|inquyuos 24Bdpel - BOZLEYF O

EZTN0v'TL 89557 20°928'| 82'erEek LZase'sl 9T o'se ELELF'PL funceg ploeg - galisy

Pr-y--4 00’0 000 000 1568 [aks] o0 eslindxg LOREORA - OL19LF O

2Z'}eg'ose w'o 000 aoo oo 22'189'958 [1s31] sofieps 033 - golely

02208'291 o] o0 000 0o 00’0 DLTOS'LSL sobep duien/dsy - L0LGLY

8Z'/78'79 8212973 Goo [slags] o0'e 0op o)} siejoeds wealiod - gDLeLY

¥0'/59'se SLGHT) 9T LPEYE 000 ‘e 000 00’0 sofieps uogmsedns « polaty
60°E19'Sk 000 004 00’0 s0'Ele'sk oce co0 seBep, soupusyuiR - £0L0LF

L7 ive'zalL o0 oog ¥ 2p9'zaL 00’0 oo'o 0o'o sebef 1004 - 20584

e1LL'ee [sieka} 000 000 P ARy oo'e oo selep 000 - LOLALY

ooo 000 000 00°C 00’0 00°G o' 8se{) jo g Liesodwel - LOLLLY

Si'Zea'eee 000 000 SE'625'05 [slelrat:3T PE'E2G05 S¥LER'Le SojE[aS JUARUMEd « 0OL L LY

asuadxy

pzekl'ezL'e ZERMIDZ} 0o'0s0'es Slsor'lee Hees'eln's 69'82Z'cL8 \9P0L'EET Ju0Id 55019

YZzLi'azl'e Ze'ek0’0cy 00°0£a'98 S1'S8F'4EE Zi'gag'el0"s G69BLTELS 1970L'E69 QWY B30,

SL'GELZaY Lo 00’0 o0'e 95'E18'09k 5h'zal'n aeH'L SnueARy| SnoauBieas| « 00BEIT

SLYIETLLT &R0 00'080'0s SLEep'Lee £1°059'LE 08'8i6'08 I3 Jvicyersle] $904 tiofteolaoy 2 Mied - 00LZEE 1201
BEB0L6YL T Z0'e6Y'SE) ooeescs SO0LLOPE ST LEL 08'GIE'F05 SI624'069 1[0 - 869 LOREsIOoY B Sed - 06LTTE
TEELL o0y 00°00F 0008 oo frioki] 26655 $89J-$H00Y Roounag - Z0LEET
£2'092'38- 040489}~ ooZok 0898l 'l (17 0’0 Epes'e S804 ~ SPUReY - L0LZEZ

984 UOREBIDOH ¢ %Red « 0BIZET
LLEZE 0L e 000 008G 1rges'ol ao'e 000 powlel yseaequ] - 00LZSY
SOBEE'rES oo'a 009 [11e74] S0'BET'¥ES e [laps] sexB] Apsdold - 061204
atuosl)
WLOL sweibold puostsy [epuay leod H3HlC 233 dsv
ZZ0Z Uiew ybnosay pzoz Ainp SiSeq [Brussy
SSe|D Aq 5507 B JoLd 2RO
LsIg uonesioay spueybiy e 575



T abeg

20091299 9L°IB8'EE 66°90L7Z chiosey ZO'ER00LE Vs LLY 85°299°99¢ swoau] 3aN
\2'2e6'c9E T . 95°050'98 LOEZs'1e 8T°922'V18 S8°LES'E0L | gbeglEes §0°2€0'8TE esuadxg |0l
S9'LEEYE 00’0 000 Fr'982's1 926251 o0a 588l's juswdinba-siessy pexld - Liol 1oL
60'8L8°L 000 000 o' ereal'e ao'o loesl's pazijeydeg jon-dinbz « LOLLEL
99'662'92 o0 o0o'o Frosz'si 1Ze0s'Ll 00a [vieXs] uawidnb3-s1assy pOXL « 00LLEL
juswdinby-sjassy paxly - LLEL
05'8LE'sE aoo oo 00G gs'sliae ocoo [sla}s} diuj{saImanig Y PoXld « LLZL (el
og'esiiol oo ] 00 0568104 000 000 S581501d Ul MORINNSUCD - LOLLEL
00'PE5PE oo 000 000 oo'rEs'YZ 000 0070 oudw/saanjonng-sjessy pexld - 0oLz
, arosdilseIMINIS-Slossy Poxid - LIZ/

09" 16815 Seers oe'are ol l06'L 00'6L5'88 Fick: g 19esr's SIUBMSY) - JOLELE [BIOL
00'ERgBL 000 000 000 au'ees'as [va34] il e} SNE NS-RIdVD - 201245
09’8291 Soers SEBPE aL°206's 0G'958' lg'esr's gear's diB0OD SUINHOMRIJYD - L elS

asuwIney] - 001ELD
£r'gea'Yy 000 000 000 gp'sgay oo 000 safiipy) saiales auatdeial - 00Z4Le

00'000'EEL 000 oo 00°G €o'o gooou’egl 009 dxs jedatlig ptiog - 2559

0925069 oo o 000 ao'n 0g'zg0'es pao easuschig Jsalallf puog - 1289

95°168'8L or'L95'e oG z0ses'1e Z2'age's PO'EIS'TE © o ogesiE sesuadxgy suioeds wesboud - 00g9ss P10L
ZrLzesk oo 0o zrizgol Bl 000 200 WydL WIMS-dX3 OSilN - 929988 o
20'ZLZ'L 000 000 000 o00e 80°2E2'} e g oza-vzeees O
=T [slis] 000 oo 00 5298 a5} SoplaRoY [P19eds 03T - 2898y O
15'282' [sla)s] 000 000 000 L5282’ oo SI0BUS OIT - ZTAWS |
SSVSIEL 000 00c oo oo'c ggvaL'el o0 sonddns 033 . (Zgees
ze'ssh 2e'est o0t 000 600 [ k] swEBosd [PUOSERS . L89B O
SYORLEL 000 v} 0o'o feaks] a0°c 7003 2L we prousis - ategss O
FELIL'E 0o falsXi] FELIL'E 00’0 o0 oo salddng |ogd - #9965
28'026'S 4318 0ae 00’002} Gr'zse sk} LY SIBURUSS/SOIUBIAIN0D - §19965
ooriea'e alyer'e 000 ya'Eol 00’0 000 000 SIUSAZ fB106dg - ZLo9ss
51842 000 000 009 8g'i8r'e 000 000 HIHLQ-dx3 OSIN - L1996S
iy 000 000 000 0TV0Z 000 o0'e Z0l440-dX3 95} - 019964
LoZes't 000 000 ek} 000 000 [Auyas dSy-dx3 o8l - 209965
2reis doa 00 boa Jic) 0o'0 oD 000 00T o8|y - 0996g
00'808'Y 000 oo'o [lels] falie] co'o 00's08'y dsy-seliddng - bogoss
08006 00’0 ao0e fileT] 0o 600 05'006'E EY-EHOBUS . POS9SE
C0'Ees'E 00’0 000 oo 000 ao'o k=0 dSV-10Y 290G . 209965

sosuadxg spoedg wvlbold - 0HS9ES

Forg 000 000 o ZZyes'ee 000 o0 S95UedX3 REHUOD - 0gPIES IFIOL
quoLeS 00’0 000 oaa 00'0LE'S 050 0o'e SUBIRSUCY - $OSEES
05218 oo 00 000 o5 LLE'S skl 000 saay B - £0g5ES
Tl pes'ol o 00C 000 Z4'986'0: oo 060 s394 HPNY - LO9SES

, S85USCNT JORHUCS - 00958S
gLl oo ) 000 00'0 gL 000 000 quuey esuadxg osAoidwid - 00RZLS
8L18V'86 000 00’0 g5'6vzeg Teel'ee 86°180°L 000 asuadxg ABA - 0OBEAE MEIOL
PLEPE'0L 000 ; ao'a 000 PLBRE0L e3¢} 00'0 $99.] Jamag - SORCSS
158098 000 . 000 Z6'BL6'S SE'BE0'T £9'SBGT 000 BN - T09C0S
ESELE'LL ooc o0'n 9B PP e S06PY o0 ITOdLoRgeS
asuedxg AIAN - 00889
TVLOL sueiBoy jeuosees euay 100d WIHIC o33 dsy
ZzZ0z yorey ybnoay L.zoz Ainpe sised pnasy
sse[) Aq ss07 B 3l0id RN
LISIC Ucnealday spuejybiy Wd egig



#2625

CODE NO. PAYABLE TO: PURPOSE AMOUNT
4531 GUARDIAN INS 522 1,353.18
4631 KAISER FOUNDATION HEALTH PLAN INS 5/22 8,220.85
5156 THE GREEN JANITORIAL CORPORATION SERV 3/22 3,500.60
5156 RECOLOGY SERV 3/22 088.13
5423 ~ ADVNC AIR TECHNOLOGIES POOL PUMP MAINT 3/22 13,388.00
5459 DAU PRODUCTS POOCL CHEN, 4/22 995.31
5638 CAWATER SERV 2-4/22 1,608.82
5638 PG&E SERY 3-4/22 3,215.04
5866 SHUTE MIHALY & WEINBERGER LLP LEGAL SERV 2/22 4,657.50

USBANK SUPPLIES 2-3/22 10,050.55

#5193-$610.40, #5459-52 818.65, #5966-55,252.21,
#5156-5180.98, #5331-530.95, #6712-5139.36

47,986.38

THE ABOVE CLAIMS HAVING BEEN EXAMINED BY ME AND FOUND TO BE CORRECT ARE HEREBY APPROVED AND CERTIFIED AS
DUE BILLS AGAINST THE DISTRICT.
PAYMENT OF THE ABOVE BILLS SHOULD BE CHARGED AGAINST:

HIGHLANDS RECREATION DISTRICT

APRIL 12, 2022

DATE GENERAL MANAGER

MOTION HAVING BEEN DULY MADE AND SECONDED, THE ABOVE CLAIMS ARE HERESY APPROVED AND ALLOWED AND ARE CERTIFIED
TO THE " CONTROLLER OF THE COUNTY OF SAN MATEQ" FOR PAYMENT. _
SIGNED & SEALED THIS 12TH DAY OF APRIL 2022
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HIGHLANDS
RECREATION
DISTRICT

STAFF REPORT
Date: April 12,2022
To: HRD Board of Directors
From: Derek Schweigart, General Manager

Re: Discussion: Update on HRD facilities master plan and community engagement process

BACKGROUND:
OnJanuary 11, 2022, the Board reviewed and accepted a proposal to begin work on a District facilities
master plan. A copy of the proposal is included in this report as (Attachment A).

At the regular board meeting on March 8, 2022, staff presented a draft of the District Major
Maintenance and Capital Projects Listing which is part of the first phase of the master plan work. The
initial phase includes an evaluation of facility and grounds existing conditions as well as a prioritization
of major maintenance and proposed capital improvement projects. Work will continue over the next
couple months while staff obtain current cost estimates.

At the meeting, the Board discussed the master plan next steps including the analysis of facility needs
and preferences. This involves a variety of community engagement strategies which are contained in the
master plan proposal. The Board recommended that prior to forming a project advisory committee
and/or conducting a community survey, hosting a project kick-off community meeting to generate
interest around the project would be beneficial.

DISCUSSION:

The proposed community and stakeholder engagement outline for the HRD Facilities Master Plan — “My
REC — My POOL” is included as (Attachment B). The outline contains descriptions of community
engagement strategies that begin with the District hosting one or two project kick-off meetings in an
open house format. Staff propose to host the first of these meetings in May. In addition, staff propose
hosting a community workshop, conducting individual stakeholder interviews, and hosting focus groups
to help refine and validate feedback received throughout the process. Information gathered through the
earlier meetings will help develop a community-wide survey, as well as help identify potential
champions for the project.

The District launched the project webpage which will help promote master plan activities and chronicle
the work. Visit: www.highlandsrec.ca/gov/my-rec
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FISCAL IMPACT:

The HRD master plan is a study which does not have a direct fiscal impact to the District. Expenses for
community engagement activities are expected to be minimal this year and are within the approved
budget. Any projects that are funded as part of the study require Board approval either separately or as
part of the annual budget process.

RECOMMENDATION:
Staff recommends the Board receive the update on the facilities master plan and provide feedback on

the proposed community and stakeholder engagement process.

ATTACHMENTS:
A. HRD Facilities Master Plan Proposal
B. HRD Facilities Master Plan — Community Engagement
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Highlands Recreation District
Facilities Master Plan Proposal

Overall Plan Objective: To provide a facility master plan which prioritizes the upgrades of the Highlands
pool and pool house, extends the useful life of existing buildings and grounds, makes improvements
where feasible to better meet programming needs, identifies viable funding mechanisms and is
responsive to community needs. This would involve re-envisioning what the pool could look like,
services provided, how we can meet the needs of the community better and maximize the current
footprint if possible.

Master Planning / Space Programming: Staff will work with the community to develop concepts on how
to improve the pool spaces for aquatics programming, identify new community spaces like the MPR, and
tie any proposed facility upgrades into the larger Rec facility and grounds.

Phased Approach: The scope of work being proposed assumes a phased approach for the development
of a facility master plan. The preliminary work in this scope will be directed by staff and will establish a
foundation for a comprehensive master plan document. A comprehensive master plan will require
additional expertise to be considered at various stages of the plan development.

Phase 1 — Facility existing conditions analysis and review
Duration — 3 months (Feb 2022 — Apr 2022)

A necessary component to any facility master plan is an evaluation of existing conditions to identify and
prioritize needed repairs and maintenance, identify code and compliance issues, and provide for
corrective actions. District staff will complete the following and report back to the Board using current
documentation and resources and/or engage contractors and consultants for cost estimates where
necessary. See current list of resources included in this document.

1. Review and update facility asset schedule that includes facility equipment inventory,
replacement schedule and cost information.

2. Conduct facility assessment indicating remaining useful life of existing infrastructure, buildings,

and systems.

Identify any deferred maintenance and repairs that exist with facilities and grounds.

Identify any risk management issues that may exist or has been previously identified.

5. Review current documentation concerning ADA accessibility and compliance and include in
summary of existing conditions that need to be addressed as part of this plan.

6. Document improvements completed as part of the evaluation and include in the plan.

7. Provide recommendations for corrective measures, estimate costs of corrections as well as
alternative solutions.

8. Use data to update current facility asset and improvement documentation and develop a capital
improvement plan (CIP) for projects greater than $25K for ongoing and future capital projects.

9. Identify facility structures and systems that require further inspection and analysis where
existing data and resources are insufficient.

Pw

Phase 2 — Analysis of facility needs and preferences
Duration — 6 months (Apr 2022 — Sept 2022)
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A process involving identification and prioritization of existing facility capital needs and improvements as
well as a community needs analysis to identify potential facility and grounds upgrades. The process will
be staff driven and include extensive community engagement with regular and ongoing check-ins with
the Board.

1.

HRD Facility Master Plan Advisory Committee made up of Highlands residents, facility users,
current and former board members, neighborhood association members, Senior Network, other
stakeholder groups.
a. The group will help identify areas we are good at, what improvements are needed and
any missed opportunities
b. Review various reports and studies that have previously been completed
Facility tours to learn how the facilities are currently used and issues needing to be
addressed
d. Inform to receive richer feedback, collaboration on solutions, more creative alternatives
e. Provide consultant expertise when additional information is needed or when issues
arise (architects, engineers, financial advisors)
f. Provide examples of other facilities/pools as well as fieldtrips to similar facilities

Community survey distributed to all Highlands residents to provide analysis of programs and
facilities we currently provide, identify strengths and weaknesses, identify areas for
improvement, identify areas not served or underserved, help prioritize facility needs and
improvements.

a. Review any existing survey data and incorporate as needed

b. Survey to be reviewed by Board

c. Data collected will be shared with Highlands’s residents and will help inform decision

making

Project web page will serve to keep residents informed of the progress of the facility master
plan as well to track progress.

Stakeholder meetings and focus groups will be used to help broaden input on specific aspects
of the plan, confirm and validate, and garner support.

Phase 3 — Develop Prioritized Action Plan
Duration — 3 months (Oct 2022 — Dec 2022)

A prioritized action plan based on analysis of existing conditions, needs assessment, and input from
community will be completed by staff which will include the following:

1.
2.
3.

Key findings will be summarized

An action plan that ranks priorities for improvements whether new or upgrades to existing

A matrix of projects will be developed that includes order of magnitude cost estimates, funding
mechanisms, timeline for implementation

Concepts that have not been developed or fully scoped will be ranked in order of priority based
on community feedback and feasibility.

One outcome of the action plan is the development of a 5-year capital improvement plan for
ongoing and future capital projects.
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Phase 4 — Funding
Duration — 2 months (Oct 2022 — Nov 2022)

The most significant obstacle for moving this Facility Master Plan forward is funding. This process will
help answer the questions: How big of a project are we talking about? What are the “givens” for any
large-scale capital project? What funding mechanisms are available to the District and which ones
provide the highest prospect of success. Regardless of what funding mechanism(s) are chosen, garnering
community support will be essential for advancing the Facility Master Plan. Funding mechanisms to be
explored as part of this phase include:

1. Certificates of Participation (COP) — The earliest the District can refinance its existing debt
without penalty is September 1, 2024. In the meantime, determining the borrowing capacity of
the District and/or if it would be advantageous for the District to pay down the current COP to
enable it to borrow for future capital projects will be the focus of this task.

2. General Bond —In 2020, staff worked with Isom Advisors, which provided the District a
preliminary analysis and recommendations for a general bond as a possible funding mechanism
for future capital projects. Success of this option depends heavily on having a master plan with
capital projects to be funded, community-wide survey, broad community engagement and
public information campaign. Groundwork for this begins with the Facility Master Plan Advisory
Committee and identifying community champions who can shepherd the project. The
establishment of a “Friends of the Rec” Foundation would be a useful tool for advancing this
funding solution.

3. Capital Improvement Plan — A useful tool that will be investigated as part of this process will
include the establishment of a District CIP. The District does not have a funding mechanism or
planning process for funding capital projects. Capital projects are funded on a pay as you go
model. With few exceptions, the current approach focuses on maintaining existing structures
and systems as opposed to making the necessary investments to improve and sustain the
District for the future. As a result, the District facilities and grounds have endured years of
deferred maintenance and needed repairs leaving them outdated and likely to cost the District
more in the long run.

4. “Friends of the Rec” Foundation — Some initial work on a foundation to support the District has
been done. This concept will be explored further when the Facility Master Plan advances.

Proposed Project Schedule and Deliverables
February - o Review available facility documentation and resources
March o Evaluation of facility conditions including assessment indicating useful life of
existing infrastructure, buildings, systems
o Document improvements completed as part of the evaluation and include in
the plan
o Identify deferred maintenance, repairs, needed improvements and provide
corrective measures and alternative solutions
o Form HRD Facility Master Plan Advisory Committee
April o Develop capital improvement plan (CIP) using existing data for projects greater
than $25K for ongoing and future capital projects
o HRD Facility Master Plan Advisory Committee begins meeting to review existing
conditions
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Develop community survey with input from committee
Project web page is created

Present community survey to the BOD for review
Community survey implemented
HRD Facility Master Plan Advisory Committee

June

Community survey implemented

HRD Facility Master Plan Advisory Committee
Stakeholder meeting and focus groups
Space/Program planning concepts developed

July

0O OO0 O o000 O O|0 O 0|0 O

Stakeholder meeting and focus groups

Space/Program planning concepts developed

HRD Facility Master Plan Advisory Committee

Community survey data reviewed

5-year capital improvement plan submitted as part of the District FY 2022-23
Budget

August -
September

o

Stakeholder meeting and focus groups
Space/Program planning concepts developed

October -
November

Present key findings from stakeholder meetings, focus groups and community
survey to the BOD
Explore funding mechanisms for recommended improvements

December

Prioritized Action Plan presented to the BOD including key findings, matrix of
projects with priority ranking for improvements, presentation of space/program
planning concepts, 5-year capital improvement plan

Resources

1. Facility Asset Schedule

PNV~ WN

ADA report from CREATE Access, Architects/Consultants in 2013
HRD Reserve Study and Facility Appraisal 2014-2015

CAPRI site visit reports and safety inspections

ADA Ramp and Restroom project documentation

Prop. 68 Playground and Sports Court Project documentation
Pool study by Arch Pac Aquatics in 2018

Isom Advisors Analysis
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HRD Facilities Master Plan — “My REC — My POOL”
Community and stakeholder engagement outline
Visit: www.highlandsrec.ca/gov/my-rec

My REC — My POOL

Community Meeting / Open House (Host 1-2 kick-off meetings)

PwNE

Host in the early evening after work and childcare programs have concluded
Food/Beverages provided
Childcare provided
Illustrative boards and maps displayed around the room for attendees to provide
feedback, ask questions and indicate preferences
Display boards covering these topics hosted by Rec staff, current and former board
members:
o Pool building program (pool house, shower facility, reception)
Pool deck program (amenities, features)
Pool program (aquatics programming)
Gym and main building program (functions, programs)
Grounds and park (amenities, features)
Financing and funding options (How do we pay for it?)

O O O O O

Community Workshop

Format/Method:

1.
2.

Topics:

G.

Provide overview of the master plan process and existing site conditions
Gather input from the workshop attendees on the existing pool, park, and recreation
center
Divide attendees into small working groups / tables
o Group participants will respond to topical question with their 5 top choices
o Group will discuss and develop a consensus of their top 8 choices for the whole
group
o Facilitator will compile all of groups’ responses and look for consensus and
patterns

List the 5 things you like most about the Rec, pool, park

List the 5 things you like least about the Rec, pool, park

List the 5 most important amenities or features you think need to be emphasized at the
Rec, pool, park

List the 5 most important Rec programs or activities you enjoy at the Rec, pool, park
List the 5 most important recreation amenities or features you would like to see added
to the Rec, pool, park

List your top 5 new recreation programs or activities you would like to see added to the
Rec, pool, park

List your top 3 priorities for the future Rec, pool, park

Stakeholder Interviews (Individual)
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Key stakeholders for the Rec and the Pool will be identified and individual interviews conducted.
Information will be collected on the following subjects:
1. Key issues for the Rec, pool, and park
Feedback on existing recreation programs
Feedback on recreation facilities (pool, gym, grounds)
Funding and financial sustainability
Vision/Feel — passive vs. active

vk wnN

V. Focus Groups
Small focus groups will be conducted with key user groups and key stakeholders. Topics to be

covered include:

1. Benefits and strengths of the existing Rec, pool, and park
Issues regarding the existing Rec, pool, and park
Opportunities to consider for the existing Rec, pool, and park
Recreation programs that are important for the Rec, pool, and park
Recreation facilities that are important for the Rec, pool, and park
Funding, financial sustainability ideas for the Rec, pool, and park

ounkwn

Potential Focus Groups — Current andd former board members, HRD staff, Seniors,
Aquatics/Swim Team, Childcare parents, Youth/Teens, others?
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HIGHLANDS
RECREATION
DISTRICT

STAFF REPORT

Date: April 5,2022
To: HRD Board of Directors
From: Derek Schweigart, General Manager

Re: Discussion: Review and discuss proposed district boundary map for submittal to the San Mateo
County Registration and Elections Division

BACKGROUND:

On August 3, 2021, the San Mateo County Registration and Elections Division informed the District that
it is required to submit its current boundary map in the appropriate GIS shapefile format as part of the
2022 election cycle. All jurisdictions are required to the necessary shapefile as well as written
confirmation of boundaries no later than April 18, 2022. Instructions and requirements for boundary
shapefile maps were included in a letter from the County (Attachment A).

At the time, the District did not own a boundary map with the necessary specifications as outlined by
the County. In February 2022, staff hired a GIS services consultant Bruce Harris & Associates, Inc. who
the County has used for GIS work previously. The cost to provide these services was $1,980. Staff and
board member Andrew Aquino met with the GIS consultant at the beginning of March to review a draft
of the proposed boundary map. At the regular board meeting on March 8, the Board requested that
final draft of the District boundary map be brought back for the Board to review prior to submitting to
the County. During the meeting discussion, the Board identified several parcel properties that they
wished staff and the consultant to confirm are within the District’s jurisdictional boundaries and are
contributing property taxes to the District. The parcels reference included three on Fairfield Ct. (20, 25
and 35 Fairfield Ct.) and 2060 and 2080 Bunker Hill Drive.

DISCUSSION:

The project GIS consultant confirmed with the County that the parcel properties in question have been
paying into this district since at least 1985 when the County's digital assessment records began. The
proposed District boundary map is included as (Attachment B). The boundary map is based on data
provided by the County including parcel numbers, addresses, Tax Rate Areas (TRAs) and Board of
Equalization documents and maps showing the TRAs for each jurisdiction. Where there were
discrepancies the consultant confirmed with County personnel to confirm whether or not a property
contributed property tax to the District and should be included in the District’s jurisdictional boundaries.

FISCAL IMPACT:
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GIS consulting services for the project was $1,980.

RECOMMENDATION:
Staff recommend the Board review and discuss the proposed district boundary map in preparation for
the District’s submittal to the San Mateo County Registration and Elections Division by April 18, 2022.

ATTACHMENTS:
A. Verification of Jurisdiction Boundaries Letter from County Clerk 11-03-2021
B. Highlands Recreation District Boundary Map
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OFFICE OF

ASSESSOR-COUNTY CLERK- . Mé&RK CHgRCH N
HIEF ELECTIONS OFFICER
RECORDER & ELECTIONS ASSESSOR-COUNTY CLERK-RECORDER

COUNTY OF SAN MATEO

November 3, 2021

Derek Schweigart

General Manager

Highlands Recreation District
1851 Lexington Avenue

San Mateo, CA 94402

Re: Verification of Jurisdiction Boundaries - Moving to District Elections — New Deadline
Dear General Manager Schweigart:

With the adoption of SB 594, the State Legislature officially adjusted the deadline to finalize
redistricting maps. As a result, we are requesting that all shapefiles be submitted to San Mateo
County Registration & Elections Division by April 18, 2022 rather than May 12, 2022 as we had
originally anticipated.

This will allow our office the necessary time required to process the shapefiles and update our
precincts with the new district boundaries. Please let us know if you have any questions or
need any assistance in meeting the new deadline and we will work with you on your request.

All jurisdictions are reqguired to confirm their boundaries for 2022 elections

To ensure the accuracy of elections, all jurisdictions will need to verify their boundaries with the
Registration & Elections Division in writing. This is a new requirement for the 2022 election
cycle. It is the responsibility of every jurisdiction to maintain their boundaries and to submit the
boundary data in a GIS shapefile.

Please submit a shapefile along with written confirmation that the shapefile contains the
correct boundary of your jurisdiction no later than April 18, 2022.

We realize that many jurisdictions may not have a shapefile created. We suggest that you work
with a consultant to create one. The Registration & Elections Division can provide a list of all
parcels in the County with parcel numbers, addresses, Tax Rate Areas (TRAS), and Board of
Equalization documents and maps showing the TRAs for each jurisdiction. It is ultimately the
jurisdiction’s responsibility to verify this data is correct and to create the shapefile.

Jurisdiction moving from at-large to district elections
If your jurisdiction plans to move from at-large to district elections, please contact our office as
soon as possible. This will assist in our planning of implementing your new districts.

40 Tower Road, San Mateo, CA 94402
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Jurisdictions moving from at-large to district elections that have candidates running in the
November 8, 2022 Election will need to submit their shapefiles with the new district
boundaries to the Registration & Elections Division no later than April, 2022. We would
appreciate receiving your map as soon your board finalizes your new district boundaries.

Please note that your jurisdiction will be charged administrative costs and staff time to
implement your proposed changes into our election software, records, and materials.

Requirements for shapefiles for all jurisdictions

The requirements for boundary data submitted for all jurisdictions are:

1.
2.
3.

4.

5.
6.
K

The data should be in GIS Shapefile format;

Jurisdiction boundaries cannot be drawn through parcels for election mapping
purposes;

Jurisdiction boundaries need to align with the County’s new parcel boundaries for
election mapping purposes;

New district boundaries cannot be drawn through parcels for election mapping
purposes;

Correct boundaries lines for the jurisdiction;

One polygon for each district; and

No gaps or overlaps between district polygons.

Where jurisdiction boundaries pass through a parcel, the map drawn for Elections should include
the entirety of the parcel.

Our office has a new parcel layer that should be used when drawing the new districts. The new
parcel shapefile can be accessed at https://isd.smcgov.org/gis-data-download under “San
Mateo County Active Parcels.”

It is the responsibility of every jurisdiction submitting boundary data to provide the correct
boundary of the jurisdiction and its districts.

Requirements for submitting information for district elections

If your jurisdiction is moving from at-large to district elections, please submit the following to
our office regarding your new district boundaries:

1.

2.

A signed copy of the Resolution changing your jurisdiction’s elections from at-large to
district.

A GIS shapefile showing the boundaries of the districts. This shapefile must also show
the correct boundaries of your jurisdiction.

The name(s), phone number(s) and email address(es) of authorized contact person(s)
that can answer any questions.
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4. A signed document stating the following:

a.
b.
C.

@~oa

The names of each district (e.g., “Zone 1,” “Trustee Area A,” etc.)

A PDF map of the jurisdiction and districts.

The election cycle of each district (e.g., Trustee Area 1 is a 4-year term
beginning in 2020, Trustee Area 2 is a 4-year term beginning in 2022.)
Any residency requirements for candidates.

The election that these boundaries will go into effect.

Written confirmation that the shapefile contains the correct boundaries.

Any other local rule or regulation.

Should you have any questions or require any additional information, please feel free to
contact Hillary O’Connor, Elections Specialist Supervisor, at hoconnor@smcacre.org or

650.312.5294.

Thank you in advance for your prompt attention to this matter.

Sincerely,

AMM‘Q&L“A A,

Mark Church
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