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Topic: HRD Regular Board Meeting 
Time: November 8, 2022 07:00 PM Pacific Time (US and Canada) 

Location:  1851 Lexington Ave., San Mateo, CA  94402 (MPR) 
Remote Teleconference Location:  Hyatt Centric Chicago Magnificent Mile, 633 North Saint Clair Street, Chicago, IL. 

60611 (Business Center) 
Remote Teleconference Location:  Grand Hyatt, 1 Baha Nar Blvd, Nassau, Bahamas (Business Center) 

Board meetings are held both in-person and via Zoom. The public is encouraged to participate in whatever form they are 
most comfortable. If participating remotely via Zoom, see details below: 

Topic: HRD Board of Directors Regular Meeting 
Time: Nov 8, 2022 07:00 PM Pacific Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/9896708662 

Meeting ID: 989 670 8662 
One tap mobile 

+16694449171,,9896708662# US
+16699006833,,9896708662# US (San Jose)

Dial by your location 
+1 669 444 9171 US

+1 669 900 6833 US (San Jose)
+1 719 359 4580 US

+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

+1 689 278 1000 US
+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US

+1 312 626 6799 US (Chicago)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 931 3860 US

Meeting ID: 989 670 8662 
Find your local number: https://us06web.zoom.us/u/kbR2qUoDin 

1. Call to Order 7:00PM

2. Review and approval of the minutes for Regular Board Meeting on October 11, 2022
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3. Public Forum:  The public forum provides an opportunity for members of the public to speak on any item within
the jurisdiction of the Board that is not on the agenda. Public comment is limited to (3) minutes per person.
When an item is not listed on the agenda, State law prohibits Board discussion or action. Board Members may
only “briefly respond” to statements made and questions posed. For example, State law allows Board Members
to ask questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may also direct staff to report back and/or place a matter on a future agenda for
discussion.

4. Closed Session
a. PUBLIC EMPLOYEE APPOINTMENT: Pursuant to Government Code Section 54957(b), consider the

qualifications of candidates for the position of General Manager.
b. CONFERENCE WITH LABOR NEGOTIATOR, UNREPRESENTED EMPLOYEE: Pursuant to Government Code

Section 54957.6(a), conference with District designated labor negotiator, Chris Gurr, to provide
instructions regarding negotiations related to the General Manager position.

5. Open session reports re: closed items

6. Manager’s Report
a. Administration
b. Programming

7. Financial Report

8. Old Business

9. New Business
a. Discussion/Motion: Employee Benefits and Contribution levels for Exempt & Regular Non-Exempt Full

Time Employees
b. Discussion/Motion: General Manager Compensation (salary, salary schedule, and compensation paid in

the form of fringe benefits)

10.  UPCOMING MEETINGS:  December 13, January 10, February 14

11.  Review and Payment of Bills
a. Action: Motion to approve Expenditures

12. HRD Board of Directors Announcements

13. Adjournment

Public comments can be submitted to the District prior to the meeting by emailing admin@highlandsrec.ca.gov. Public 
comments will also be taken on each agenda item during the meeting.  Comments received by email prior to 3 pm on 
the day of the meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be 
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  

To comment orally in real time during the meeting, you may use the Zoom “raise hand” function on your computer 
screen or the *9 function on your phone. 

Board Meetings are accessible to people with disabilities.  Individuals who need special assistance or disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a 
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that 
may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov. 
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Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure accessibility 
to this meeting and the materials related to it. Public records that relate to any item on the open session agenda for a 
regular board meeting are available for public inspection.  Those records that are distributed less than 72 hours prior to 
the meeting are available for public inspection at the same time they are distributed to all members, or a majority of the 
members of the Board.  The Board has designated the office of the Highlands Recreation District, located at 1851 
Lexington Ave, for the purpose of making those public records available for inspection. The agenda, meeting notice, 
agenda packet and other writings distributed to the Board in connection with this meeting are also available for public 
review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  

1584324.1 
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HIGHLANDS RECREATION DISTRICT 
REGULAR BOARD MEETING MINUTES (DRAFT) 

Tuesday, October 11, 2022 
Location: 1851 Lexington Ave., San Mateo, CA 94402 (Multi-Purpose Room) 

Attendees 
Community Members wishing to attend are encouraged to teleconference into the meeting or attend 

in- person.  

Join Zoom Meeting 
https://us06web.zoom.us/j/9896708662 

Meeting ID: 989 670 8662 

Staff: 
Mike Koenig  (Interim General Manager) 
Dan Ryken  (Aquatics Supervisor) 
Kristen Lein  (Early Education Director) 

Board Members: 
Michelle McNeil  (President) 
Andrew Aquino  
Pam Merkadeau  
Eric Olbekson
Shirin Bakhshay (Absent)  

1. Call to Order
The meeting was called to order at 7:02 pm by President McNeil.

2. Review and Approval of Minutes
Board Member Olbekson made a motion, Board Member Aquino second, to approve the Special
Meeting Minutes from September 22, 2022. The motion passed.
Vote: SB - Absent; AA -Y; MM - Y; PM – Y; EO –Y

3. Public Forum
Nothing to report.

4. Manager’s Report
a. Programming
b. Administration

5. Financial Report
Monthly Statement

6. Old Business
a. Discussion: Personnel Committee General Manager search update
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-The personnel Committee has identified 4 potential candidates. A community panel has been
formed to conduct the first round of interviews. Local candidates will interview the week of
10/17 and out of town candidates will interview the week of 10/24.

b. Discussion/Motion: Approve Personnel Committee recommendation for 2022-23 salary
& benefits

-Board members discussed the Personnel Committee’s recommendation to increase select pay
ranges.
Board Member Merkadeau made a motion, Board Member Aquino second, to approve the
adjusted ranges. The motion passed unanimously.
Vote: AA - Y; SB -Absent; MM – Y; PM - Y; EO –Y

-Board members discussed the Personnel Committee’s recommendation to increase select
vacation accrual rates. It was decided that the District amend the Personnel Committee’s
recommendation to leave employee’s vacation cap at 1.5 times annual accrual rate as opposed
to lowering it to 1.25.
Board Member Olbekson made a motion, Board President McNeil second, to approve Personnel
Committee’s recommended accrual rates and leave the accrual cap unchanged. The motion
passed.
Vote: AA - Y; SB -Absent; MM – Y; PM - N; EO –Y

-Board members discussed the Personnel Committee’s recommendation to add a second
floating holiday for all RE, RE-I, and RE-II employees after two months of service. Additionally,
District employee’s other floater can now be used anytime after two months of service and is no
longer tied to their birthday. Both floating holidays should be used during the fiscal year they
were earned and may not carry over into following fiscal year.
Board Member Olbekson made a motion, Board Member Aquino second, to approve the
additional floating holiday. The motion passed unanimously.
Vote: AA - Y; SB -Absent; MM – Y; PM - Y; EO –Y

7. New Business
a. Discussion/Motion: Review and Approve Amended Fiscal Year Budget for 2022-23

-Board members reviewed amended fiscal year 2022-23 budget.
Board Member Olbekson made a motion, Board Member Merkadeau second, to approve the
resolution. The motion passed unanimously.
Vote: AA - Y; SB -Absent; MM – Y; PM - Y; EO –Y

8. UPCOMING MEETINGS: November 8, December 13, January 10

9. Review and Payment of Bills
Board Member Aquino made a motion, Board Member Olbekson second, to pay the bills. The
motion passed unanimously.
Vote: AA - Y; SB -Absent; MM – Y; PM - Y; EO –Y

10. HRD Board of Directors Announcements
-Nothing to report.
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11. Adjournment
Board Member Olbekson made a motion, Board Member Aquino second, to adjourn the
meeting. The motion passed unanimously.
Vote: AA - Y; SB -Absent; MM - Y; PM – Y; EO- Y

The Meeting adjourned at 8:27 p.m.

Respectfully Submitted, 

Mike Koenig 
Interim General Manager 
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 MEMORANDUM
Date: November 8, 2022 

To: HRD Board of Directors 

From: Mike Koenig, Interim General Manager 

Re: General Manager’s Report Update 

HRD Facilities and Grounds 
• Bell Plumbing has repaired the leaking valve by the playground entrance.  The valve was brought

up to grade for easier access and is now functional for future use.
• On October 10, Reliable Fire Extinguisher replaced all facility fire extinguishers. This is an annual

service that usually takes place in October.
• On November 3, Hue & Cry performed its annual fire inspection on the main building.  All fire

audible alarm devices located throughout the building were tested.

Bunker Hill Easement Agreement Update 
On 11/1, staff was contacted  by the owner of 2312 Bunker Hill Drive in regard to a surface water 
drainage system behind owners property.  Staff was informed that the pipe was broken and in need of 
repair as inspected by owner.  Per the amended easement agreement of 2015, all costs and 
responsibilities related to the drainage system in any way shall be shared equally by the owner at 2312 
and neighbor at 2304 Bunker Hill Drive.  Additionally, the easement is to be inspected by a fully-qualified 
specialist at least once each calendar year.  Staff sent a reminder notice to the owners of 2312 and 2304 
that an inspection is due and confirmation of completion is required.    

Playground and Sports Court Renovation Project Update  
G&G Builders confirmed that they now have all material and equipment on hand to begin the project.  
Staff met with G&G Builders on November 2 for a pre-construction walk through.  After walk through, 
contractor was given a notice to proceed.  G & G Builders will mobilize on November 4.  Work shall be 
completed 90 days after the start date established in the notice to proceed.  Liquidated damages of 
$200/day will be assessed for each additional day required to complete the work after 90 days. 

Board Member Transition Timing Update 
Staff reached out to District Counsel for timing clarification on the transition of board members.  This 
year the election is on 11/8/2022 but Highlands Recreation District will not be included because three 
candidates filed for three available spots.  Board President Michelle McNeil’s term will end at noon on 
12/2/2022 and new Board Member Uy Ut’s term will begin at this time.         
 Board Member Transition

o Terms begin/end at noon 12/2/2022.
o Last regular meeting of “old” Board = 11/8/2022.
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o 1st regular meeting of “new” Board = 12/13/2022 
 
ASP Update  

• For October, the program continues to track as anticipated.  Nothing to report.          
• Fall Camp was early this year running from October 3-7. Enrollment came on late and 

registration was better than anticipated.         
• The ASP program will begin advertising for the 2023-2024 school year this month. Priority 

enrollment for Highlands Residents will begin January 9. Currently enrolled family lottery will 
begin January 23. New non-resident family lottery will begin February 6.      

• On October 19 the program celebrated Unity Day and kicked off our Anti-Bullying campaign. 
Staff read them a book talking about how to overcome bullying and how to embrace being 
unique. After the book, staff had an open discussion and did an activity.        

• On October 31 the program had a Halloween celebration with the kids.  The kids got to hit 
pinata’s and do Halloween crafts.  The children enjoyed wearing their costumes to the rec.         

 
 
Seasonal Programs and Rentals Update 
 
Events 

• October 28 was the annual Halloween Family Fun Night.  All activities offered prior to the 
pandemic returned this year.  Although attendance has not returned to pre pandemic levels, 
there was a nice turnout.       

• The October 17 senior presentation was a success.  Guest speaker Jackie Jacobi from the League 
of Women Voters presented on the different propositions on the ballot. Twenty-five seniors 
attended.    

• November 10 will be the Senior Social lunch at Harry’s Hofbrau in Redwood City to celebrate a 
late Octoberfest.    

• December 2 is the annual Holly Jolly Holiday event.  Presale tickets are available beginning 
November 1.       

 
Rentals 

• Facility rentals have begun to surge as of October & November.  There were nine rentals in 
October and six in November so far.  Staff are currently researching picnic rental policies and 
pricing used by other municipalities in anticipation of the playground renovation.        

 
Classes 

• The second round of Fall classes began on October 10. New classes include basketball skills 
training, checkmate chess, and beginning pickleball.      

• The Winter activity guide was mailed out in late October.  Registration for Highlands residents 
begins November 14 and non-resident registration begins 11/21.     
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                               MEMORANDUM 

Date:  November 8, 2022 

To:  Mike Koenig, Interim General Manager 

From:  Kristen Lein, Early Education Director 

Re:  Early Education Center Program Update 

 

 

CURRENT PROGRAM UPDATES 
• EEC staff hosted a Fall pumpkin patch and petting zoo for families on October 21. We had 100% 

turnout and families were excited to be able to spend time with each other and staff. 
• EEC staff are working with San Mateo County Quality Counts coach to improve classroom 

environments and interactions. This is a free program through the San Mateo County Office of 
Education which offers free trainings, coaching and grants to preschool programs. The EEC 
program will be going through a rating process later in the year. This rating process achieves the 
following: 

• Assesses program quality comparably across provider types (publicly and privately 
funded, centers and family child-care homes) throughout the state; 

• Aligns program standards with early learning and practitioner standards; 
• Supports continuous quality improvement for participating programs and their staff; 
• Provides families with information about program quality to assist them in making 

informed choices. 
 
FISCAL IMPACTS 

• The EEC was informed on October 26 that a family will be departing the program on November 
30. The Director is reaching out to families on the waitlist. The family gave less than the required 
60 days’ notice and will be responsible to pay for the month of December if a replacement is not 
found.  
 

RISKS/OPPORTUNITIES 
• With coaching through Quality Counts, EEC improves its chances of receiving higher grant 

money amounts and it provides more opportunities for free professional development for staff.  
UPCOMING EVENTS 

• November 2nd- Staff meeting early closure 4pm 
• November 11th- Veterans Day, EEC closed 
• November 24-25th- EEC Closed 
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                               MEMORANDUM 

Date: November 8, 2022 

To: Mike Koenig, Interim General Manager 

From:  Daniel Ryken, Aquatics Supervisor 

Re:  Aquatics Program Update 

 

 

1. Maintenance Update  
• On Friday, October 14, City Mechanical came out to look at the heaters and 

diagnose why they were shutting down when the pool temp was lower than the set 
point for the heaters. It was determined that the heat exchanger in the primary 
heater was contaminated with debris and the heat exchanger in the secondary 
heater was partially contaminated with debris. This debris are causing the heaters to 
get a false reading from the water and would shut off, because the feedback was 
that the pool was at temperature. The solution was to either clean the heat 
exchangers or replace them. The District was told that we would be sent an 
estimate for the work. Anticipating that the cost would be over $1000, the District 
also reached out to Bay Area Mechanical to get an additional estimate for the work. 
The estimate for cleaning out the heat exchangers would be $4300 with Bay Area 
Mechanical. The district is still waiting for the estimate from City Mechanical. In the 
interim, the Aquatics Department has done a deep cleaning of our filter system 
which has improved the heaters performance while we hopefully resolve the 
situation soon.  

2. Lap Swim and Recreational Swim 
• We have seen a slight reduction in attendance for Lap Swimming, Part of this is due 

to the heater situation and part of it is due to the weather getting colder. A 
reduction in use is always anticipated around the fall and winter. Staffing has been 
reduced during these times to reflect the lower usage.  

3. Swim Lessons 
• There has been a reduction in swim lessons due to the heater situation. The good 

news is that once we have fixed the situation, we have added staff to increase 
offerings for the winter. The plan is to make up for some of the Fall losses in the 
Winter with increased capacity.  

 
4. Swim Team 
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• Swim team continues to slowly grow. There are on average 4 try outs per week for 
new swimmers. On Nov. 5th the team hosted Gold Medalist Jason Lezak for a swim 
clinic and motivational talk. The event brought in about $900 in revenue for the 
District.  

5. Rentals 
• This month we will receive revenue from Nueva School and Burlingame Aquatics 

Water Polo that used the pool from August to October. San Francisco Merrionettes 
and Scuba Fusion continue to be consistent rental programs for the Highlands Pool.  

 

Risks/Opportunities. 

• We are hoping to rectify the heater situation as soon as possible. This will hopefully 
bring some swimmers back to the pool.  

• We are reducing all staff hours based on lower pool usage. This will continue through 
the winter. The only staff without reduced hours are the Coordinator, Swim Coach and 
Private lesson instructor.  

• We will be closing the pool during late fall/winter holidays to help lower staff costs 
throughout the winter.  

 

Upcoming Events 

November 5th- Jason Lezak Clinic 

November 11th-Pool Closed for Veterans Day 

November 14th- Winter Registration Begins 
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 MEMORANDUM
Date: November 8, 2022 

To: HRD Board of Directors 

From: Christopher Gurr, HR Consultant 

Re: Benefits and Employee Contributions 

Background 

As it currently stands there is a two tiered benefits system at the HRD for full time employees, with 
RNE1 & RNE2 employees paying more for basic benefits.  The main difference is Dental and Vison 
contributions.  Currently, RE employees do not have to make a contribution to Dental and Vision, 
while RNE1 & RNE2 employees have to contribute ~$17 per pay period for these benefits. 

Proposal 

• All full time employees (30+ hours) to contribute $5 per pay period for Dental and Vision.  This
will eliminate having a two tiered benefits system and make it more equitable.

• For the current RE employees, either grandfather them in with $0 contributions or a one-time
salary increase of $130 to compensate for this new contribution.

• Last year the actual expense for benefits was $167,444, and this year’s budgeted amount is
$210,817 (difference of $43,373).

• The increase to the HRD for Dental and Vision coverage at $5 per pay period will be $5,616,
with medical increasing by around $5,000, so a combined increase of $10-11K.

Other Items 

• Next year, the HRD should consider requiring employees contribute to CA SDI (EDD
department) so they get the full FMLA benefits through California, which will give employees
added security and lower the HRD’s STD insurance premium.
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